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Registered Providers & plans in a changing world

A note for RPs across Cambridgeshire, Peterborough and West Suffolk on various plans, strategies and partnerships as at
April 2026. A chart of all the relevant groups is added at page 19.

Quick links
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Overall summary

+ CPCA wid
Local Growth Plan -Aspirarivo‘nZI&long term

*Is already in place

Spatial Development -CPCAwide
* Will gather CPCA-wide evidence
Strategy * Being developed by CPCA, will be consultation

* Mainly being updated locally, will be guided by the SDS
* New national system coming

Local PlanS +Remain in place throughout LGR, then new unitaries
decide on timetable and approach for successor Local
Plans

+ Launched Feb 2026, detail will be shared

Strategic Place PartﬂerSh i p +Not a funding programme, it's a framework that allows
Homes England and CPCA to align

« Decision awiated now

Local GOVt ReO rg N isatior] * Shadow unitaries from Apr '27

* New unitaries from Apr '28
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1  CPCA Local Growth Plan AN i

& PETERBOROUGH
(@25

Very selected headlines to summarize CPCA plans as at April 2026 and how they affect / link in Get Cambridgeshire and
Peterborough Growin
to other planning processes, and headlines for housing partners. e o

Document tile:

Location: https://cambridgeshirepeterborough-ca.gov.uk/wp-
content/uploads/C221033-CPCA-Local-Growth-Plan-Stage-7 v21 Acc.pdf

Number of pages: 98

Summary for housing partners based on story in Cambs News!

CPCA has launched a bold Local Growth Plan (LGP) that aims to transform the region into the

fastest-growing economy in the UK by 2050. The plan, described as a “guiding star” for the region, sets out a vision to
triple the local economy’s size, positioning Cambridgeshire and Peterborough as a global powerhouse for science,
technology, and innovation.

Mayor Paul Bristow, who grew up in Whittlesey and served as MP for Peterborough, has made it clear that the region’s
potential has long been overlooked. “This Local Growth Plan is our opportunity for change. For the first time, I've set an
ambition for Cambridgeshire & Peterborough’s economy to grow faster than any other region in the UK,” he stated.

The plan is not just about local prosperity but is designed to bolster the UK’s status as a business and science
superpower. The LGP is the result of extensive collaboration with local authorities, government departments,
universities, and private sector partners. It aims to move beyond “modest organic growth” and ignite an accelerated
pathway towards becoming the nation’s innovation engine.

Economic targets: from doubling to tripling

Baseline Growth: “Business as usual” would see the economy reach £42.5bn by 2050, with an annual growth rate of
1.2%.

Doubling the Economy: The core scenario targets £62.3bn GVA, doubling the economy’s size.

Aspirational Growth: The most ambitious scenario aims to triple the economy to £97.1bn GVA, matching the combined
output of Birmingham and Coventry today.

Achieving the highest target would require “unprecedented” government support, fiscal freedoms, and a dramatic
increase in private investment. The plan’s economic modelling is rigorous, drawing on historic growth rates and the
region’s unique innovation ecosystem.

The UK’s innovation powerhouse

Cambridgeshire and Peterborough already stand out as the UK’s most innovation-intensive region, with nearly 28% of
GVA driven by knowledge sectors. The area boasts Europe’s largest tech cluster, over 38,000 active businesses, and a
workforce where 7.2% are employed in scientific research and development—far above the national average.

The region’s global credentials are equally impressive. Cambridge is ranked as the world’s most intensive science and
technology cluster, ahead of Silicon Valley and Boston. The University of Cambridge alone has produced 26 unicorn
spinouts and 125 Nobel Prize winners, generating an estimated £30bn in annual economic impact.

Six priority sectors for growth
The LGP identifies six priority sectors as the engines of future growth:

* Life Sciences: Home to global giants like AstraZeneca and GSK, the sector employs 48,000 people and generates
£16.5bn in revenue. The Cambridge Biomedical Campus is Europe’s largest life sciences hub.

* Advanced Manufacturing & Materials: With 35,000 employees and £13bn turnover, this sector is driven by
innovation in robotics, materials science, and med-tech.

! Local growth plan sets Cambridgeshire & Peterborough on path to become Europe’s Silicon Valley - News for Peterborough and
Cambridgeshire



https://cambridgeshirepeterborough-ca.gov.uk/wp-content/uploads/C221033-CPCA-Local-Growth-Plan-Stage-7_v21_Acc.pdf
https://cambridgeshirepeterborough-ca.gov.uk/wp-content/uploads/C221033-CPCA-Local-Growth-Plan-Stage-7_v21_Acc.pdf
https://www.cambsnews.co.uk/news/local-growth-plan-sets-cambridgeshire-peterborough-on-path-to-become-europes-silicon-valley/39471/
https://www.cambsnews.co.uk/news/local-growth-plan-sets-cambridgeshire-peterborough-on-path-to-become-europes-silicon-valley/39471/
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* Digital Technologies: Cambridge leads the UK in Al, semiconductors, and cybersecurity, with firms like Arm and
Darktrace at the forefront.

* Defence: The region’s defence cluster combines advanced manufacturing, Al, and quantum technologies,
supporting both national security and high-value jobs.

*  Agri-Food & Tech: Leveraging world-class research and fertile land, this sector is pioneering sustainable
agriculture and food innovation.

* Energy & Clean-Tech: With nearly 250 companies, the region is advancing battery technology, green energy, and
circular economy solutions.

The plan aims to increase the share of these sectors from 28% to 40% of the regional economy by 2050, driving
productivity and creating high-value jobs.

