🌟 Convening with Purpose
Learn, Move and Act as a System
Ely – October 2025
Workshop Reflections – Your Key Themes
🔹 Collaboration & Connection
Participants appreciated the opportunity to connect with likeminded individuals across sectors. There was a strong desire to build relationships and networks to support change.
🔹 Power & Culture
Reflections highlighted the importance of addressing power imbalances, fostering inclusive cultures, and championing each other’s work to enable systemic shifts.
🔹 Action & Legacy
There was a clear call to move from reflection to action—embedding systems thinking in everyday practice, enabling risk-taking, and leaving a legacy of collaboration and innovation.
🔹 Shared Purpose, Diverse Paths
While there was agreement on goals and barriers, participants acknowledged that different approaches are needed to reach shared outcomes.
🔹 Challenges & Fragility
Concerns were raised about the sustainability of change efforts, especially when reliant on individual goodwill and limited resources.
🔹 Hope & Creativity
Despite the challenges, the group expressed hope, creativity, and motivation to continue pushing for meaningful change.
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In three words, what does system leadership mean to you?
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