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Cambridgeshire | Peterborough | West Suffolk 5 June 2026:  10.00 am to 12.00 noon: 
Held online via Microsoft Teams. Meetings will be recorded.  These recordings will be kept; in the event any point of detail needs re-visiting whilst we are not producing full minutes.  Please let us know at the beginning of the meeting of any objections to recording.

	Meeting notes

	Present
	Apologies

	· Azma Ahmad-Pearce (AAP), Cambridgeshire and Peterborough Combined Authority (CPCA)
· Jenna Brame (JB), West Suffolk
· Sue Beecroft (SB), Housing Board Coordinator
· Bobby Duke (BD), Peterborough City
· Lucy Flintham (LF), East Cambridgeshire DC
· Iain Green (IG), Peterborough Public Health
· Chris Harris (CH), CHS Group
· Sarah Hebblethwaite (SH), Huntingdonshire DC
· Dan Horn (DH), Fenland DC  chair
· Cara Jackson (CJ), Accent Group
· Hayley Neal (HN), Cambridgeshire ACRE
· Kate Parker (KP),Cambridgeshire Public Health
· Chris Sampson (CS), Cross Keys Homes
· Sarah Scase (SSc), Peterborough City
· Pamela Scott (PS), Huntingdonshire DC
· Tom Tallon (TT), Changing Futures
· Heather Wood (HW), South Cambridgeshire DC 
	· Sue Bolan, West Suffolk
· Elaine Field, South Cambridgeshire DC  notes
· Claire Higgins, Cross Keys Homes
· Karen Mayhew, Homes for Cambs & Peterborough (H4C&P) 
· Lisa Riddle, Cambridgeshire County Council
· Matt Thomas, Hundred Houses Society

	Previous Notes

	Previous meeting notes are available at  https://cambridgeshireinsight.org.uk/housingboard/
Please note: This document includes brief notes of the latest meeting and action points. Earlier meeting notes are found in previous documents. Each time action notes are produced, the previous meeting’s notes are removed leaving only the action points. So only on the meeting notes when an item is presented will you fin notes on the item and any discussion, with its related actions.  The actions are updated and progressed at the following meetings.  Key to the table:
· In grey, brief notes, not full minutes.  If more detail is needed, please contact sue.beecroft@cambridge.gov.uk 
· Numbered items = actions.  When action is complete it is reported back to the following meeting, then removed from the table.





	
	Items
	Lead
	To do
	Doing
	Done

	
	JUNE 2026
	
	
	
	

	
	Item 1:   Sharing Well and the Local Outcomes Framework
	
	
	
	

	
	· Presentation delivered by Tom Tallon (Changing Futures).
· Emphasis on improving information sharing across agencies.
· Key principle: focus on What, Who and Why when sharing information.
· GDPR should support appropriate sharing, not act as a barrier.
· Local Outcomes Framework – discussion of local changing futures team helping develop the multiple disadvantage measures in cooperation with MHCLG.
	
	
	
	

	1. 
	Promote “sharing well” guide across organisations and partnerships Link: https://cambridgeshireinsight.org.uk/wp-content/uploads/2026/05/sharing-well-guide-May26-2.pdf one page guide here: https://cambridgeshireinsight.org.uk/wp-content/uploads/2026/05/sharing-well-one-page-March26.pdf 
	All
	 
	
	

	2. 
	Please provide feedback to refine guidance further
	All
	
	
	

	
	Item 2:   Update on Housing First funds with CPCA
	
	
	
	

	
	· New duties relating to homelessness strategy and partnership working for CPCA.
· District homelessness action plans due by Autumn 2026 (Dedline – December 1st).
· Housing First funding not yet confirmed, this is causing operational challenges, CPCA working on it.
	
	
	
	

	3. 
	Develop CPCA housing strategy collaboratively with partners.
	Claire Flowers / AAP
	 
	
	

	4. 
	Continue engagement on funding and governance processes for Housing First.
	Claire Flowers / AAP
	
	
	

	
	Item 3:   JSNA Delivery Plan update
	
	
	
	

	
	· Steering group established; health representation improving.
· Data mapping and analysis underway, focused on fuel poverty.
· Single Point of Contact (SPOC) being commissioned.
· Funding secured for three-year delivery programme.
· Limited engagement from health partners; further work required.
	
	
	
	

	
	Item 4:   Local Area Energy Partnership
	
	
	
	

	
	· Strong links identified between energy planning, housing, and health.
· Workshop findings to be reviewed once final outputs are available.
	
