Supported Housing Act – Launch Meeting Summary
Date: 15 April 2026
Purpose: Initial cross-authority discussion on the Supported Housing Act, licensing, standards, data, and strategic planning
Chair / Convenors: Lisa Sparks (Cambridgeshire County Council) and Sue Beecroft (Housing Co-ordinator, C&P & West Suffolk Housing Board)
Attendees:
· ARP: Rose, Andrew 
· Cambridge: Simon Hunt, Claire Adelizzi, Naomi Armstrong
· FDC: Jo Evans 
· HDC: Pamela Scott, Victoria Gilbey, Gary Layzell
· PCC: Jacqui Harvey, Bobby Duke, Anne Keogh, Jonathan Gritt 
· SCDC: Julie Fletcher, Susan Carter, Heather Wood, Dawn Graham
1. Purpose and Context of the Meeting
This meeting was convened to bring together housing strategy, housing benefit, private sector housing/licensing, and related teams across Cambridgeshire, Peterborough, West Suffolk and neighbouring areas. The objectives were to establish shared understanding of the Supported Housing Act, avoid duplication of work, identify opportunities for collaboration, and act as the launch of an ongoing cross-authority working group.
There was broad agreement that different teams are currently focusing on different elements (strategy, licensing, benefits, standards) and that strong coordination will be essential given tight timescales, overlapping reforms (including the Renters Rights Act and Local Government Reorganisation), and limited capacity.
2. Overview of the Supported Housing Act – Key Points
Lisa Sparks provided a high-level overview of the Act. Its intent is to introduce oversight and consistency in supported and exempt accommodation, responding to poor quality provision, minimal or absent support, and a growing Housing Benefit bill without adequate scrutiny.
Key components discussed were:
· Licensing of supported / exempt accommodation, expected to commence in summer 2026, with access to higher Housing Benefit rates likely linked to licensing.
· National Supported Housing Standards, not yet published, but expected to align closely with the National Supported Exempt Accommodation Standards (2022).
· A requirement for local authorities to produce and publish five-year Supported Housing Strategies, with an indicative deadline of 31 March 2027 and annual reporting thereafter.
Participants noted that the timetable currently available may already be out of date and should be treated with caution until regulations are confirmed.
3. Quality, Condition and Cost of Supported Housing
A substantial discussion challenged assumptions that supported housing provision is generally of good quality. There was strong consensus that quality is uneven and frequently poor, particularly within supported living and private sector exempt provision.
Jacqui Harvey emphasised that in Peterborough and Rutland, chronic disrepair is common and supported living provision is often below general housing standards. She cautioned strongly against assuming Registered Providers are consistently above standard and highlighted that licensing will require a significant uplift in quality for many providers.
Jo Evans highlighted that licensing will place significant pressure on private sector housing teams, particularly alongside Renters Rights Act duties. Naomi Armstrong stressed the financial impact on districts, noting that Cambridge City alone is losing approximately £800,000 per year in Housing Benefit subsidy linked to supported exempt accommodation, regardless of quality.
4. Data, Mapping and Visibility of Supported Housing
It was widely acknowledged that there is no comprehensive or up-to-date picture of supported and exempt accommodation across the area. Districts, particularly Housing Benefit teams, often hold more detailed intelligence than county-level services.
Sue Beecroft described an existing supported accommodation spreadsheet developed in 2016 and last published around 2017/18. This focused mainly on schemes rather than individual properties and now requires significant updating.
Offers made included:
· Andrew Rose offered to share district-level lists of supported and exempt accommodation addresses (without personal data).
· Benefits teams confirmed they could identify properties where supported exempt Housing Benefit decisions have been made, using DWP indicators added to claims in recent years.
There was strong support for refreshing and expanding the dataset, with recognition that it must be maintainable and regularly updated rather than becoming a static record.
5. Definition and Scope Challenges
Participants highlighted ongoing uncertainty around definitions of supported living, supported housing, and exempt accommodation. Housing Benefit regulations rely heavily on case law, and licensing scope is expected initially to focus on supported exempt accommodation, with local discretion over any extension.
Simon Hunt queried whether the legislation strictly covers supported exempt accommodation and whether other forms would be locally determined. This reinforced the need for shared local definitions and alignment between Housing Benefit decisions, licensing and strategy.
6. Needs Assessments and Strategy Development
There was shared agreement that needs assessments will form the foundation of supported housing strategies. Initial discussion explored whether a joint or combined authority-wide assessment could be commissioned, but strong concerns were raised regarding scale, delay and loss of local nuance.
Peterborough and Rutland confirmed they will undertake locally specific needs assessments. There was, however, agreement that authorities could share data, methodologies and principles while retaining local ownership of assessments.
7. Funding (New Burdens)
Authorities reported receiving new burdens funding for supported housing strategy work, with separate funding streams relating to Renters Rights Act, private sector housing enforcement and homelessness.
There is no clarity on future funding for licensing enforcement, inspection or decanting residents from substandard provision. Participants assumed that licensing schemes may need to become self-financing through licence fees over time.
Strong caution was expressed about the use of consultants without tightly scoped briefs, with warnings shared about poor value and delivery risks.
8. Project Planning – Offer from Peterborough
Jacqui Harvey offered to lead on developing a draft project plan and timeline for implementing the Supported Housing Act, to be shared with all authorities. This would provide shared milestones and dependencies while allowing local flexibility. This offer was welcomed by the group.
9. Learning from Pathfinder and Pilot Areas
There was strong interest in learning from authorities involved in pilot and pathfinder schemes, particularly Birmingham and Medway. 
· Jo Evans offered to contact Birmingham via MHCLG links.
· Jacqui Harvey offered to contact Medway using existing professional contacts.
Participants agreed that hearing directly from these authorities could help avoid duplication and mistakes.
10. Governance and Ongoing Arrangements
The group agreed to continue as a standing cross-authority forum. Meetings will initially be held approximately every six weeks, becoming more frequent if needed.
Sue Beecroft offered to circulate attendee lists by district and function, identify any gaps in representation, and coordinate communications.
11. Agreed Actions and Next Steps
Immediate actions:
· Sue Beecroft to contact Benefits Managers to request supported exempt accommodation data and to circulate workshop links and attendee lists.
· Jacqui Harvey to draft and share a supported housing project plan and to contact Medway.
· Jo Evans to contact Birmingham regarding pathfinder learning.
· All authorities to review local arrangements for data sharing, needs assessment commissioning and resourcing.
Medium-term actions 
· Refreshing the supported housing dataset
· Planning local needs assessments
· Preparing for licensing resourcing implications
· Monitoring regulatory and funding announcements.
12. Overall Outcome
The meeting was constructive and frank, with strong appetite for collaboration balanced by realism about capacity, funding and uncertainty. It was widely seen as a timely and necessary launch meeting for a complex and cross-cutting programme of work.
Summary of actions
	Action 
	Notes
	Who

