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CAMBRIDGE ARMED 
FORCES COMMUNITY
History

 The Armed Forces and Veteran community of Cambridge, formed a 
little over 2 years ago, and has since become a solid and active community

The Veterans and their families have become a close-knit group bought together by 
their service experiences and the Armed Forces and Veterans Breakfast Club, the 
ŦƛǊǎǘ ƻŦ ǿƘƛŎƘ ǿŀǎ ŦƻǳƴŘŜŘ омκмκнлнн ŀǎ ǇŀǊǘ ƻŦ ǘƘŜ /ƛǘȅΩǎ !C/ {ƛƭǾŜǊ ŀǿŀǊŘ ōƛŘΣ 
another followed 6 months later in partnership with the MOD at 254 Medical 
ǊŜƎƛƳŜƴǘ IvΣ ŀǎ ǿŜƭƭ ŀǎ ǘƘŜ Ψ/ŀƳōǊƛŘƎŜ ±ŜǘŜǊŀƴǎ /ƭǳōΩ Σ ǿƘƛŎƘ ǿŀǎ ŦƻǳƴŘŜŘ ƛƴ ǘƘŜ 
October, by a local Armed Forces Veteran. It was initially assisted with free use of 
ǎǇŀŎŜ ōȅ ǘƘŜ ƭƻŎŀƭ ǿƻǊƪƛƴƎ ƳŜƴΩǎ ŎƭǳōΣ ƛƴ /ƘŜǎǘŜǊǘƻƴΦ ¢ƘŜ ±ŜǘŜǊŀƴǎ Ŏƭǳō ŀǊŜ ŀƭǎƻ 
ǊŜǎǇƻƴǎƛōƭŜ ŦƻǊ ŎǊŜŀǘƛƴƎ ǘƘŜ Ψ±ŜǘŜǊŀƴ-led-ǎƘŜŘΩ ŎǳǊǊŜƴǘƭȅ ōŀǎŜŘ ŀǘ .ǊƻǿƴǎŦƛŜƭŘ 
Community Centre.

Within my role as Armed Forces Community Development officer, I have been 
ŀǎǎƛǎǘƛƴƎ ǘƘŜƳ ǿƛǘƘ ŀŎƘƛŜǾƛƴƎ ǘƘŜƛǊ ΨŀƛƳǎ ŀƴŘ ƎƻŀƭǎΩ ŦǊƻƳ ƛƴŎŜǇǘƛƻƴΦ 

They meet 3 or 4  times per month over varying venues and provide a social 
environment, music, banter and buffet or breakfast for its members and families, 
as well as organise fundraisers and outings for the club. Members from all club's 
crossover with up to 50 being present at any one time but growing steadily. 

¢ƘŜ ǘŜŀƳ ǿŜǊŜ ŀƭǎƻ ǊŜǎǇƻƴǎƛōƭŜ ŦƻǊ ǘƘŜ /aCΣ /ŀƳōǊƛŘƎŜΩǎ ŦƛǊǎǘ ƳƛƭƛǘŀǊȅ ŦŀƛǊΦ 

With guidance from across the council services, the veterans formulated the entire 
event management plan and successfully held a large-scale public event on Parkers 
Piece. None of the team had any previous experience of organising or holding such 
an event.

They had some excellent responses and feedback, and with newfound confidence, 
they were keen to do more, it soon became evident, after their first Christmas 
event, that their activities would soon outgrow the clubs' facilities, and so they 
initially set their sights upon looking for a new home. 
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As part of my role as Community Development Officer for the East,  I had also been working with the Ex-services Club in Barnwell,

( a not-for-profit organisation, set up for ex-servicemen, now known as veterans), 

IŀǾƛƴƎ ƛƴƛǘƛŀƭƭȅ ŦƻǳƴŘŜŘ ƛƴ ǘƘŜ ƭŀǘŜ плΩǎΣ ǘhe Ex-services Club was established in its current position in 1983 after being relocated due to new 

housing needs, and until Covid19, it was running fairly successfully; due to the pandemic, sadly many of its members had passed or were no longer 

able to attend, the club was struggling and facing having to close down. They were in dire need of more members, fresh blood and a team of 

ΨŘƻŜǊΩǎ Ψ ƛƴ ƻǊŘŜǊ ǘƻ ǎǳǊǾƛǾŜΦ

With their dwindling numbers and fear of closure coupled with the Cambridge Veterans need of a new home, the needs of both groups were 

clearly matched.