Opportunity zones and place-based growth
A key innovation in the LGP is the creation of “Opportunity Zones” to spread growth across the region. Four zones:

* Peterborough Fast Growth City: Targeting advanced manufacturing, agri-tech, and clean-tech, with major
infrastructure projects like the Station Quarter and ARU Peterborough expansion.

*  Global City Cambridge: Focusing on life sciences, digital, and advanced manufacturing, with projects including
the Cambridge Innovation Hub and Biomedical Campus expansion.

*  North Hunts Growth Cluster: Supporting advanced manufacturing, defence, and life sciences through new
enterprise campuses and transport links.

* Fens Growth Triangle: Leveraging agri-food, advanced manufacturing, and clean-tech, with investments in
science parks and transport connectivity.

These zones are designed to bring in investment, regenerate towns and cities, and embed priority sectors throughout
the region.

Tackling infrastructure and skills barriers: The LGP recognises that growth cannot be achieved without addressing critical
infrastructure constraints. The plan prioritises:

*  Water: Major upgrades to supply and wastewater infrastructure, including the Grafham Pipeline and Fens
Reservoir, are needed to support housing and business growth.

* Energy: The region must increase energy supply by 121% by 2050, with projects like the Peterborough
Substation and Sunnica Energy Farm.

* Transport: Investments in mass rapid transit, rail improvements, and new stations are essential to connect
people and jobs.

*  Housing: The plan forecasts a need for 214,760 new homes by 2050, with major developments already
underway.

«  Skills: Addressing regional disparities in qualifications, the plan supports further education expansion, skills
hubs, and targeted interventions in deprived areas.

Inclusive growth and social mobility

Despite its strengths, the region faces stark inequalities, particularly between Cambridge and areas like Fenland and
Peterborough. The LGP includes “Action Areas” to tackle deprivation, boost skills, and improve health outcomes. The
goal is to ensure that growth benefits all communities, not just the high-tech clusters.

Delivery and next steps

The CPCA will lead the implementation of the LGP, working with partners to develop detailed delivery plans, investment
pipelines, and new governance models such as Mayoral Development Corporations. The plan also calls for the
designation of Industrial Strategy Zones to attract global investment and support scale-up businesses. Mayor Bristow
summed up the ambition: “Growth is good. | have the ambition, and we now have the plan. Let’s drive growth and make
it a reality.”?

2 This Cambridge News report is based on the Local Growth Plan: Cambridgeshire & Peterborough Combined Authority, 2025. To read the report to the
Cambridgeshire and Peterborough Combined Authority Board, including the proposed draft Local Growth Plan, visit:
https://democracy.cambridgeshirepeterborough-ca.gov.uk/ieListDocuments.aspx?Cld=141&MId=669



https://democracy.cambridgeshirepeterborough-ca.gov.uk/ieListDocuments.aspx?CId=141&MId=669
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2  Spatial Development Strategy

2.1 What s a Spatial Development Strategy (SDS)?

An SDS is a statutory planning document specifically linked to combined authorities like CPCA, introduced through
recent national planning reforms. It is a high-level, long-term spatial planning strategy for a whole combined authority
area. It does not replace Local Plans, but instead sits above them, setting the strategic direction for:

*  Where growth should happen

*  How much housing is needed across the area
*  Strategic infrastructure priorities

*  Major transport corridors

*  Climate mitigation and adaptation

*  Economic growth locations

*  Water, energy and environmental constraints

Local authorities still allocate sites, set detailed planning policies and determine most planning applications. But they
must do so in conformity with the SDS, once the SDS is adopted.

2.2 National context: why these now exist

SDSs are being introduced because government considers planning to be too fragmented at district level for Large-scale
housing delivery, Infrastructure coordination, Net zero planning and Investor certainty

Under the Planning & Infrastructure Act 2025, combined authorities are given a new legal duty to prepare an SDS.
Government’s intention is for strategic planning coverage across England by 2029.

2.3 Does CPCA have an SDS?

Not yet adopted but CPCA is formally preparing one. CPCA is now legally required to prepare an SDS, the duty arises
from The Planning & Infrastructure Act 2025 and emerging secondary legislation (expected mid-2026). Significant
preparatory work has been underway since mid-2025. CPCA has a budget allocation (£585k) for SDS work, a dedicated
strategic planning workstream and agreed governance via the Growth Committee and Combined Authority Board

Current position:

*  The main CPCA website does not yet explain SDS
*  There is no public “SDS” landing page
*  Consultation has not formally started.

Multiple official references exist in the democracy section of the CPCA website for example Committee reports and
decisions3. Right now the SDS is not public-facing. Content is found in Committee papers, Decision notices and Officer
reports. CPCA has not yet launched public engagement. This is typical for the pre-statutory phase. Once formal stages
begin (likely Autumn 2026), you should expect a public SDS programme page; evidence-based publications and
stakeholder engagement (including housing & health).

CPCA are gearing up to meet the challenge including a lot of preparatory work including capacity resourcing and there
will be engagement during the process.

2.4 Some general SDS implications for RPs

Housing numbers and distribution will be decided earlier

SDSs explicitly allow combined authorities to set:

3 Growth Committee — November 2025 onward, Combined Authority Board — November 2025, repeated “Update on Development Work for a Spatial Development
Strategy” reports.
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e Overall housing requirements across the combined authority area
e Distribution of housing between districts
e Strategic expectations for affordable housing provision (where considered of strategic importance)

For RPs, this should mean:

e Less uncertainty about where growth will be directed
e Fewer “surprise” step-changes via individual Local Plans
e Greater emphasis on strategic growth locations (new settlements, corridors, urban intensification)

Infrastructure alignment becomes harder to ignore

SDSs can specify infrastructure of strategic importance (transport, health, utilities, schools) and tie housing growth
explicitly to delivery of that infrastructure. This aims to create:

e Stronger business cases for RPs in growth locations
e More justification for Homes England and CPCA investment
e Clearer phasing expectations

This is already visible where CPCA is aligning housing delivery with transport and regeneration investment through its
Strategic Place Partnership with Homes England (currently under development, more info to follow from CPCA).

