	
	May 2025
	June 2025
	July 2025
	Aug 2025

	Discussion 
	P2 Homes 4 wellbeing
Setting up health T&F group
Intro to new housing JSNA

Feedback on New EoE probation and housing meeting (JC, SS?)
	P1 New homes & communities
Progress on Local Growth Plan for Cambs and Peterborough under Place directors group (DH)
Update on Strategic Place Partnership (CPCA and/or HE?)
	P4 Housing need
Home-Link review
Supported housing regulation: invite Birmingham to share their learning
Update on qtly EoE resettlement session (JC)?
	P3 Existing homes
Progress on Renters Reform Bill (who?)
Progress on Awaab’s Law (SH?)
Update on Decent Homes Standard review

	Admin
	£ Invoices for 2025/26 will be sent out as close to April 2025 as possible
	
	£ Target for 2025/26 invoices being paid
	£ Estimated cost is provided for 2026/27. At this stage partners must declare whether they intend to continue funding part, all or not at all, giving time to plan accordingly. 

	
	Sept 2025
	Oct 2025
	Nov 2025
	Dec 2025

	Discussion 
	P5 Hardship
Update on financial capability forum items & direction
Progress on Poverty Commissions for both Cambs and Pet – role for housing partners?
	P6 Cabon
Invite Action on Energy project to present and update
Seek rep /link from HB to contribute
	P1 New homes & communities
Housing delivery review (Rob Kemp & enablers group) 

Update on Devolution / local govt reform (not sure on timing)
	P4 Housing need
Homelessness & Rough Sleeping review

	Admin 
	£ If funding by a partner is removed / reduced, the other partners will need to agree how to proceed in September so clear on funds needed by October each year, to inform budget processes.
	£ Partners contributions requested for 2026/27 (to feed into budget processes)
	
	

	
	Jan 2026
	Feb 2026
	Mar 2026
	April 2026

	Discussion 
	P2 Homes for wellbeing
Update on health related tasks incl. housing JSNA
	P3 Existing homes 
DAHA review
	Annual review meeting
	P5 Hardship or P6 Carbon? Or both?

	Admin 
	
	£ Final amounts agreed for Year 3 2026/27 following budget process of each partner
	£ By March all contributions will have been received for the 2025/26 and final amounts agreed for 2026/27. 
	Agree changes to priorities and ToRs
Agree agenda plan for 2026/27
£ Aim to send invoices out for 2026/27



£ = finance related admin
Blue text = our 6 priority areas
