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Cambridgeshire | Peterborough | West Suffolk 7 November 2025:  10.00 am to 12.00 noon: 
Held online via Microsoft Teams. Meetings will be recorded.  These recordings will be kept, in the event any point of detail needs re-visiting whilst we are not producing full minutes.  Please let us know at the beginning of the meeting of any objections to recording.

	Meeting notes

	Present
	Apologies

	· Azma Ahmad-Pearce (AAP), CPCA
· Sue Beecroft (SB), Housing Board Coordinator
· Jenna Brame (JB), West Suffolk
· Jon Collen (JC), Huntingdonshire DC 
· Bobby Duke (BD), Peterborough City
· Lucy Flintham (LF), East Cambridgeshire DC 
· [bookmark: _Hlk175927053]Iain Green (IG), Peterborough Public Health
· Sarah Hebblethwaite (SH), Huntingdonshire DC
· Chelsea Hollocks (CH), West Suffolk
· Dan Horn (DH) chair, Fenland DC
· Cara Jackson (CJ), Accent Housing
· Anna Jones (AJ), Cambridgeshire County
· Robyn Kemp (RK), Cambridgeshire County
· Ali Manji (AM), Cross Keys Homes
· Karen Mayhew (KM), Homes for Cambs & Peterborough (H4C&P) 
· Hayley Neal (HN), Cambridgeshire ACRE
· Kate Parker (KP), Cambridgeshire County
· Pamela Scott (PS), Huntingdonshire DC
· Helen Tonks (HT), CHS
· Tom Walcsak (TW), Fenland and East Cambridgeshire
· Heather Wood (HW), South Cambridgeshire DC
	· Sue Bolan, West Suffolk
· Sarah Dougan, Cambridgeshire Public Health
· Elaine Field, South Cambridgeshire DC
· Chris Hill, Cambridgeshire and Peterborough ICS
· Anne Keogh, Peterborough
· Caroline Rowan, Peterborough
· Sarah Scase, Peterborough City

	Previous Notes

	Previous meeting notes are available at  https://cambridgeshireinsight.org.uk/housingboard/
Please note: This document includes brief notes of the latest meeting and action points. Earlier meeting notes are found in previous documents. Each time action notes are produced, the previous meeting’s notes are removed leaving only the action points. So only on the meeting notes when an item is presented will you fin notes on the item and any discussion, with its related actions.  The actions are updated and progressed at the following meetings.  Key to the table:
· In grey, brief notes, not full minutes.  If more detail is needed, please contact sue.beecroft@cambridge.gov.uk 
· Numbered items = actions.  When action is complete it is reported back to the following meeting, then removed from the table.


	
	Items
	Lead
	To do
	Doing
	Done

	
	NOVEMBER 2025
	
	
	
	

	[bookmark: _Hlk215068297][bookmark: _Hlk215068216]
	Item 1:  New Homes Delivered (Robyn Kemp, Cambs County)
	
	
	
	

	
	Discussed overview of 2025 housing completions (will share slides):
Cambridge City: High completions on major sites (NIAB, Eddington, North Cherry Hinton).
Fenland: Highest completions since 2008; major growth in Whittlesey.
Huntingdonshire: Consistently high completions; major sites progressing.
South Cambridgeshire: Record completions since monitoring began; strong growth at Cambourne, Eddington, Northstowe.
East Cambridgeshire: Data pending.
Consider timing of future updates – agreed to keep November for outline figures. 
	
	
	
	

	1. 
	Sue Beecroft to publish 2025 Housing Completions data on Housing Board pages when available once ECDC confirmed, Peterborough and West Suffolk added (probably in 2026).
	SB
	
	
	

	2. 
	Bobby Duke to share Peterborough’s housing monitoring report link with Sue Beecroft. 
	BD
	
	
	

	[bookmark: _Hlk215068316]
	Item 2:  Restructuring of business intelligence functions at Cambs County (Anna Jones, Cambs County)
	
	
	
	

	
	Cambridgeshire County Council Policy and Insight team merged into Policy, Performance and Intelligence Service. Six teams now cover policy, corporate insight, children and families, adults and health, demography and communities, and public health. Housing monitoring sits within Demography and Communities team.
	
	
	
	

	3. 
	Anna Jones to share the County Council Policy, Performance and Intelligence structure chart with Housing Board. 
	AJ
	
	
	

	4. [bookmark: _Hlk215157773]
	District Councils to explore closer collaboration with Cambs County Council Policy, Performance & intelligence team.
	All
	
	
	

	[bookmark: _Hlk215071069]
	Item 3:  Combined Authority Rough Sleeper funding (RSPARG) (Azma Ahmad-Pearce and Sue Beecroft)
	
	
	
	

	
	Discussed:
· £100,000 additional funding approved via Combined Authority. 
· Focus areas include extending trusted person approach, increasing outreach hours, supporting drug and alcohol assessment in East Cambs, and piloting flexible interventions in Fenland.
	
	
	
	

	5. 
	District Councils to expedite legal sign-off and claim forms.
	All
	
	
	

	6. 
	Azma to confirm consultants can access rounded housing data for SPP work.
	AAP
	
	
	

	
	Item 4:  Booking in meetings for April 2026 + and annual review session in March? (SB)
	
	
	
	

	
	Annual review session confirmed for March 2026.  Regular meetings to remain first Friday of each month.
	
	
	
	

	7. 
	Elaine Field to send meeting invites for Housing Board 2026 meetings.
	EF
	
	
	

	
	Item 5:  AOB
	
	
	
	

	
	JSNA Housing and Health update from Kate Parker
· Priorities: Damp & Mould and Fuel Poverty.
· Timeline includes evidence gathering, qualitative interviews, draft recommendations by end of year, and workshop scheduled for 22 January 2026.
· KP will connect with Jo Evans and energy leads (Steph Salmon / Justin Smith).