Affordable housing becomes a strategic, not just local, issue

Unlike Local Plans, SDSs can look at:

*  Affordable housing across housing market areas
* Different tenure mixes by geography
*  Strategic approaches to viability pressures

National commentary confirms that SDSs are explicitly intended to allow authorities to address affordable housing at
scale rather than plan-by-plan. For RPs, this could open up larger, multi-district delivery programmes, more predictable
pipelines and earlier engagement with strategic planners rather than just development management teams.

Stronger emphasis on health, climate and quality

SDS legislation requires explicit consideration of Climate mitigation and adaptation, Health and wellbeing and
Environmental limits (water, nature recovery). For RPs, this means

*  Design quality, sustainability and place-making becoming strategic expectations
¢ Alignment with RP decarbonisation and stock investment strategies
*  Reduced risk where RP schemes align with SDS priorities early.

2.5 What national SDS experience tells us about RP opportunities

Learning from London (the longest-running SDS)

The London Plan is the clearest live example of how an SDS shapes RP activity. Key impacts observed over time:

*  Clear identification of Opportunity Areas concentrates RP investment
* Strategic affordable housing benchmarks guide negotiations
* Long-term certainty enables pipeline planning over multiple funding cycles

Housing sector feedback on London Plan consultations consistently highlights that strategic clarity is helpful and
complexity and duplication can slow delivery if not kept high-level.

Emerging opportunities from new SDS wave outside London

Across combined authorities now preparing SDSs (Liverpool City Region, West of England, Greater Manchester signals).
Opportunities for RPs include:

*  Earlier visibility of future growth locations
*  Stronger partnerships with combined authorities and Homes England
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* SDS-supported cases for grant, land assembly and infrastructure funding
*  Reduced cross-boundary inconsistency between neighbouring districts

National planning and housing bodies explicitly point to SDSs as a mechanism to reduce uncertainty and speed up
delivery at scale.
2.6 Key points for Registered Providers

*  SDS does not replace Local Plans, but it sets the strategic frame they must follow

*  Housing distribution decisions could increasingly be made at combined authority level

* Affordable housing can be seen as a strategic, cross-boundary issue within SDSs

*  Early engagement matters more than waiting for individual site allocations

*  SDSs offer opportunities for more predictable pipelines and stronger alignment with infrastructure and funding.

3  Local Plans

There is national guidance and reasonably clear local information, though this is currently fragmented and sits across
individual Local Development Schemes (aka Local Plan Timetables), committee papers and planning portals.

3.1 What national guidance requires

All Local Planning Authorities must maintain and publish a Local Plan Timetable. This sets out:

e  Which Development Plan Documents are being prepared

e The indicative timetable for each stage (consultation, submission, examination, adoption)

e This requirement comes from the Planning & Compulsory Purchase Act 2004, as amended, and is reinforced by
recent reforms.

3.2 New plan-making system (from March 2026)

Key national points that affect every authority:

A new plan-making system came into force on 25 March 2026. Authorities can either progress plans already at an
advanced stage under the old system, or start afresh under the new “30-month” system.

Authorities must stick to one system from start to finish. Government guidance explicitly states that two systems will run
in parallel for a transitional period. A transitional deadline that matters locally is December 2026: the national cut-off for
submitting “old system” plans. After this point, plans must use the new 30 month system.

This deadline is repeatedly referenced in local timetables across Cambridgeshire, Peterborough and West Suffolk. So,
there is national guidance, but it:

e does not impose dates authority-by-authority
e instead requires each LPA to publish its own timetable and keep it under review
e encourages acceleration but allows for local constraints

3.3 What this all means in practice

Is there a single coordinated timetable?

*  There is not, each authority must publish its own timetable
e CPCA does not control Local Plan timetables
e SDS will sit above these and influence next iterations

Is there a convergence point?

* There is. Most authorities are targeting submission around 2026—-27 and adoption 2027-28
*  This broadly aligns with SDS early development and national pressure for up-to-date plans
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Why this matters for housing / strategy work

* 2026-27 is the crunch period where Local Plans and SDS will interact. Authorities still on older plans may feel
pressure once SDS is live.
* RPs and partners should expect more cross-boundary alignment and more involvement in Local Plan resets

4  What about Local Government Reorganisation (LGR)?

When new unitary authorities come into being (on 1 April 2028 in Cambridgeshire and Peterborough), all existing
development plan documents automatically carry over. This includes adopted Local Plans, minerals and waste plans,
neighbourhood plans and saved policies.

This continuity is guaranteed through Structural Changes Order (SCO) for each area, which explicitly transfer planning
functions, plans and liabilities from predecessor councils to the new authority.

Nothing falls away on vesting day. Planning decisions continue to be made the day before and the day after vesting using
the same adopted plans.

4.1 What happens on and after 1 April 2028?
On vesting day

* New unitary council(s) formally assume all Local Planning functions
*  Existing Local Plans become the development plan for the new authority’s area
*  Planning registers, applications, s106s, CIL, enforcement cases all transfer intact

This approach follows the same model used in North Yorkshire, Somerset and Cumbria, where Local Plans written by
former districts remained operative for several years post-reorganisation. Immediately after vesting, the new unitary
authority:

* inherits multiple Local Plans covering different geographies
* must determine applications against the relevant plan for that area
*  begins to consider how and when to rationalise planning policy

There is no legal requirement to stop using “legacy” plans immediately. Doing so would risk legal challenge and planning
paralysis, something MHCLG has been explicitly keen to avoid.

