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Case study headlines
This case study highlights the importance of a trusted person who takes a trauma informed approach. 
Background
Chad’s story is one which points out the need to look beyond someone’s symptoms and work through what they need and how to progress towards that. With a story including alcohol use, housing problems, dealings with Police and physical ill-health, Chad needed some allies.
Who is involved 
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Principles: recognise complexity - build trust - open doors - meet people where they are - embrace learning
Support worker at CGL
Tom at Changing Futures 
Chad’s mum
The Liaison & Diversion Service (LaDS)
South Cambridgeshire District Council (housing)
Cambridgeshire Police
Background
Chad found himself living on the streets of Cambridge as neither parent could manage his behaviour when he was drunk. They had lived in a village outside Cambridge, but his parents had split up some years before which had increased his drinking. He had always used alcohol to help him cope with past traumas and the impact of this was compromising his physical health. His liver was severely damaged despite still being relatively young.
Chad had been in and out of various short stay accommodation but would never stay long. He had no control over his drinking. His abusive behaviour when under the influence meant no provider could manage him in shared accommodation. He would drink until he passed out or was arrested for aggression towards anyone and anything. 
He was well known to the Police who thought him to be a huge problem. Many had little sympathy because of the vitriol he would display when drunk. Chad would have no memory of anything that happened the next day. He never knew where he might wake up.
Support
Chad had a support worker with the drug and alcohol services (CGL) that he got on well with. She referred him to the Changing Futures team. Although they were working well together and aiming to get Chad into rehab, his homelessness, mental health issues and anti-social behaviour were presenting barriers and causing delays to getting in.
Tom from Changing Futures met with Chad and his CGL worker. Chad expressed his hopes to go to rehab and perhaps return to live with his family. 
He didn’t want to be a bad person or cause anyone problems but only had alcohol to cope. His CGL worker expressed some of the challenges she was having with ‘the system’ to reach their agreed goals. 
It transpired that Chad had a very positive relationship with his mum. She was both a good influence and a massive support. With Chad’s permission, his mum was involved in all relevant aspects of his planning so that her circumstances and future planning could marry up with Chad’s. 
Chad started to accept and receive support for his mental health from the Liaison & Diversion Service (something he had previously been suspicious of). 
South Cambridgeshire District Council agreed that Chad could be added to his mum’s housing application if the support he was receiving continued his progress. At the time, his mum was in temporary accommodation and needed to apply for more permanent housing. 
Tom spoke with the police and explained there was a plan in place. They let their officers know so they could protect Chad from his vulnerabilities, providing he was not a risk to himself or public safety. Chad was approved for rehab and was looking at options.
The plan was superseded when Chad had a massive health event that left him in a coma in hospital. He remained in a coma for many weeks but fortunately came out of it and started to recover. The work that had been put in place already continued, though he no longer wanted to go to rehab. His mum had moved and he was eventually discharged to live with her. The therapeutic work continued and Chad stayed sober and was managing his anxiety with this support and with his family and partner close.
Where is Chad now?
Chad continues to remain sober. The police have not seen him since he went to hospital. He still has struggles but wants to give back so that services can learn from his experiences of direct access healthcare and the criminal justice system. 
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You can e-mail the team at changing.futures@cambridgeshire.gov.uk or visit our web page