I discussed this as being an option with the Armed Forces and Veteran community and they set their sights a little higher

!ǘ ǘƘŜ ƴŜȄǘ !Da ό Wǳƭȅ ΨнпύΣ six Armed Forces veterans were voted onto the committee, including the Chair and Secretary, they have been working 

ǿƛǘƘ ǘƘŜ ŎǳǊǊŜƴǘ ΨŎƛǾƛƭƛŀƴΩ ƳŜƳōŜǊǎ ǘƻ ǎŜŜƪ ŀƎǊŜŜƳŜƴǘ ŦƻǊ ŀ ΩǾƛǎƛƻƴΩ ŀƴŘ have started plans to refurbish elements of the site, interior and exterior.  

¢ƘŜ ǾŜǘŜǊŀƴǎ Ǌǳƴ ǘƘŜ Ŏƭǳō ƻƴ ŀ ǾƻƭǳƴǘŀǊȅ ōŀǎƛǎ ǘƻ ƛƴŎǊŜŀǎŜ ƛƴŎƻƳŜ ŀƴŘ ŘŜŎǊŜŀǎŜ ƻǳǘƎƻƛƴƎǎΣ ǘƻ ǊŜōǳƛƭŘ ǘƘŜ ŎƭǳōΩǎ ŎǳǊǊŜƴǘ Ŧƛƴŀƴcial state.



THE WAY  TO GET 
STARTED IS TO QUIT 
TALKING AND BEGIN 
DOING.

Walt Disney
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THE MISSION
ÅThe overarching mission is to create a veterans welfare hub, where veterans (or 

indeed anyone in the community) can gain access to a wide range of support 

organisations and signposting, alongside this they would also be encompassing 4 or 5 

homeless pods onsite, specifically set aside for Armed Forces Veterans, giving them 

direct access to the hub and its facilities, as well as providing potential volunteer 

ƻǇǇƻǊǘǳƴƛǘƛŜǎ ǿƛǘƘƛƴ ΨǘƘŜƛǊΩ ŎƻƳƳǳƴƛǘȅΦ

ÅAlso opening the building up during non-club hours, to be used as a community 

space.

ÅThe team have submitted a preliminary application for planning permission to install 

о ΨŜȄǘŜǊƛƻǊΩ ǳƴƛǘǎΣ ŀǎ ǿŜƭƭ ŀǎ ǘƘŜ ǇƻŘǎΣ ǿƘƛŎƘ ǘƘŜȅ ƘƻǇŜ ǿƛƭƭ ōŜ ǳǘƛƭƛǎŜŘ ŦƻǊ ǘƘŜ ƭƻŎŀƭ 

community as well as the club members, this is currently awaiting funding for ŦŜŜΩǎ.



POTENTIAL SITE PLANS

SITE WITH CONTAINERS

 

ÅOne of the units is to be used as a 
kitchen to serve the premises, the 
other would initially be used as 
storage  however it would then be 
used as the new home of the 
ΩǾŜǘŜǊŀƴ ƭŜŘ ǎƘŜŘΩ ǿƘƛŎƘ ƛǎ ŎǳǊǊŜƴǘƭȅ 
based at Brownsfield community 
centre, the third would be an extra 
community space, but are hoping 
the food hub may like to use it, as 
construction works in the Abbey 
area progress.