	
	
	

	
	Item 5:  AOB
	
	
	
	

	
	Poverty Strategy Workshop scheduled for 23 June 2026 (Huntingdon).  Housing Board representative requested to attend.
	
	
	
	

	
	Supported Housing Regulatory Requirements
· Strategy and needs assessment required by April 2027.
· Opportunity for joint commissioning with Cambridge City Council.
· Potential use of Housing Board funding to support this work.
	
	
	
	

	
	Adult Safeguarding Board now includes focus on rough sleeping.  Simon Penn appointed as lead representative for rough sleeping, will link to Simon Penn to the Housing Board via Cambridge City rep.
	City / SS
	
	
	

	
	Directory of housing providers being updated using new data tools.
	SB
	
	
	

	
	MAY 2026
	
	
	
	

	
	Item 1:    Update on Supported Housing Act
	
	
	
	

	5. 
	Sue Beecroft to upload PPL Supported Housing Act webinar slides to Housing Board webpage
	SB
	
	
	

	
	Item 2:    Homes for Cambridgeshire and Peterborough:  Note of Planning issues raised.  Draft note about linked plans and changes
	
	
	
	

	6. 
	Sue Beecroft and Karen Mayhew to anonymise note on planning issues, refine document then feed into Place Directors and Planning Policy Forum.
	SB/KM
	
	
	

	7. 
	Dan Horn to escalate to Place Directors and Strategic Place Partnership.
	DH
	
	
	

	
	Item 3:     Meeting plan 2026/27
	
	
	
	

	8. 
	Housing Board to review and provide feedback of the meeting plan.
	All
	
	
	

	
	Item 5:    AOB:     
	
	
	
	

	9. 
	Kate Parker and Iain Green to provide contacts for NHS representation at Housing Board (to Sue Beecroft).
	KP / IG
	
	
	

	10. 
	Heather Wood to explore replacement Probation representative at Housing Board, via Homeless subgroup.
	HW
	
	
	

	
	MARCH 2026
	
	
	
	

	
	Item 3:   Housing Board Planning for 2026/27 (Dan Horn to lead)
	
	
	
	

	11. 
	· Devise a draft year plan including: 
· Themed meetings linked to each priority
· Better communication with subgroups to report to Board and request support – to include the challenges they face as well as achievements of each group
· Possible de-prioritisation of items for HB, now covered elsewhere
	SB / DH
	
	
	

	12. 
	· Meet separately and propose key RP areas for the Housing Board agendas in 2026–27, with Karen Mayhew’s support.
	KM
	
	
	

	13. 
	· Submit additional ideas / concerns to Sue & Dan after reflecting on meeting
	All
	
	
	

	14. 
	· Ensure the new policy items are incorporated into the draft 2026–27 plan and circulate for feedback
	SB / DH
	
	
	

	15. 
	· Align district homelessness action plans; work together to support CPCA in producing their action plan.
	JC / HW
	
	
	

	16. 
	· Ensure rough sleeping & multiple‑disadvantage elements match expectations of Adult Safeguarding Board.
	JC / HW
	
	
	

	
	FEBRUARY 2026
	
	
	
	

	
	Item 3:   Experiences of digital exclusion amongst temporary accommodation and social housing tenants 
(Sophie Skrimshire, Connecting Cambridgeshire)
	
	
	
	

	17. 
	Provide slide deck to circulate more widely.
	SK
	
	
	

	18. 
	Attend RP group to brief providers.
	KM / SSk
	
	
	

	19. 
	Arrange workforce development sessions for Councils (starting with Fenland).
	SSk
	
	
	

	20. 
	Coordinate potential group session with City Fibre if multiple providers show interest.
	SB
	
	
	

	
	Item 4:   Update on Supported Housing Act extra meeting  (Sue Beecroft)
	
	
	
	

	21. 
	Work with County Council on disaggregating data needed for needs assessment & strategy by 27 March 2026.
	JC / LS
	
	
	

	
	DECEMBER 2025
	
	
	
	

	
	NOVEMBER 2025
	
	
	
	

	[bookmark: _Hlk215068297][bookmark: _Hlk215068216]
	Item 1:  New Homes Delivered (Robyn Kemp, Cambs County)
	
	
	
	

	22. [bookmark: _Hlk218267171]
	Sue Beecroft to publish 2025 Housing Completions data on Housing Board pages when available once ECDC confirmed, Peterborough and West Suffolk added (probably in 2026).
	SB
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