
Cambridgeshire & Peterborough 
Armed Forces Covenant

Annual Report 2022
1



Forewords 3

The Armed Forces Covenant 4

Introduction 5

Cambridgeshire and Peterborough 
Overview and project update

6

Legislation and the Armed Forces Bill 2021 10

Town & Parish Council Engagement with the 
Armed Forces Covenant

12

Housing & Homelessness 15

Kickstart Funding 17

Partner News ς Cambridge City Council 22

Partner News ς Fenland District Council 25

Partner News - SSAFA 26

Partner News - 158 Regt, Royal Logistic Corps28

Partner News ς RAF Wittering 31

Partner News - 9ŀǎǘ !ƴƎƭƛŀƴ ±ŜǘŜǊŀƴΩǎ 
Association (EAVA)

32

Partner News ς East Anglia Reserve Forces & 
Cadets Association (RFCA)

33

Forward Thinking & Conclusion 35

Forces Connect 36

Contents

The Armed Forces Covenant ANNUAL REPORT 20222



F
o

re
w

o
rdThe Armed Forces Covenant

The Armed Forces Covenant ANNUAL REPORT 20223

2022 has seen a lot of excellent action in Peterborough especially around work with Cross 
Keys Homes who have become very involved in supporting the Armed Forces Community 
through the Covenant.

It has also been very pleasing to witness Parish Councils signing the Armed Forces 
Covenant and supporting the communities that live and work alongside them.

It would be remiss not to mention the sad passing of HRH Queen Elizabeth II who

And finally, some thanks. To Debbie Kaye for all her work in Cambridge prior to her retirement and finally to Tommy 
for keeping the show on the road over the last twelve months.

As the shadow of war again darkens Europe it is a reminder that for our military 
communities and in particular for our veterans, recollections of conflict can resurface in 
their lives long after the world has moved on.

The Military Covenant seeks to ensure that veterans; their families and communities as 
well as serving forces are always in our minds. In Cambridgeshire we are working hard to 
ensure that there is no disadvantage for anyone caused by service; and I am proud that 
Cambridgeshire continues to hold a Gold Employer Recognition Scheme Award from the 
Ministry of Defence.

Cllr John Fox

Cllr Mike Davey

Cllr Sebastian Kindersley

Cllr John Fox
Armed Forces Champion
Peterborough City Council

Cllr Mike Davey
Cambridgeshire Armed Forces Covenant Board Chair
Cambridge City Council

It has been another productive year as we work in partnership to deliver the Covenant 
actions. I am delighted to see local communities continue to support our armed forces 
personnel and their families across the County, particularly at a time when the world is a 
far less safe place. 

On a parochial level I am heartened by the increased involvement of local authorities, be 
it at parish or district level. I am delighted by the expansion of the network of breakfast 
ŎƭǳōǎΣ ǿƘƛŎƘ ŘƻŜǎ ŦŀǊ ƳƻǊŜ ŦƻǊ ƻǳǊ ǾŜǘŜǊŀƴǎ ǘƘŀƴ ƻŦŦŜǊ ŀƴ ŜƴŘƭŜǎǎ ǎǳǇǇƭȅ ƻŦ ŜƎƎ ōŀƴƧƻΩǎΦ 

played such an important part within the Armed Forces Community and how proud they must have made the 
nation with their professional and dignified ceremonial support.

Cambridgeshire has also embraced the new Armed Forces Covenant Duty which seeks to build on the excellent work 
already done by the Military Covenant and I look forward to us building on that over the next year. 

Cllr Sebastian Kindersley
Armed Forces Champion
Cambridgeshire County Council
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An Enduring Covenant between the People of the United Kingdom, His 
aŀƧŜǎǘȅΩǎ DƻǾŜǊƴƳŜƴǘ ŀƴŘ ŀƭƭ ǘƘƻǎŜ ǿƘƻ ǎŜǊǾŜ ƻǊ ƘŀǾŜ ǎŜǊǾŜŘ ƛƴ ǘƘŜ 

Armed Forces of the Crown And their Families

The first duty of Government is the defence of the realm. 
Our Armed Forces fulfil that responsibility on behalf of the Government, sacrificing some 
civilian freedoms, facing danger and, sometimes, suffering serious injury or death as a result 
of their duty. Families also play a vital role in supporting the operational effectiveness of our 
Armed Forces.