4.2 What comes next?
Most areas being reorganised follow a three-stage pattern:

Stage 1: Stabilisation (Years 0-2 after vesting)

*  Existing Local Plans remain live
* New authority focuses on:
o service continuity
o harmonisation of validation lists and DM practice
o evidence consolidation
*  Plan-making capacity is often limited during this period
* This “long tail” after vesting is well-recognised nationally and often underestimated.

Stage 2: Alignment with strategic planning (Years 1-3)

*  SDS (where required) becomes the key strategic reference point

* Local Plans are reviewed for conformity with SDS and internal consistency across the new authority

* Partial reviews may be paused, with preference given to full replacement plans under the new plan-making
system.
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Stage 3: New unitary-wide Local Plan(s)

*  New authority prepares either a single Local Plan, or a small number of area plans under one framework.

*  Typically under the new 30-month plan-making system.

* Adoption often 3-5 years after vesting day.

* This timeline aligns with national experience and MHCLG guidance encouraging realism rather than rushed
post-LGR plan-making.

4.3 What are planning authorities doing to prepare?
Across England they are already:

Protecting plan-making continuity

¢ Updating Local Development Schemes / Local Plan Timetables
*  Aiming to submit advanced plans by December 2026 where possible
*  Avoiding gaps that would leave areas exposed to speculative development

Coordinating evidence

* Housing needs, infrastructure constraints, water, transport and viability evidence
* Increasing use of shared evidence bases across districts
* Designing evidence that can “plug into” post-LGR unitary plans or SDSs.

Preparing governance, not just plans

*  Establishing joint planning groups and implementation teams
*  Planning for how policy functions will sit in the future unitary
*  Mapping which Local Plans are “closest to soundness” vs likely to be replaced

This work is happening largely behind the scenes.

4.4 Are Registered Providers being involved?

Short answer: inconsistently, but increasingly — and often indirectly. Nationally RPs are rarely engaged on “LGR
mechanics”, but they are being involved in:

* SDS evidence and engagement
* Local Plan evidence (housing need, viability, infrastructure)
* early discussions about delivery pipelines

Strategic authorities and councils are increasingly seeing RPs as delivery partners rather than just consultees, and critical
to meeting housing targets during and after reorganisation. This trend is strongest where combined authorities exist,
where Homes England place-based partnerships are active, and where SDS preparation is explicit about delivery
ecosystems.

4.5 What this means practically

RPs do not need to pause activity because of LGR. Local Plans which RPs rely on today will remain relevant beyond April
2028. The most important engagement window is 2026—27 (before vesting and before SDS and plan alighment hardens).

4.6 Map (as at April 2025)

Shows rough boundaries of new unitaries in Norfolk, Suffolk and Essex, others to be added as decisions announced,
expected June/July 2026. Map drawn by Sue Beecorft, not a formal reference, just indicative.
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5 The Strategic Place Partnership

The SPP exists but is not yet presented as a clear, stand-alone programme page on CPCA or Homes England websites.
Most of the information presented below comes from press releases, committee approvals and Homes England material
rather than a single CPCA “hub”.

5.1 What is CPCA’s Strategic Place Partnership with Homes England?

The Strategic Place Partnership is a formal, long-term partnership agreement between Cambridgeshire & Peterborough
Combined Authority (CPCA) and Homes England. It was formally launched on 4 February 2025 and is part of Homes
England’s national model for working more deeply with mayoral combined authorities to unlock housing delivery at
scale®.

This is not a funding programme in itself. Instead, it is a governance and delivery framework that allows Homes England
and CPCA to:

* align strategy,
*  prioritise places and projects, and
*  bring funding, land, infrastructure and delivery tools together more coherently.

5.2 Why isn’tit released yet?

At present information is spread across CPCA news releases, Homes England / GOV.UK announcements and Combined
Authority Board and committee papers. This is quite typical for SPPs in their early operational phase. The partnership
has been signed and politically approved but is now moving into behind-the-scenes programme development (business
plan, delivery plan, prioritisation). CPCA itself describes the next step as defining “key priorities for the partnership”,
rather than launching public consultations or programme branding.

4 Press release: Homes England and Cambridgeshire & Peterborough Combined Authority launch new Strategic Place Partnership to
catalyse growth - GOV.UK



https://www.gov.uk/government/news/homes-england-and-cambridgeshire-peterborough-combined-authority-launch-new-strategic-place-partnership-to-catalyse-growth
https://www.gov.uk/government/news/homes-england-and-cambridgeshire-peterborough-combined-authority-launch-new-strategic-place-partnership-to-catalyse-growth
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5.3 What does the SPP do?

1. Creates a shared long-term housing & regeneration pipeline

*  The partnership commits CPCA and Homes England to develop a joint pipeline of “investment-ready” places and
projects, aligned with:

o the Local Growth Plan,
o the region’s Shared Ambition 2050, and
o emerging strategic planning work (including the SDS).

*  This pipeline is intended to:

o support earlier intervention (land, infrastructure, viability),
o strengthen bids for national funding, and
o reduce stop-start delivery.

2. Aligns Homes England investment more directly with mayoral priorities

* Under the SPP model, Homes England works hand-in-hand with the Mayor and CPCA officers, and commits to
supporting locally-led priorities, rather than operating purely scheme-by-scheme.

* Homes England explicitly states that the SPP is designed to make the agency more directly accountable to local
leadership in combined authority areas.