Supported Housing Act Guidance (SB via Lisa)
· Licensing expected summer 2026; strategies by mid-2027. Item to return for discussion in early 2026.
RP Governance & tenant satisfaction data (SB)
· Sue Beecroft investigating regulatory judgments and tenant satisfaction scores for RP stock tables on Cambs Insight.
Strategic Place Partnership (SPP) 
· Consultants (Chamberlain Walker) to engage with Local Authorities and attend Housing Board for evidence gathering.
Funding & Budget Planning 
· Current year contributions confirmed; POs required for invoicing. 
· Future spend options discussed (LandTech, ACORN data, housing needs synthesis).  Sue to investigate and seek views of each funding partner before any actions for 2026/27
	
	
	
	

	8. 
	Supported Housing Act Guidance to be added to December 2025 agenda
	SB
	
	
	

	9. 
	Sue to add regulatory judgements and tenant satisfaction scores to RP stock tables.
	SB
	
	
	

	10. 
	Sue to investigate and seek views of each funding partner before any actions for 2026/27 for alternative budget use
	SB
	
	
	

	
	SEPTEMBER 2025
	
	
	
	

	[bookmark: _Hlk215068188]
	Item 1: 	Welcome/apologies 
	
	
	
	

	11. [bookmark: _Hlk210043991]
	Ensure all members are using the correct meeting invite sent by Elaine Field; delete any old 'NEW housing board' invites.
	SB/EF
	
	
	

	
	Item 2: 	Changing the way government allocates DFG funding to local authorities in England (Frances Swann, Cambs HIA)
	
	
	
	

	12. [bookmark: _Hlk209021650]
	FS to share South Cambs’ draft response and any other Council responses (with permission) with SB and Elaine for Housing Board distribution.
	FS
	
	
	

	
	Item 3: 	Housing and Health JSNA update (Sarah Dougan, PH Cambs / Iain Green, PH Peterborough / Sue Beecroft, HB)
	
	
	
	

	13. 
	Circulate JSNA prioritisation pack to Housing Board members.
	IG/SB
	
	
	

	
	Item 4: 	Poverty: catching up with commissions and progress in Peterborough and Cambridgeshire
(James Farson, Peterborough CVS and Nikitta Vanterpool, Cambs)
	
	
	
	

	14. 
	Share Peterborough Poverty Truth Commission presentation and Cambridgeshire Commission report with Housing Board.
	JF/NV
	
	
	

	
	Item 5: 	Cambridgeshire County’s supported accommodation priorities (Shauna Torrance, Cambs County)
	
	
	
	

	15. [bookmark: _Hlk210053573]
	Circulate Shauna Torrance’s presentation to Housing Board.
	SB
	
	
	

	
	Item 6: 	Catch up on Local Government Reorganisation, the Strategic Place Partnership and all things CPCA / Homes England (Dan Horn, Fenland DC)
	
	
	
	

	[bookmark: _Hlk209519279]
	Item 7: 	RSPARG (rough sleeper fund) submission August 2025 (Sue Beecroft and Azma Ahmad-Pearce)
	
	
	
	

	16. 
	Housing Board to receive updated from Homelessness Strategy Managers in December 2025 and end of March / start April 2026
	SB/AA
	
	
	

	
	July 2025
	
	
	
	

	
	Item 2: 	Home-Link Update (Heather Wood)
	
	
	
	

	17. [bookmark: _Hlk210043432]
	Action: Board members to be aware of review of allocations policy - Heather to bring updates as needed?


	HW
	
	
	

	[bookmark: _Hlk209019983]
	Item 3: 	DAHA (Domestic Abuse Housing Alliance) Update (Danae Evans)
	
	
	
	

	18. 
	Action Safe Accommodation Needs Assessment 2025: Feedback requested by 8 August.
	All, DE 
leads
	
	
	

	[bookmark: _Hlk209020210]
	Item 4: 	Local Growth Plan (Dan Horn)
	
	
	
	

	19. 
	Partners round the table to keep up to date with developing Plan and Partnership, DH to update the group as needed 
	DH
	
	
	

	20. 
	May be worth investigating some mapping of similar vehicles, coverage and purposes to try to avoid confusion and overlap – to discuss at next Housing Board? 
	SB/DH
	
	
	

	21. 
	Build the suggestion about PH and NHS into the housing partnership which will support the SPP
	SB/DH/AA
	
	
	

	[bookmark: _Hlk209020872]
	Item 6: 	Housing & Health JSNA Sarah Dougan
	
	
	
	

	22. 
	Action: Housing Board to oversee the development of the JSNA, contribute where needed, and support the process
	All
	
	
	

	
	May 2025
	
	
	
	

	
	Item 1: 	Welcome/apologies and actions of previous meetings (Heather Wood, chairing today)
	
	
	
	

	23. 
	Keep progress on the Renters Reform Bill under review and schedule discussions as needed.
	All
	
	
	

	
	January 2025
	
	
	
	

	
	Item 1: Safe Accommodation Strategies and IDVA service updates Danae Evans (DE)
	
	
	
	

	24. 
	Danae does info collation for MHCLG and would like to share that info more widely – SB to assist and to explore the idea of info sharing for DA as a trauma -informed “mission” or project
	SB/DA
	
	
	

	
	December 2024
	
	
	
	

	
	Item 3:  AOB
	
	
	
	

	25. 
	HW to take making information more SEND friendly, to Sub Regional Home-Link Board as a possibility for the future.
	HW
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