In return, the whole nation has a moral obligation to the members of the Royal Naval 
Service, the Army, and the Royal Air Force, together with their families. They deserve our 
respect and support, and fair treatment. 

Those who serve in the Armed Forces, whether Regular or Reserve, those who have served 
in the past, and their families, should face no disadvantage compared to other citizens in 
the provision of public and commercial services. Special consideration is appropriate in 
some cases, especially for those who have given most, such as the injured and the 
bereaved.

This obligation involves the whole of society: it includes voluntary and charitable bodies, 
private organisations, and the actions of individuals in supporting the Armed Forces. 
Recognising those who have performed military duty unites the country and demonstrates 
the value of their contribution. This has no greater expression than in upholding this 
Covenant.

The Armed Forces Covenant
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This year, UK Armed Forces provided support to Ukrainian soldiers in the UK after the Russian 

invasion of their land in February as part of Operation Interflex, the UK mission to train 

Ukrainian forces.

/ŜƭŜōǊŀǘƛƻƴǎ ŦƻǊ ¢ƘŜ vǳŜŜƴΩǎ tƭŀǘƛƴǳƳ WǳōƛƭŜŜ Ǌŀƴ ōŜǘǿŜŜƴ CŜōǊǳŀǊȅ ŀƴŘ WǳƴŜ ŀƴŘ ǘƘŜ ¦Y 

Armed Forces provided ceremonial support with Parades, Gun Salutes, and Flypasts on 

numerous occasions with expected pomp, swagger and pride.

Later in the year, the nation was delivered the very sad news of the passing of The Queen and 

with unwavering dignity and professionalism the UK Armed Forces provided professional 

support and ceremonial duties throughout.

Changes to the Covenant coming into force in November this year has meant that specified bodies within 
Health, Education and Housing must demonstrate due regard to the Armed Forces Community in certain 
legal functions. 

The Armed Forces Covenant
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Cambridgeshire & Peterborough 
Overview & Project Update

Both Cambridgeshire and Peterborough Armed Forces Covenant Boards have continued to deliver support 

to the Armed Forces Community by supporting the Armed Forces Covenant Action Plan. 

New members and partner organisations joined the boards with a combined membership of around 120 

personnel from over 90 organisations or service areas providing a width of expertise and knowledge.  

Cllrès Mike Davey and Sebastian Kindersley as Cambridgeshire Armed Forces Covenant Board Chair 

and Vice Chair respectively continued to lead the board and drive actions and engagements. The 

introduction of regular City and District partner updates from Champions or Officers at the boards 

have allowed members to understand the work that is happening within each authority and provide 

support or assistance as required.

Cllr John Fox and Cllr June Bull as Chair and Vice Chair for Peterboroughès Armed Forces Covenant 

Partnership Board respectively have continued to support the work in Peterborough City alongside 

partners and have enjoyed connecting with new partners.

Sadly, at the end of the year Cllr June Bull stood down as Vice Chair with the December 

Peterborough Armed Forces Covenant Partnership Board being her last. June was instrumental in 

supporting the board and a great stickler for detail and her enthusiasm will be missed. 

The Armed Forces Covenant Officer, Tommy Kelly, himself, an Army Veteran, completed his first full 

year in post and with the support of the board has been able to engage, support and collaborate 

with numerous military-focused and civilian organisations, local authorities, and members of the 

Armed Forces Community.

The Armed Forces Covenant
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Both the Cambridgeshire and Peterborough Boards have seen detailed presentations to understand and 

support the work by numerous partners and external organisations. Highlights include,

Jules Thorn presented about the Veterans In Custody Support 
scheme that is run at HMP Peterborough and explained that when 
new prisoners come to HMP Peterborough they are asked if they 
have served in HM Forces previously. 

This allows the volunteer officer, known as Veterans In Custody 
Officers, to identify veterans and provide appropriate support in the 
form of a welcome pack which contains information about what the 
VICS team does to support veterans and information regarding the 
charities the veteran has access to.