3. Focus on “strategic places”

*  Early activity under the CPCA SPP has centred on strategic growth and regeneration locations, including:

o Northstowe: Homes England already acts as master developer for this 10,000-home new town, which is
a cornerstone of the partnership’s place-based approach.gov

o Waterbeach New Town: Funding commitments include over £23m to relocate the railway station,
unlocking ~4,500 homes, and a £61m loan supporting the former barracks/airfield redevelopment
(6,500 homes).

o Peterborough Station Quarter: An initial £100k+ investment was made early in the partnership to
accelerate regeneration planning in this priority growth area.

* These are illustrative examples, not the full pipeline.

5.4 Relationship to the Spatial Development Strategy (SDS)

*  This is where the SPP becomes particularly important now.

* Nationally, Homes England has designed SPPs to align with strategic spatial planning, and support delivery once
growth locations are identified.

* In Cambridgeshire & Peterborough the SPP is being developed in parallel with early SDS work, and CPCA
committee reports already reference alignment between strategic planning, infrastructure prioritisation, and
Homes England investment routes.

* In practice, the SPP is likely to become the delivery “engine” that supports SDS priorities once the SDS becomes
public and formal.

5.5 What this means for Registered Providers

For RPs, the SPP is significant because it:

*  shifts engagement upstream: Homes England + CPCA are thinking about places and pipelines, not just individual
sites.

* strengthens strategic place-based delivery: Larger, multi-phase and cross-district programmes are more likely to
be supported.

* Reinforces the importance of early alignment. RP programmes that align with identified growth areas,
infrastructure sequencing, and strategic affordable housing priorities.
are likely to be seen as lower-risk, higher-value partners.
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* Importantly: RPs are not typically branded as “SPP partners”, but are engaged through pipeline discussions,
investment prioritisation and Homes England delivery routes.

5.6 How the Strategic Place Partnership (SPP) can affect funding

The Strategic Place Partnership does not create a new funding pot, but it changes how funding is prioritised, aligned, and
accessed across Cambridgeshire and Peterborough. It does this by bringing Homes England’s investment decisions into a
formal, long-term partnership with CPCA, rather than operating purely scheme-by-scheme or authority-by-authority.’

1. Funding becomes more place-based, not just scheme-based

Under the SPP, Homes England and CPCA agree a shared pipeline of strategic places and programmes. Funding is then
aligned to those places over time, rather than assessed only as isolated bids.

In practice, this means:

* greater focus on strategic growth locations (new towns, regeneration corridors, station quarters),
» earlier funding for enabling infrastructure (transport, utilities, land assembly),
* less reliance on one-off competitive bids once a place is prioritised.

Homes England describes SPPs explicitly as a way to “accelerate local housing, regeneration and growth proposals” by
aligning investment decisions up-front.

2. Earlier intervention funding becomes more likely

* SPPsare designed to allow Homes England to intervene earlier in the development cycle, including through:

land acquisition,

site remediation,

infrastructure loans,

o and early-stage capacity funding.

o O O

* In CPCA’s case, this has already included:

o £100k+ early funding to accelerate planning and regeneration work at Peterborough Station Quarter,
and
o major infrastructure investment at Waterbeach to unlock housing delivery.

*  For RPs, this matters because:

o risks are reduced before schemes reach delivery stage,
o viability pressures can be addressed earlier,
o schemes aligned with strategic places are less exposed to funding gaps.

3. Homes England funding aligns more closely with CPCA priorities

A core feature of the SPP model is that Homes England commits to working in line with mayoral and combined authority
priorities, rather than operating independently within the same geography.

The CPCA—Homes England agreement explicitly states that the partnership aligns Homes England investment with the
Local Growth Plan and regional ambitions and creates a pipeline of “investment-ready projects” that can attract further
public funding. This does not remove Homes England’s normal assurance or value-for-money tests, but it does mean
funding decisions are framed by an agreed spatial and strategic context, and there is greater continuity across funding
programmes and years.

4. Stronger cases for national funding bids

*  The SPP strengthens bids for additional government funding because:

o CPCA and Homes England can jointly sponsor projects,

5 https://www.gov.uk/government/news/homes-england-and-cambridgeshire-peterborough-combined-authority-launch-new-
strategic-place-partnership-to-catalyse-growth



https://www.gov.uk/government/news/homes-england-and-cambridgeshire-peterborough-combined-authority-launch-new-strategic-place-partnership-to-catalyse-growth
https://www.gov.uk/government/news/homes-england-and-cambridgeshire-peterborough-combined-authority-launch-new-strategic-place-partnership-to-catalyse-growth

Page |12
o schemes can demonstrate alignment with regional and national growth objectives,
o infrastructure and housing funding can be presented as a single, coordinated package.

*  CPCA has confirmed that the partnership is intended to support bids for “extra funding to drive delivery further
and faster”, rather than relying solely on existing allocations.
*  For RPs, this can translate into:

o better-supported Homes England grant bids,
o stronger business cases for long-term programmes,
o increased confidence from investors and lenders.

In addition at April 2026 CPCA is applying for Established Mayoral Strategic Authority (EMSA) status which can lead to
financial settlements for housing across the CPCA area; similar to other EMSAs such as

*  Greater Manchester Combined Authority

* Liverpool City Region Combined Authority

*  North East Combined Authority

*  South Yorkshire Mayoral Combined Authority

*  West Midlands Combined Authority

*  West Yorkshire Combined Authority (these links take you to each EMSA’s section of the gov.uk web page)

You can visit the whole gov.uk page on priorities set by other EMSAs for context; an article about CPCA’s application for
EMSA here and another on allocations totalling £39bn in November 2025 here.

5. What the SPP does not do

It’s important to be clear about limits:

«  The SPP does not guarantee funding for individual schemes.

* It does not replace Affordable Homes Programme rules or Homes England appraisal processes.

