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Cambridgeshire | Peterborough | West Suffolk 6 March 2026:  10.00 am to 12.00 noon: 
Held online via Microsoft Teams. Meetings will be recorded.  These recordings will be kept, in the event any point of detail needs re-visiting whilst we are not producing full minutes.  Please let us know at the beginning of the meeting of any objections to recording.

	Meeting notes

	Present
	Apologies

	· Azma Ahmad-Pearce (AAP), Cambridgeshire and Peterborough Combined Authority
· Sue Beecroft (SB), Housing Board Coordinator
· Sue Bolan (SBo), West Suffolk
· Sarah Hebblethwaite (SH), Huntingdonshire DC
· Dan Horn (DH), Fenland DC  chair
· Cara Jackson (CJ), Accent Group
· Hayley Neal (HN), Cambridgeshire ACRE
· Chris Sampson (CS),  
· Sarah Scase (SSc), Peterborough City
· Samantha Shimmon (SS), Cambridge City
· Lisa Sparks (LS), Adult Social Care, Cambridgeshire County
· Matt Thomas (MT), Hundred Houses
· Tom Walczack (TW), 
· Heather Wood (HW), South Cambridgeshire DC 

	· Jon Collen, Huntingdonshire DC
· Sarah Dougan, Cambridgeshire Public Health
· Bobby Duke, Peterborough
· Elaine Field, South Cambridgeshire DC  notes
· Iain Green, Public Health, Peterborough
· Karen Mayhew, Homes for Cambs & Peterborough (H4C&P) 
· Kate Parker, Health, Public Health, Cambridgeshire County

	Previous Notes

	Previous meeting notes are available at  https://cambridgeshireinsight.org.uk/housingboard/
Please note: This document includes brief notes of the latest meeting and action points. Earlier meeting notes are found in previous documents. Each time action notes are produced, the previous meeting’s notes are removed leaving only the action points. So only on the meeting notes when an item is presented will you fin notes on the item and any discussion, with its related actions.  The actions are updated and progressed at the following meetings.  Key to the table:
· In grey, brief notes, not full minutes.  If more detail is needed, please contact sue.beecroft@cambridge.gov.uk 
· Numbered items = actions.  When action is complete it is reported back to the following meeting, then removed from the table.



	
	Items
	Lead
	To do
	Doing
	Done

	
	MARCH 2026
	
	
	
	

	
	Item 1:   Update on JSNA  (Sue Beecroft on behalf of Kate Parker, Public Health)
	
	
	
	

	
	· Draft JSNA circulated (short slide‑format).
· 7 recommendations focusing on improving system navigation, coordination, and prevention work.
· Proposal for a continuing steering group meeting every 2 months.
· Suggestion for 3 or 6‑monthly updates to the Housing Board.
· Continue development and ensure alignment with annual plan.
	
	
	
	

	1. 
	Review draft JSNA slides.
	All
	
	
	

	
	Item 2:   Discussion around new approach to homelessness funding (Sue Beecroft and Azma Ahmed-Pearce, apologies from Claire Flowers)
	
	
	
	

	
	· CPCA to receive £224k per year for 3 years for homelessness.
· Transition away from bidding system → more stable funding.
· Major risk identified: Housing First funding lost in transition.
· Cambridgeshire receives some public health & HRS funding for Housing First, plus 2 districts (City and East Cambs); Peterborough does not, so has a 100% funding gap.
· Further unknowns: possible additional national funding pots for homelessness and for disadvantage, not yet confirmed.
· A CMT briefing paper will be presented to CPCA on Tuesday; however CPCA leadership is unfamiliar with homelessness context — need clear case.
· All partners recognised the risk to the Housing First project due to the lack of CCC homelessness consolidated grant via the previous ‘Rough Sleepers Initiative’ for this purpose which needs addressing urgently. As Board agreed that Housing First remained a priority for all, the CPCA would be asked to commit the funding they receive to support the Housing First project. The Sub Regional Homelessness Strategy Group meeting on Wednesday 11 March would be asked to consider whether there were other priorities that should also be considered and put forward or whether Housing First was the only priority to propose to CPCA. Post-meeting note, all in agreement. Cambridge and ECDC funds mentioned above have been agreed for a 2-year period. No further priorities identified through the homelessness strategy group with HF the sole priority to put forward to CPCA. 
	
	
	
	

	2. 
	Prepare and submit briefing to CMT outlining Housing First funding options and risks with clear financial need statements for Housing First.
	AA-P / CF
	
	
	

	3. 
	Share any intelligence on the “mystery” homelessness funding pot.
	Sam S
	
	
	

	4. 
	Raise district funding positions with  Jacob, our MHCLG rough sleeping advisor, at upcoming meetings.
	SB / HW
	
	
	

	5. 
	On 2025-26 RSPARG, agreed in principle to reallocate unspent August–March funding (underspend from East Cambs) within permitted rules and within the other 3 existing projects, again subject to discussion at Homelessness Strategy Group on 11th March. Post-meeting note: all agreed. Only FDC in a position to spend it on the small interventions pilot project. Also to be discussed with Jacob.
	SB / AA-P
	
	
	

	
	Item 3:   Housing Board Planning for 2026/27 (Dan Horn to lead)
	
	
	
	

	
	Housing Board priorities noted:
1. New homes & communities
2. Homes for wellbeing
3. Existing homes
4. Housing need & homelessness
5. Financial capability
6. Homes & the environment.
Key themes:
· Board needs a clearer purpose: information‑sharing vs task‑focused delivery?
· Suggest reduce breadth and focus on fewer, high‑impact items each year.
· Consider avoiding duplication with Place Board (especially on new homes).
· Improve visibility of subgroup outputs — annual summaries and escalation of challenges
Major forthcoming policy items (to be built into Board plan):
· Local Outcomes Framework – alignment needed in district strategies & approaches.
· CPCA Spatial Development Strategy – need housing implications in Board updates.
· Supported Housing Oversight – strategy due by 2027 alongside district licensing schemes.
· Renters’ Rights Act (May rollout) linked to national landlord database.
· National Plan for Homelessness – requires refreshed action plans by autumn (light‑touch for most districts) and CPCA.
· Local Government Reorganisation (LGR) – Housing & Communities workstream to meet fortnightly.
· JSNA actions / implementation
	
	
	
	

	6. 
	· Devise a draft year plan including: 
· Themed meetings linked to each priority
· Better communication with subgroups to report to Board and request support – to include the challenges they face as well as achievements of each group
· Possible de-prioritisation of items for HB, now covered elsewhere
	SB / DH
	
	
	

	7. 
	· Meet separately and propose key RP areas for the Housing Board agendas in 2026–27, with Karen Mayhew’s support.
	KM
	
	
	

	8. 
	· Submit additional ideas / concerns to Sue & Dan after reflecting on meeting
	All
	
	
	

	9. 
	· Ensure the new policy items are incorporated into the draft 2026–27 plan and circulate for feedback
	SB / DH
	
	
	

	10. 
	· Align district homelessness action plans; work together to support CPCA in producing their action plan.
	JC / HW
	
	
	

	11. 
	· Ensure rough sleeping & multiple‑disadvantage elements match expectations of Adult Safeguarding Board.
	JC / HW
	
	
	

	
	FEBRUARY 2026
	
	
	
	

	
	Item 1:   Homelessness and Rough Sleeping Provisional Local Government Finance Settlement Allocations 
(Sue Beecroft, and Claire Flowers CPCA)
	
	
	
	

	
	· Major changes to funding formulas; difficult to compare with previous years.
· Loss identified around Housing First funding previously held by County Council.
· Combined Authority (CPCA) to receive £224k per year for 3 years for homelessness strategic duties.
· Need to understand gaps, especially concerning temporary accommodation funding now rolled into the general fund.
· Cross‑boundary concern about Housing First continuity.
	
	
	
	

	12. 
	Convene meeting with MHCLG financial advisors to clarify allocations and missing lines.
	SB
	
	
	

	13. 
	Confirm Peterborough’s Housing First funding position and report back.
	BD
	
	
	

	14. 
	Homelessness Sub Group to start preparing a coordinated proposal on use of CPCA funding.
	SB/JC/HW
	
	
	

	15. 
	Homelessness Sub Group to assess risks to existing services (e.g., Housing First, pilot projects ending March).
	SB/JC/HW
	
	
	

	16. 
	Claire Flowers to engage CPCA governance and confirm pathways for approval and timescales.
	CF
	
	
	

	
	Item 2:   JSNA - Cold, Damp, Mould  (Kate Parker)
	
	
	
	

	
	· Presentation on updated findings and recommendations.
· Strong links identified between housing conditions and health outcomes.
· Need for improved data, training, early identification, and system wide governance.
· Legislative changes offer stronger levers for housing enforcement.
	
	
	
	

	17. 
	Continue refining delivery plan beneath the core recommendations.
	KP
	
	
	

	18. 
	Identify where teams can support training, income maximisation, and early‑intervention pathways.
	All
	
	
	

	19. 
	Update slides with comments (e.g., Warm Homes Plan changes).
	KP
	
	
	

	
	Item 3:   Experiences of digital exclusion amongst temporary accommodation and social housing tenants 
(Sophie Skrimshire, Connecting Cambridgeshire)
	
	
	
	

	
	· Challenges with digital access for temporary accommodation and social housing tenants.
· Low uptake of social tariffs; affordability and infrastructure barriers highlighted.
· City Fibre pilot offering free Wi‑Fi + IoT sensors (damp/mould detection, safety monitoring).
	
	
	
	

	20. 
	Provide slide deck to circulate more widely.
	SK
	
	
	

	21. 
	Attend RP group to brief providers.
	KM / SSk
	
	
	

	22. 
	Arrange workforce development sessions for Councils (starting with Fenland).
	SSk
	
	
	

	23. 
	Coordinate potential group session with City Fibre if multiple providers show interest.
	SB
	
	
	

	
	Item 4:   Update on Supported Housing Act extra meeting  (Sue Beecroft)
	
	
	
	

	
	· Need for a cross‑district coordinated approach to avoid duplication.
· Several nominations received for a new regional working group (EH, Benefits, Housing).
· Confusion resolved: Districts have already received New Burdens funding for the Act.
· Memorandum of Understanding (MOU) requires signing by 9 February.
	
	
	
	

	24. 
	Confirm representative(s) to Sue Beecroft for the regional working group.
	All
	
	
	

	25. 
	Confirm receipt of New Burdens funding and ensure internal routing is correct.
	All
	
	
	

	26. 
	Identify Fenland representatives (EH & Benefits) and track down funding notification.
	DH
	
	
	

	27. 
	Produce a simplified table of relevant funding lines from the national spreadsheet.
	SB
	
	
	

	28. 
	Start coordinating first meeting of the Supported Housing Act group.
	SB
	
	
	

	29. 
	Work with County Council on disaggregating data needed for needs assessment & strategy by 27 March 2026.
	JC / LS
	
	
	

	
	Item 5:   AOB
	
	
	
	

	
	Need to closely monitor data disaggregation challenges in preparation for local government reorganisation in April 2028.


	
	
	
	

	
	DECEMBER 2025
	
	
	
	

	[bookmark: _Hlk218508899]
	Item 3: Supported Housing Act Guidance (Lisa Sparks, Cambs County)
	
	
	
	

	30. 
	Future meeting to explore in detail; check existing Environmental Health and Housing Board discussions.
	SB
	
	
	

	
	NOVEMBER 2025
	
	
	
	

	[bookmark: _Hlk215068297][bookmark: _Hlk215068216]
	Item 1:  New Homes Delivered (Robyn Kemp, Cambs County)
	
	
	
	

	31. [bookmark: _Hlk218267171]
	Sue Beecroft to publish 2025 Housing Completions data on Housing Board pages when available once ECDC confirmed, Peterborough and West Suffolk added (probably in 2026).
	SB
	
	
	

	[bookmark: _Hlk215068316]
	Item 2:  Restructuring of business intelligence functions at Cambs County (Anna Jones, Cambs County)
	
	
	
	

	32. 
	Anna Jones to share the County Council Policy, Performance and Intelligence structure chart with Housing Board. 
	AJ
	
	
	

	33. [bookmark: _Hlk215157773]
	District Councils to explore closer collaboration with Cambs County Council Policy, Performance & intelligence team.
	All
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