Å The team are working with 
ittakesacity.org for the homeless pod 
work, and all sides are keen to see 
this project happen.

Å

SITE WITH MODULAR 

BUILD UNITS



THE PROCESS
Beyond the pods, the team have managed to secure more than £75k 
worth of materials and labour to completely refurbish the interior of 
the building as well as landscaping the exterior. 

By using their own networks and partnering with several building 
companies and tradesmen they successfully secured agreement to 
carry out all the works onsite and supply all labour and materials 
necessary, pro bono.

Ground works begun 5th October, and included 40 tonne of pea 
shingle , 20 tonne type 1 hardcore, 10 tonne of sharp sand, some 
cement and 2 pallets of slabs, 1 digger, 1 dumper and four workers.  
They  lifted cleaned and re-laid all the slabs, creating a sterile level 
garden area that can be accessed from the club, as well as cleared all 
green areas and levelled the carpark adding pea shingle to revamp the 
parking area. 

YƴŜŜ Ǌŀƛƭ ŦŜƴŎƛƴƎ ǿƛƭƭ ōŜ ǇƭŀŎŜŘ ŀƭƻƴƎǎƛŘŜ ǘƘŜ ΨƎŀǊŘŜƴΩ ǘƻ ǎŜŎǳǊŜ ǘƘŜ 
ΨǎǘŜǊƛƭŜΩ ŀǊŜŀ ŀƴŘ ǘƻ ǇǊŜǾŜƴǘ ŎŀǊǎ ŀŎŎŜǎǎƛƴƎ ƛǘΣ ǇŀƴŜƭ ŦŜƴŎƛƴƎ ǿƛƭƭ ǊŜǇƭŀŎŜ 
the current fencing on the other side of the garden. as well as knee rail 
along the front of the building. Turf has been added to the garden as 
well as plants in the new planters marking the site entrance.



Site before works commenced



Site after Works
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Interior works will begin by the 11th of November with all works being carried out while the 

club is not usually open, therefore negating closing the building in its current format.

Electricals ŀƭƭ ǿƛǊƛƴƎ ǘŜǎǘŜŘ ǘƘǊƻǳƎƘƻǳǘ ǘƘŜ ōǳƛƭŘƛƴƎ ŀƴŘ ŀƴȅ ΨŜȄŎŜǎǎκ ƻǳǘŘŀǘŜŘ ǎȅǎǘŜƳǎΩ 

removed,  movement sensors to be fitted to male, female and disabled toilets.

Plumbing bŜǿ ǇƻǊŎŜƭŀƛƴ ŦƛǘƳŜƴǘǎ ŦƻǊ ŀƭƭ ǘƻƛƭŜǘ ŀǊŜŀǎ ŀǎ ǿŜƭƭ ŀǎ ǊŜƳƻǾƛƴƎ ΨǎǘŜǇΩ ŦǊƻƳ ŘƛǎŀōƭŜŘ 

toilet and reconfiguring to meet modern specifications.

Plastering, Decorating and tiling all toilet areas will be made good replacing as necessary

Ceilings new ceilings throughout the main hall as well as reinsulating

Flooring as of yet they have not secured a flooring contractor willing to supply and fit with our 

current terms, however, the team will leverage where they can. (estimated cost >£13k). 

Doors & windows Four new windows and 1 main front door to be installed. The team have 

negotiated down to £3225+vat. However, do not yet have the funds to cover this.

The Veterans hope to have their side of works completed by December 7th in time for their first 

Christmas in their new home but will more likely be mostly complete by middle/end of 

November.

Interior



TEAM

Cambridge

Armed Forces & 
Veterans 
Breakfast Club

Armed

Cambridge 
Veterans Club

Forces

Joint Services & 
Veterans Club

Community

The City 
Veterans



THANK YOU

Cambridge Armed Forces and Veteran Community

carl.higgs@cambridge.gov.uk

(CMF presentation & feedback on next slides)