« It does not remove local authority planning control.

Instead, it changes the context in which funding decisions are made — creating more predictability where schemes
align with agreed strategic priorities.

6. Why this matters alongside the SDS

Nationally, Strategic Place Partnerships are designed to work alongside strategic spatial plans. In Cambridgeshire and
Peterborough, this means the SPP is likely to:

* follow the Spatial Development Strategy (SDS) as growth locations are identified,

* channel Homes England investment towards SDS-supported places,

* reinforce early decisions about infrastructure sequencing and housing distribution.

This alignment is already referenced in CPCA committee reporting and is expected to strengthen as SDS preparation
progresses.

5.7 Where to look for updates (for now)

¢ CPCA news and democracy pages (Board & Growth Committee papers)

* Homes England press releases

*  Afive-year Partnership Business Plan and Annual Delivery Plan were agreed in principle when the partnership
was approved, but these are not yet publicly published documents.

5.8 Summary of SPP

SPP doesn’t change what funding exists — it changes how stable, early and place-focused that funding can be. Schemes
that align with CPCA’s strategic places and future SDS priorities are more likely to benefit from early infrastructure
support, coherent investment packages, and stronger Homes England backing. Headlines:

e Accelerating local housing, regeneration, and growth proposals: The partnership aims to expedite local housing
and regeneration projects, ensuring they align with the region's needs and economic goals.


https://www.gov.uk/guidance/sahp-2026-to-2036-strategic-priorities-in-established-mayoral-strategic-authority-areas#greater-manchester-combined-authority-gmca
https://www.gov.uk/guidance/sahp-2026-to-2036-strategic-priorities-in-established-mayoral-strategic-authority-areas#liverpool-city-region-combined-authoritylcrca
https://www.gov.uk/guidance/sahp-2026-to-2036-strategic-priorities-in-established-mayoral-strategic-authority-areas#north-eastcombined-authorityneca
https://www.gov.uk/guidance/sahp-2026-to-2036-strategic-priorities-in-established-mayoral-strategic-authority-areas#south-yorkshiremayoralcombined-authoritysymca
https://www.gov.uk/guidance/sahp-2026-to-2036-strategic-priorities-in-established-mayoral-strategic-authority-areas#west-midlands-combined-authority-wmca
https://www.gov.uk/guidance/sahp-2026-to-2036-strategic-priorities-in-established-mayoral-strategic-authority-areas#west-yorkshire-combined-authoritywyca
https://www.gov.uk/guidance/sahp-2026-to-2036-strategic-priorities-in-established-mayoral-strategic-authority-areas
https://www.publicsectorexecutive.com/articles/cambridgeshire-and-peterborough-seeks-established-mayoral-strategic-authority-status
https://www.localgovernmentlawyer.co.uk/projects-and-regeneration/403-projects-news/98983-mayors-handed-greater-control-over-39bn-affordable-housing-fund
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e Investment in key projects: Homes England is investing over £100,000 to fast-track the development of the
Peterborough Station Quarter and the Waterbeach New Town project, which has the potential to deliver 11,000
homes.

e Supporting the Shared Ambition for Cambridgeshire and Peterborough 2050: The partnership is aligned with the
Shared Ambition, which outlines the region's vision for sustainable development and economic growth.

e Engaging with local stakeholders: The partnership will actively participate in The UK’s Real Estate Investment &
Infrastructure Forum in May 2025, providing a platform for engagement with investors, developers, and local
stakeholders.

This partnership is a significant step forward in addressing housing affordability and shortages, which are critical
challenges for the region's productivity and business growth. By unlocking new homes and infrastructure, the
partnership aims to support key sectors like life sciences, advanced manufacturing, digital, and agri-tech, ensuring the
region remains competitive as a global competitor.

There is also the hope that if CPCA can become an Established Mayoral Strategic Authority, specific housing funding
MAY be made available in future.

6 What to look out for and when, by workstream

Key upcoming milestones across strategic planning, growth, local government reorganisation and delivery, intended for

local housing providers.

Key uncertainties to note:

«  SDS consultation dates are not yet published and remain indicative.

«  Some Local Plan timetables may move due to water, transport or resourcing constraints.

«  Strategic Place Partnership pipelines are not public documents at this stage.

What to look out for Indicative timing Why it matters for RPs Status of
dates

CPCA Local Growth Plan (LGP)
Ongoing use of the LGP as the high-level Adopted / Current Signals the Mayor’s long-term expectations to  Confirmed
guiding framework for growth, investment = (as at April 2026) 2050 and increasingly frames funding,
and delivery priorities infrastructure sequencing and Homes England

engagement
LGP content being drawn into Spatial Indicates that housing and infrastructure
Development Strategy (SDS) evidence and = 2026-27 priorities set out in the LGP will increasingly Indicative
narrative rather than revisited wholesale influence statutory plans
Spatial Development Strategy (SDS)

Marks th i here RP f Il Indicati
First public-facing SDS programme page, Expected Autumn arks the pomt.w e.re . ° Fan ormaty ndicative /

. o engage on housing distribution, growth unknown
evidence base publications, and 2026 (not yet . . .
§ locations and strategic affordable housing

stakeholder engagement launch confirmed) .

expectations
Formal SDS consultation stages Late 2026-2027 ch\rly engagement influences wher_e g.rowth Is | Indicative
(Regulation-style consultations) (indicative) directed and how affordable housing is

& ¥ treated strategically

SDS begins to materially influence Local Affects where RP pipelines de-risk or become  Indicative

Plan conformity

Local Plans

Greater Cambridge:

Submission of Joint Greater Cambridge
Local Plan

2027 onwards

By December 2026

harder to justify

Locks in site allocations so key moment for
site certainty, policy weight and RP
investment decisions

Target date

Examination and adoption 2027—early 2028 Likely interaction point with early SDS work Indicative
Huntingdonshire: Summer 2026 Final opportunity to influence plan before Indicative
Proposed Submission consultation submission

Submission and examination Late 20262027 Plan direction likely to carry through LGR TBC



What to look out for

Peterborough:
Proposed Submission consultation

Submission and adoption

Fenland:
Gateway 1 (formal start under new
system)

Draft plan consultation

East Cambridgeshire:

No full Local Plan review timetabled yet
West Suffolk:

Call for sites for next plan

Next Local Plan timetable publication
New national plan-making system
Cut-off for submitting “old system” Local
Plans

Local Government Reorganisation (LGR)
Vesting day — new unitary authority comes
into effect

Immediate post-vesting period

Preparation of unitary-wide Local Plan(s)

Strategic Place Partnership (SPP)
Development of CPCA—Homes England
joint pipeline and business planning
Clearer articulation of SPP priorities and
strategic places

Stronger alignment between SDS growth
locations and Homes England investment

CPCA application for EMSA status

7 Who is involved in what

Indicative timing

Summer 2026

Late 2026 to 2027—-

28

July 2026

Feb—Mar 2027

Unknown

March—-May 2026

Unknown

December 2026

1 April 2028

2028-2030

~2029-2033

2025-2026
2026-27
From SDS

consultation
onwards

April 2026

Why it matters for RPs

Short-term policy certainty ahead of
reorganisation

Adopted plan likely to remain live post-LGR

Confirms Fenland is fully in the new 30-month
system

Early-stage influence on strategy and
allocations

Until published, likely pressure. Once SDS is
live, will need Local Plan to conform to it.
Early signals of future growth beyond the
2025 plan

Will indicate alignment timing with SDS

Strong incentive for LPAs to accelerate plans
RPs may rely on

Confirms continuity of existing Local Plans; no
policy cliff-edge

Limited appetite for rapid plan change;
delivery continuity

Longer-term framework likely to replace
multiple legacy plans

Determines which “strategic places” benefit
from early infrastructure and investment
Signals where RP programmes align best with
CPCA / Homes England priorities

Improves predictability of funding and
viability support

Possible additional govt future funding for
housing.
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Status of
dates

Indicative

indicative

Target

Indicative
TBC

indicative

TBC

Confirmed

Confirmed

Indicative

Indicative

Ongoing
Expected

Indicative

Ongoing

Generally, group of officers, councillors and partners work with the lead agencies on each of these work programmes or
areas. Here is a quick breakdown of the groups involved...

Work area:

Strategic Place Partnership

Lead

CPCA & Homes England

Groups supporting

Place Directors, and Place Directors housing sub-group

H4C&P and Housing Board provided with updates

Contact Place Directors housing sub-group chaired by Dan Horn at FDC
Work area: Local Growth Plan
Lead The Mayor (CPCA)

Groups supporting

CPCA and its partners
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Work area:

Spatial Development Strategy

Lead

CPCA

Groups supporting

CPCA and Planning Policy Forum

Contact CPCA lead is Adrian Cannard
Work area: Local Plans
Lead Individual Local Planning Authorities (Cities & Districts)

Groups supporting

Districts: Greater Cambridge (City + SCDC), East Cambs, Fenland, HDC, Peterborough, West Suffolk

Upper tier planning authorities: Cambridgeshire, Peterborough, Suffolk (minerals and waste, transport
issues etc)

Contact District planning policy officers meet at Planning Policy Forum. Sue Beecroft form Housing Board attends
ad hoc, can provide links or take items as needed to the PPF group

Work area: Local Govt Reorganisation

Lead Counties, Cities and Districts

Cambridge City, East Cambs, Fenland, HDC, South Cambs, Peterborough, West Suffolk
Upper tier planning authorities: Cambridgeshire, Peterborough, Suffolk

Groups supporting

LA officer groups exploring possibilities prior to announcement in Cambs

Contact

Possibly best effected via LA reps on Housing Board

8 Approximate timeline for these workstreams

The aim of the table below is to show approximately what is happening when, Many of the targets, particularly further
away, are “aims” or indicative. However it seemed better to give an idea (as at April 2026)

Table titles key:

SPP Strategic Place Partnership
LGP Local Growth Plan

SDS Spatial Development Strategy
LGR Local Govt Reorganisation
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5 No full Local Plan review timetabled as yet for ECDC
7 Fenland is explicitly working to the new 30-month system

8 Huntingdonshire has explicitly updated its LDS to align with national reform timing

9 Peterborough has published an updated LDS (Jan 2026) and provides monthly progress updates
10 West Suffolk is ahead of most neighbouring authorities in having an up-to-date adopted plan. No full timetable yet adopted for the next plan

What SDS LGR
Lead CPCA & Homes England CPCA CPCA National Gt Cam ECDC¢ | FDC’ HDC?® PCC? WS Counties, Cities and Districts
2025
Apr 2025-26: 2025-2026:
May Develop LAs prepare
CPCA- and submit
Homes their
Jun Elngll'fmd joigt pr?ferre?
pipeline an: options for
Jul business July 2025 reorg
planning New WS
Local
Plan
adopted
to 2041
Aug
Sep Autumn/
Oct Winter Preferred
Nov 2025: Options
Dec Gateway 1 consultation:
formal start completed
(new late 2025
system
2026
Jan Jan-July
Feb SPP formal 2026: Early Norfolk,
launch but evidence & Suffolk and
no scoping Essex
document groupings
yet announced
Mar
Apr CPCA Expected Adopted April 2026 April 2026 April 2026 April 2026 | At April 2026
application 2026-2027: | April 2026: (current) Full Local New Local Early C&P
for EMSA Clear LGP = Joint Plan review Plan in evidence, | currently
articulation | high-level Greater under way preparation call for await govt
of SPP framework Cambridge to 2044 sites. decisions on
priorities for growth, Local Plan Next groupings
and investment in Local
strategic & delivery preparation Plan (to
places to 2050 ~2045)
May 2026-2027: Early 2026:
Jun SPP to LGP content Draft plan & June-July
CPCA drawn into alternative 2026:
committee, Spatial site Cambs
then shared Development consultations decision
Jul Strategy July 2026 Summer Summer expected
(SDS) Gateway 1 | 2026 2026
evidence formal start | Proposed Proposed
Aug Preparations




