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Signing the Armed Forces Covenant
Understanding, Supporting & Celebrating The Armed Forces Community

TOOLKIT for Charities, CIC’s, Voluntary Organisations, Businesses and Town & Parish Councils
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Objectives
Highlighting the Armed Forces Community and Covenant to organisations is important because small changes can make big 
differences. It is the intention of this document to draw attention to the fact that members of the Armed Forces Community can 
face disadvantages during and after service that other members of society don’t.

Objectives – For Businesses, Organisations & Town & Parish Councils to;

1) be aware that there is sometimes a hidden community that can be supported through small 

changes in policy or practice

2) demonstrate a commitment to the Armed Forces Community by signing the Armed Forces Covenant 

and making public pledges of support

3) be aware of and support the work that is happening locally
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Who are the Armed Forces Community?
The Armed Forces Community are made up of,

• Serving Personnel

• Reservists

• Veterans 

• The families of the above including the immediate family of Service Personnel and veterans who have died, whether or not that 
death has any connection with Service

• Members of the Merchant Navy (where they served on a civilian vessel whilst supporting the Armed Forces)

• Cadet Instructors and Cadets (who are the fourth strand to the Defence Community that the Armed Forces Covenant supports)
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Why is this work important?
The Armed Forces Community are usually more visible around Armistice 
Day and Remembrance Sunday although can become less conspicuous 
throughout the rest of the year.

Disadvantage due to service, issues around mental or physical health and 
difficulty with reintegrating back into civilian life can remain and it is 
essential for Organisations to be aware so that they can support this, 
sometimes, hidden community. 

Knowing where to signpost the individual or family is also very important 
as there are a high number of Armed Forces Community support 
organisations. 
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I don’t think this applies to my Organisation!
Just because you may not have an Armed Forces Station close to you doesn’t mean that the Armed 
Forces Community are not nearby. 

After all, in Cambridgeshire and Peterborough, there are;

Reserve Military Units 3

Regular Military Units 3

Veteran Breakfast/Brunch Clubs 11

British Legion Branches 47

Army/Air/Sea/Marine Cadet Detachments >50

Service Children in Education 1168
Known Veterans 29,279
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Examples & References

For info and reference please see below for a list of other organisations that have signed the Armed Forces Covenant and their signatories 
and the pledges that they have made. You may want to take inspiration from or replicate some of these initiatives.

Parish Council - Narborough Parish

Town Council - Aylesbury Town

Education - Cambridge Regional College

NHS - Cambridgeshire & Peterborough NHS Foundation Trust

Sports Club - Exeter Chiefs Rugby Club

Community Interest Company - Healthier Heroes CIC

Charity - HighGround Charity

Large Business - Jackson Civil Engineering

Small Business – Soaper Stars

https://narboroughcouncil.norfolkparishes.gov.uk/877-2/
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/822408/Aylesbury_Town_Council_Armed_Forces_Covenant_20190214.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1033987/Cambridge_Regional_College_Armed_Forces_Covenant_20211012.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/829256/Cambridgeshire_and_Peterborough_NHS_Foundation_Trust_Armed_Forces_Covenant_20190815.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/554206/Exeter_Rugby_Club_20160911.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/862215/Healthier_Heroes_CIC_Armed_Forces_Covenant_20200109.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/954069/HighGround_Charity_Armed_Forces_Covenant_20201208.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/971644/Jackson_Civil_Engineering_Armed_Forces_Covenant_20210301.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/542592/Soaper_Stars_20160708.pdf
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Process For Signing the Armed Forces Covenant

1. Download the Armed Forces 
Covenant Template Document

This will become your Armed Forces Covenant document

Click Here

2. Download the Pledge Examples Document

This lists examples of pledges that your organisation may 
want to make to support the Armed Forces Community

Click Here

5. Email your completed but unsigned Armed 
Forces Covenant to the Reserve Forces & Cadets 

Association (RFCA)

The RFCA will review your Covenant and confirm if they 
are happy with your Covenant 

Click Here

3. Work with colleagues, partners & interested 
parties to discuss your pledges and complete your 

Covenant Template Document

The choice is yours and you are able to expand on
pledges by refreshing your covenant at a later date

6. Sign your Covenant once the RFCA have 
responded to you - You may wish to have a signing 

ceremony or press release

You may wish to invite members of the Armed Forces 
Community and local authority reps to attend

4. Engage with the Armed Forces Covenant Officer 
(AFCO) if support required

Support for your organisation to help you implement 
suitable pledges of support

Click Here

https://www.armedforcescovenant.gov.uk/wp-content/uploads/2022/10/20221006-Updated-Covenant-Template.odt
https://www.armedforcescovenant.gov.uk/wp-content/uploads/2022/06/20220517-Covenant-Example-Pledges-.docx
mailto:ea-empsp@rfca.mod.uk?cc=thomas.kelly@cambridgeshire.gov.uk&subject=Signing%20the%20Armed%20Forces%20Covenant%20(Cambridgeshire)%20-%20fao%20Kristina%20Carrington&body=Don't%20forget%20to%20add%20your:%20|%20Name%20of%20Contact%20|%20Name%20of%20Council%20or%20Organisation%20|%20Contact%20Email%20Address%20|%20Contact%20Phone%20Number%20|%20Website%20Address%20|%20to%20this%20email
mailto:thomas.kelly@cambridgeshire.gov.uk?subject=Signing%20the%20Armed%20Forces%20Covenant%20(Cambridgeshire)%20-%20Tool%20Kit%20Enquiry
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Defence Employer Recognition Scheme (ERS)

The Defence Employer Recognition Scheme (ERS) is something optional 
that organisations with employees can follow on with after signing the 
Armed Forces Covenant. 

The scheme encourages employers to support defence and inspire 
others to do the same and encompasses bronze, silver and gold awards 
for employer organisations that pledge, demonstrate or advocate 
support to defence and the armed forces community, and align their 
values with the Armed Forces Covenant. 

The ERS is designed primarily to recognise private sector support 
although public sector organisations such as the emergency services, 
local authorities, NHS trusts and executive agencies are also eligible to 
be recognised.

Click Here for more information

https://www.gov.uk/government/publications/defence-employer-recognition-scheme/defence-employer-recognition-scheme
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Armed Forces Covenant Officer

Tommy Kelly

Armed Forces Covenant Officer
for Cambridgeshire and Peterborough

          thomas.kelly@cambridgeshire.gov.uk 
          covenant@cambridgeshire.gov.uk 

          

Armed Forces Champions
Cambridgeshire County – Cllr Sebastian Kindersley
Peterborough City – Cllr John Fox

mailto:thomas.kelly@cambridgeshire.gov.uk
mailto:covenant@cambridgeshire.gov.uk
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