	Supported Housing Project Plan / Timeline
	Peterborough will develop a project plan and implementation timeline for the Supported Housing Act, to map key milestones, dependencies and risks. Will keep under review as regulations and guidance evolve. Offered to share with all partners round the table.
	Jacqui Harvey (Peterborough City Council)

	Learning from Pathfinder / Pilot Areas so we can focus on lessons learned, resourcing, and pitfalls.
Draw on existing professional contacts, feed learning back to the wider group
	Make contact with Birmingham (pathfinder authority) to understand their approach to supported housing licensing and delivery.
	Jo Evans (Fenland District Council)

	
	Make contact with Medway (pilot authority) to gather insight from their supported housing work.
	Jacqui Harvey (Peterborough City Council)

	Data Collection – Explore availability of supported exempt accommodation data.
	Contact Benefits Managers across districts. (Andy Rose offered to share for ECDC and FDC) to request non‑personal data (addresses / properties) on the DWP supported / exempt indicator in HB systems
	Sue Beecroft (Housing Co‑ordinator)
Andrew Rose (Anglia Revenues Partnership)

	Begin work to refresh and expand the existing (2017) supported housing spreadsheet.
	Update the 2016/17 dataset
Consider whether to record schemes and properties, or both with ref to HB exempt data sent by districts
Aim for a dataset that can be maintained and updated, not a one‑off snapshot
	Sue Beecroft, with input from districts, ARP and benefits teams

	Commissioning needs assessments – Local Authority decisions needed
	Decision taken not to pursue a combined large‑area assessment.
Other authorities to consider scope and commissioning of local needs assessments in due course.
All agreed to share methodology, data sources and learning with each other. (May need to commission separately or in small groups but could work on some “commonality” to ease transition under LGR.)
	Peterborough & Rutland committed to local assessment.
All others to consider.