Page |17

What SDS LGR
Lead CPCA & Homes England CPCA CPCA National Gt Cam ECDC¢ | FDC? HDC® PCC? Ws1o Counties, Cities and Districts
Sep Expected Late 2026- Submission Submission
Autumn 2027 Aim consultation | consultation
2026 First for formal
public SDS regulation-
webpage, style SDS
evidence, consultation
launch of
engagement
Oct Late 2026: Late 2026:
Submission Submission
to Secretary | to Secretary
of State of State
Nov
Dec Dec-26 By
New December
national 2026:
plan Target
making submission
system - of Joint
cut off for Greater
submitting | Cambridge
“old Local Plan
system”
Local
Plans
2027
Jan From SDS 2027: 2027:
consultation Examination | Examination
Feb onwards, Feb-Mar
Mar alignment 2027: Draft
between plan
SDS growth consultation
Apr locations Shadow
and Homes unitaries
England begin
investment
May 2027+ SDS
Jun materially Aim for Aim for
influences 2027-28 2027-28
Local Plans Adoption Adoption
Jul
Aug
Sep
Oct
Nov
Dec
2028
Jan Aim for
‘early 2028’
Adoption
Feb
Mar Aim for Mar
2028:
Submission
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What
Lead CPCA & Homes England CPCA CPCA National Gt Cam ECDC¢ | FDC? HDC® PCC? Ws1o Counties, Cities and Districts
Apr 1st April 2028-
May 2028: 2029: -
Jun Vesting day new unitary
Jul authority
Aug comes into
Sep effe(;t: post
Oct Aim for Oct vesting
2028: period
Adoption
Nov
Dec
2029+
2029-2033:
Preparation
of unitary-
wide Local

Plans




C&P Place Directors & housing
sub-group Link: DH

LGR Housing and Communities
sub-group Link: DH?

Peterborough Strategic
Housing partnership Link: TBC

C&P Combined Authority
Link: Azma Ahmed-Pearce

Cambridgeshire & Peterborough
Public Services Board Link: TBC

Suffolk Strategic Housing
Board / Suffolk Housing
Officers Group Link:

Strategic Place Partnership

between Homes England and

CPCA Link: AA-P & DH
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The Housing Board for Cambridgeshire, Peterborough & West Suffolk
Chair: Dan Horn, FDC

Strategic housing group (CSHG)
Links: SB and Julie Fletcher, SCDC. Links with all 6 themes

3 Existing homes

4 Housing need &
homelessness

6 Carbon challenge /
climate change

Homes for Cambridgeshire &
Peterborough
Link: Karen Mayhew, H4C&P

Suicide Prevention Group Link: HW

H4C&P Housing Operations
Group (LAs & RPs)
Link: Karen Mayhew

Home-Link Management
Board & Operations Group (C
&WS)

Link: HW, JC

Cambridgeshire Digital Partnership
Link:

Action on Energy
Cambridgeshire
Link

Housing enablers group
Chair: FM
Link: PS, SB

Housing & Occupational Therapy
Liaison Group
Link to HB ??

Cambridgeshire Criminal
Justice Board & Offender sub-

group
Link: ?2?

Changing Futures C&P incl
trauma informed network
Link: SB, DH

C&P Financial Capability Forum
Link: SB

Climate and waste action

group
Link

Rural Housing Forum

Preparing for Adulthood Steering
Group - Siobhan Macbean /

Community Safety Strategic

Armed Forces Covenant

. ?

Link: Hayley Neal, Cambs ACRE Martine Simpson-Thomas Board. (is this C&P?) . Group

. . Link: Dan H Link HW check
Link: Lisa Sparks?
Planning Policy Forum for . . .
Cambs, Peterborough, West Housing Related Support provider Cgunty Housing Group StreetVSuppo'rt LAEP partnership (new
Suffolk & KLWN forum (private rented & owned) Cambridgeshire CPCA invite)
Link: SB Link: Lisa Sparks, Cambs County Link: Jo Evans, FDC Link: SB

Health & Housing JSNA group C&P
Chair: Liz Watts SCDC
Link: Kate Parker (C), lain Green
(P), Sue B

New CPCA group invite (check
name - employment opportunities)

ICB North Alliance

Sub-regional homelessness
strategy grp

Link: TBC Link: HW SCDC, JC HDC
ICB South Alliance TOCH rzz:;?;xzt;?n::;d Strategic migration partnership
Link: TBC Link Hless Strat Grp group Link: JC

Link Hless Strat Grp

New group on supported housing
strategy? Lisa Sparks, Sue Beecroft

MARAC & MAPPA Board
Link: Hless Strat Grp

Cambs & Peterborough
Safeguarding Board
Links: JC, SG, HW

DASV delivery board & Ops Group
(C&P or separate now?)
Link Danae Evans ad hoc, HW

Drug & Alcohol Misuse
Delivery Board
Link: Jon Collen, HDC

Hoarding Forum Stuart Brown (ad
hoc)




