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History

‘ ? I The Armed Forces and Veteran community of Cambridge, formed a
P o | l little over 2 years agaand has sincbecome a solid and active community

i TheVeterans and their families have become a clésé group bought together by
‘ their service experiences and the Armed Forces and Veterans Breakfast Club, the
] ) 1L ' | FANBGO 2F S6KAOK ¢l &4 F2dzy RSR OMKMKHAHH & LI
m ‘ ‘ ‘ another followed 6 months later in partnership with the MOD at 254 Medical
. ‘ 1 NEIAYSYyd v a ¢Sttt Fa GKS W FYONARRIS +£Si
| October, by a local Armed Forces Veteran. It was initially assisted with free use of

A . £y ([ aLlk OS o6& GKS f20Ff $2N]JAy3I YSyQa Ofdomz Ay
I (I v/~-%‘j Bz NBaLR2YyaArotS T2NIcONBEERAYyQAdNKSY eSS i8N YR |
Ve . o 'A = ) Community Centre.
4° " s ' Within my role as Armed Forces Community Development officer, | have been

FdaAadAy3d GKSY gA0GK | OKAS@GAY3I (GKSANI WIFAYaA
A {10 ' They meet 3 or 4 times per month over varying venues and provide a social
LA environment, music, banter and buffet or breakfast for its members and families,

as well as organise fundraisers and outings for the club. Members from all club's
=) crossover with up to 50 being present at any one time but growing steadily.

¢KS GSIFY 6SNB Ifaz2 NBalLRyaiaoftS F2NJ GKS [ acC
With guidance from across the council services, the veterans formulated the entire
event management plan and successfully held a lasgde public event on Parkers

‘ v .~ Piece. None of the team had any previous experience of organising or holding such
oW 7 Q. = " anevent.

They had some excellent responses and feedback, and with newfound confidence,
they were keen to do more, it soon became evident, after their first Christmas
event, that their activities would soon outgrow the clubs' facilities, and so they
initially set their sights upon looking for a new home.



As part of my role as Community Development Officer for the East, | had also been working witlséineides Club in Barnwell
( a notfor-profit organisation, set up for egervicemen, now known as veterans),

| F GAY3 AYAGALF & heBExdeywieeS RlubAwvgs establBhed ih its SBurrentrp@siian in1983 after being relocated due to new
housing needs, and until Covid19, it was running fairly successfully; due to the pandemic, sadly many of its membersdadweresno longer
able to attend, the club was struggliagd facing having to close down. They weréire need of more members, fresh blood and a team of
WR2SNXQRaA W AY 2NRSNJ G2 &dzNDABSOP

With their dwindling numbers and fear of closuwreupled with he Cambridge Veterans need of a new home, the needs of both groups were
clearly matched.

| discussed this as being an option with the ArrRectes and Veteran community and they set their sights a little higher

' § GKS ySEG sikxAnsedForcedasterans Werevaiel onto the committee, including the Chair and Secretary, they have been working
GAOGK GKS OdzZNNByld WOAGAL ALl yQ Y Gavestametplans B refurbishielerhertdNds tBeYsifeyintericF andléxteriorQ O A &
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THE MISSION

Al'he overarching mission is to create a veterans welfare hub, where veterans (or
Indeed anyone in the community) can gain access to a wide range of support
organisations and signposting, alongside this they would also be encompassing 4 ol
homeless pods onsite, specifically set aside for Armed Forces Veterans, giving therr
direct access to the hub and its faclilities, as well as providing potential volunteer
2L NI dzy AGASEa AGKAY WIKSANX O2YYdzy Al
AAlso opening the building up during nafub hours, to be used as a community
space.

Al'he team have submitted a preliminary application for planning permission to instal
o WSEGSNAZ2NX dzyAilaz la ¢Stf a GKS L2
community as well as the club membetsis is currently awaiting funding fd&rS 'S Q &



POTENTIAL SITE PLANS

One of the units is to be used as a

SITE WITH MODULAR Kitchen to serve the premises, the - gITE WITH CONTAINERS
other would initially be used as
BUILD UNITS storage however it would then be
| used as the new home of the

QPSGESNI Yy tSR aKS§ ~ |NNBY
Gé based at Brownsfield community =
e centre, the third would be an extra

%‘{5“
community space, but are hoping

the food hub may like to use it, as
construction works in the Abbey
area progress.

AThe team are working with
ittakesacity.ordgor the homeless pod
work, and all sides are keen to see
this project happen.
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THE PROCESS

Beyond the pods, the team have managed to secure more than £7& g =g
worth of materials and labour to completely refurbish the interior of
the building as well as landscaping the exterior.

By using their own networks and partnering with several building
companies and tradesmen they successfully secured agreement to
carry out all the works onsite and supply all labour and materials
necessarypro bona

Ground worksbegun 5th October, and included 40 tonne of pea
shingle , 20 tonne type 1 hardcore, 10 tonne of sharp sand, some
cement and 2 pallets of slabs, 1 digger, 1 dumper and four workers.
They lifted cleaned and4laid all the slabs, creating a sterile level
garden area that can be accessed from the club, as well as cleared
green areas and levelled the carpark adding pea shingle to revamp
parking area.
YYSS N}YAt FSYyOAy3d oAttt o06S LIXI O
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the current fencing on the other side of the garden. as well as knee F
along the front of the building. Tuhfasbeen added to the garden as
well as plants in the new planters marking the site entrance.
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Site before works commenced



Site after Works
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INnterior

Interior workswill begin by thel1" of November with all works being carried out while the
club is not usually open, therefore negating closing the building in its current format.

Electricald t £t SANAY3I (GSaGSR GKNRdJdZAK2dzi (GKS o6dzAf RAY 3

removed, movement sensors to be fitted to male, female and disabled toilets.

Plumbingb Sg L2 NOStIFAYy FTAGYSyda F2NIFEf G2Af S
toilet and reconfiguring to meet modern specifications.

Plastering, Decorating and tilingll toilet areas will be made good replacing as necessary
Ceilingsnew cellings throughout the main hall as well as reinsulating

Flooringas of yetthey have not secured a flooring contractor willing to supply and fit with our
current terms, however, the team will leverage where they can. (estimated cost >£13k).

Doors & windows~our new windows and 1 main front door to imstalled. The team have
negotiated down to £3225+vat. However, do not yet have the funds to cover this.

The Veterans hope to have their side of works completed by December 7th in time for their first

Christmas in their new home but will more likely be mostly complete by middle/end of
November.
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THANK YOU

Cambridge Armed Forces and Veteran Com

carl.higgs@cambridge.gov.uk

(CMF presentation & feedback on next slide:



