🌟 Convening with Purpose
Learn, Move and Act as a System
Peterborough – November 2025
Workshop Reflections – Your Key Themes
🔗 Connection & Collaboration
• 	Strong appreciation for face-to-face networking and rich conversations.
• 	Desire to build relationships across sectors, especially between statutory and voluntary groups.
• 	Recognition of the value in diverse perspectives and lived experience.
“It’s great to see people open to work together to improve our services.”
“This roomful of people is having the same or similar conversations… what we need are the actions to take.”
🧠 Systems Thinking & Change
• 	Calls for a shift from "system leadership" to "system shift" or "system optimisation".
• 	Emphasis on bottom-up, non-hierarchical approaches and grassroots involvement.
• 	Frustration with slow systemic change and the need for bold, radical action.
“System leadership is a misnomer… System Shift – yes.”
“We face existential threats and the system is not shifting fast enough with nudges.”
🛠️ Practical Action & Implementation
• 	Concern about ideas remaining theoretical - need for tangible next steps.
• 	Interest in enablers like networks, collaborative projects, and shared vision.
• 	Importance of understanding problems deeply before designing solutions.
“What next to get meaningful change and not just lots of nice ideas and hot air?”
“How do we synergise efforts?
🧍‍♀️ Inclusion & Representation
• 	Noted absence of key groups (e.g., schools, frontline workers).
• 	Urgency to include those with lived experience in decision-making and design.
• 	Questions around how to reach those not already engaged.
“How do we reach those that aren’t here but maybe should be?”
“Importance of listening to those with lived experience.”

🧱 Barriers & Power Dynamics
• 	Desire to move beyond politics and power struggles to focus on outcomes.
• 	Recognition of structural inequality and the need to challenge the system.
• 	Reflection on personal responsibility versus systemic barriers.
“We must take back our power from those in authority.”
“Challenge the system more and not be put off by the big barriers.”
🌱 Culture & Mindset
• 	Encouragement to be bold, flexible, and visionary.
• 	Permission to carve out time for reflection, planning, and relationship-building.
• 	Reinvigoration from being in a room with passionate, like-minded individuals.
“Carve out more time for relationships, sharing ideas and forward planning.”
“Never tire of thinking about how systems work better.”
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