	Governance and Ongoing Group Coordination: Continue the group as a standing cross‑partner forum.
	Meetings approximately every 6 weeks initially, possibly monthly after the 2nd meeting subject to consensus

To be agenda‑led and progress‑focused
	All attendees (chaired by Lisa, coordination by Sue)
Sue to circulate invite list by council and function (below)
All to identify missing partners (e.g. gaps in HB, PSH, strategy, or commissioning representation, Sue to re-invite RPs)

	Internal Actions (All Councils) Review internal readiness for Supported Housing Act implementation.
	Ensure Housing Benefit, Private Sector Housing, Strategy, and Housing Needs teams are linked in.
Consider: 
· Data sharing arrangements
· Resourcing for licensing and enforcement
· Impact of decanting and poor‑quality provision
	All 





Invite list and responses for 15th April 2026
	Name
	Job title / area
	Agency
	Y
	N
	?
	NR

	Andrew Rose[footnoteRef:1] [1:  ARP rep for benefits across FDC and ECDC] 

	Operations Manager, Anglia Revenue Partnerships, covers East Cambs & Fenland
	ARP
	
	
	
	

	Sue Beecroft (meeting support)
	Housing Coordinator for the Cambridge Shire, Peterborough and West Suffolk Housing Board
	C, P, WS
	
	
	
	

	Samantha Shimmon 
	Assistant Director Housing & Health - apologies
	Camb
	
	
	
	

	Andrew Church
	Director of Communities - apologies
	CHS
	
	
	
	

	Lisa Sparks (chair)
	Senior commissioning managers for Cambridge County Council with a focus on the accommodation
	County
	
	
	
	

	Jo Evans
	Housing Compliance Manager in the Private Sector Housing team
	FDC
	
	
	
	

	Pamela Scott[footnoteRef:2] [2:  Tasked with leading on it for HDC] 

	Head of Economy, Regeneration and Housing Delivery
	HDC
	
	
	
	

	Gary Layzell
	Interim Head of Customer Services, Revenues and Benefits
	HDC
	
	
	
	

	Victoria Gilbey
	Benefits Assessment Manager 
	HDC
	
	
	
	

	Jacqui Harvey[footnoteRef:3] [3:  Jacqui is setting up a multi-disciplinary working group in Peterborough for co-ordinating Peterborough teams for the Supported Housing Act. ] 

	Head of Regulatory Services (Environmental Health, Licensing & Trading Standards) and deliver for Rutland
	PCC
	
	
	
	

	Bobby Duke
	Senior Housing Strategy & Enabling Officer
	PCC
	
	
	
	

	Anne Keogh
	Housing Strategy and Implementation Manager
	PCC
	
	
	
	

	Jonathan Gritt 
	Housing Standards Manager
	PCC
	
	
	
	

	Heather Wood & Sue Carter
	Service lead for Housing Advice and Options (job share)
	SCDC
	
	
	
	

	Dawn Graham
	Revs and Bens service manager
	SCDC
	
	
	
	

	Julie Fletcher 
	Service Manager, Housing Strategy
	SCDC
	
	
	
	

	Mark Green / Lisa Kearns
	Declined but requested more information 
	Amplius
	
	
	
	

	Steve Hammond 
	Private sector housing
	FDC
	
	
	
	

	Angie Skipper 
	Housing Strategy Officer
	HDC
	
	
	
	

	Katie Kelly 
	(other HDC attendees can brief Katie) 
	HDC
	
	
	
	

	Claire Adelizzi 
	Residential Team Manager, Env Health and Public Safety, deals with all private sector, residential enforcement related
	Camb
	
	
	
	

	Simon Hunt 
	Housing Advice Strategic Lead
	Camb
	
	
	
	

	Angela Parmenter 
	Housing & Community Advice Manager
	ECDC
	
	
	
	

	Sarah Burton
	Housing Options Team Leader
	ECDC
	
	
	
	

	Kate Penn 
	EH service manager
	HDC
	
	
	
	

	Sara Lomax 
	Head of Service (Housing Solutions)
	WS
	
	
	
	

	Naomi Armstrong 
	Benefit Manager
	Camb
	
	
	
	

	Dan Horn[footnoteRef:4]  [4:  Asked to be cc’ed for awareness] 

	Housing and Communities
	FDC
	
	
	
	

	Lesley Beevers 
	Environmental Health
	SCDC
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