Championing trusted person approaches					£37,500
· Trusted Person approaches support people experiencing multiple disadvantage (majority who experience homelessness/rough sleeping) by fostering consistent, caring relationships across Cambridgeshire and Peterborough’s system. The approach helps people feel safe, heard and supported as they navigate complex services. Developed by people with lived experience and Changing Futures, the approach enables identification of Trusted Person Champions and formation of Champion networks via additional staff hours[footnoteRef:1], alongside funds to support participation of Champions especially in health, voluntary, faith and community agencies[footnoteRef:2].  [1:  Estimate based on full time post over fund period (total £31,000)]  [2:  Calculated at £1,450 per organisation] 

· Leads to increasing Trusted Person network, fewer referral drop-outs including potential and actual rough sleepers and insecurely housed. Measures: learning tested through Changing Futures by individuals, partner agencies, Trusted People and Champions over longer term.
Extending street outreach, overcoming access barriers together		£37,500
Increased outreach and improved hubs in the rural districts helps rough sleepers access support and helps prevent rough sleeping, so fewer end up at the already pressurized services operating in Cambridge and Peterborough centres. 
· Extend P3’s existing street outreach service across Huntingdonshire, East Cambs and South Cambs using £17,500[footnoteRef:3] to add dedicated Street Outreach Advice and Navigation Hubs accessible to people at risk of or currently rough sleeping including people recently accommodated. Includes support to prevent or relieve homelessness; advice on tenant sustainment; help understanding bills and with payment plans; securing support for identified needs[footnoteRef:4].  [3:  All costs include on-costs and management costs set over 5 months ]  [4:  Includes mental health, physical health, substance misuse, domestic abuse, offending, modern slavery] 

· Hub locations are limited in South Cambridgeshire for P3 operations, so funding of up to £10,000 will be put into a project to assess and ensure South Cambs locations are accessible and beneficial to people accessing the service. This may include investigating transport options to enable those in remote locations know about and can access the hubs. 
· Support for drug & alcohol assessment in East Cambridgeshire. Support is offered by CGL for people who have been assessed, but initial assessments have to take place in Cambridge, which can form a barrier. An ECDC officer is part-trained on assessing; £10,000 enables them to complete training and work on the acceptance process with CGL. 
Testing small interventions							£25,000
· With Ferry Project, Fenland District Council will pilot small interventions (£25,000) to reduce rough sleeping and make best use of temporary accommodation in a variety of ways. 
· Examples include funding:
· removal costs & basic furniture pack
· deposits for private rented
· payment of arrears alongside repayment agreements to retain current accommodation[footnoteRef:5] [5:  Complements RSPARG funded tenancy sustainment] 

· funds for replacement passports and documents
· 6 weeks funding for decompression accommodation for high intensity support and accommodation for working rough sleepers.
· Leads to CPCA-wide learning with evaluation set by the 6 local authorities and partners, so can adopt/adapt in longer term. Measures include people helped, impact on usage of temporary accommodation and move-on; effectiveness of interventions and feedback from beneficiaries. 