Since VICS started in HMP Peterborough, help and support has been 
provided to prisoners and their families which has included,

- Help with travel costs
- Pension queries
- Housing on release
- Veterans badge application support
- Employment and Advice

Since joining the Peterborough Armed Forces Covenant Partnership 
Board, the VICS team have engaged with and established working 
relationships with other Armed Forces Community support 
organisations.

Veterans In Custody Support scheme (VICS)
HMP Peterborough

Mark Knight from the DWP presented to the Peterborough Armed Forces Covenant 
Partnership Board about the work that that DWP are undertaking to support 
Veterans, Early Service Leavers and Service Spouses. 

Mark explained that to assist Armed Forces personnel further, an additional 
question has been added into the Universal Credit (UC) system. Now when you 
apply online there is the option to select whether you are a veteran, or currently 
serving. This identifier will make it easier to tailor support.

Department for Work and Pensions

A new role of Armed Forces Champions Lead has been added, in addition to the existing 50 Armed Forces 

Champions. These Leads will be responsible for overseeing the Champions, and will be based in each 

Jobcentre Plus district.

The Armed Forces Covenant
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[ǘ /ƻƭ ά{ǇŜƴŎŜέ {ǇŜƴŎŜǊ a.9 ǇǊƻǾƛŘŜŘ ŀ ǇǊŜǎŜƴǘŀǘƛƻƴ ǘƻ ǘƘŜ 

Peterborough Armed Forces Covenant Partnership Board to 

explain the plans behind the March Armed Forces Fair, what 

it hoped to achieve and how members of the Armed Forces 

Community and Support Organisations could become 

involved. A full update about the March Armed Forces Fair is 

included later in this report.

March Armed Forces Fair (MAFF)

Veteran Mental Health Services in East Of England

Ellie Duke spoke about the High Intensity Service (HIS) from Op Courage: NHSE Veterans Mental Health Services. 

9ƭƭƛŜΩǎ ǇǊŜǎŜƴǘŀǘƛƻƴ ŜȄǇƭŀƛƴŜŘ ǘƘŜ ōǊŜŀŘǘƘ ƻŦ ǘƘŜ ǎŜǊǾƛŎŜ ƻŦŦŜǊŜŘ ǳƴŘŜǊ ǘƘŜ άhǇ /ƻǳǊŀƎŜέ ǳƳōǊŜƭƭŀ ŀƴŘ ǘƘŀǘ IL{ 

works collaboratively with local services and alongside existing NHS crisis and in-patient services, providing 

immediatewrap-around care. Ellie further explained that HIS provides rapid access to an assessment and 

intensive support package in conjunction with local services for veterans who are experiencing a mental health 

crisis.

HIS accepts professional referrals only, however a Veteran can self-refer into Op Courage via: 0300 323 0137

The Armed Forces Covenant
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Partners from both Peterborough City Council and Cambridgeshire County Council provided updates 

along with the Armed Forces Covenant Officer about the range of support that is a available to the 

Armed Forces Community to help with the cost-of-living increases. 

Local Authority information surrounded the Household Support Fund and other local/national 

ŀǾŜƴǳŜǎ ŦƻǊ ǎǳǇǇƻǊǘ ǿƘƛƭǎǘ ǘƘŜ !ǊƳŜŘ CƻǊŎŜǎ /ƻǾŜƴŀƴǘ hŦŦƛŎŜǊΩǎ ǳǇŘŀǘŜ ŎŜƴǘǊŜŘ ƻƴ ǘƘŜ ŀǎǎƛǎǘŀƴŎŜ 

provided by military support organisations such as the RBL, SSAFA, Benevolent Funds and Families 

Federations.

Household Support Fund / Cost Of Living Support

Elaine Danaher from the East Anglia Veterans 

Association, formerly Supporters of Combat 

Stress, provided updates to the board throughout 

the year including information about their 

location change and Jubilee Celebrations. 

A further update about the East Anglia Veterans 

Association is included later in this report.

Peterborough Armed Forces Support Organisations

tŀǘǊƛŎƪ άtŀŘŘȅέ DǊŜǾƛƭƭŜ ƛƴǘǊƻŘǳŎŜŘ Peterborough 

Veterans Social Fund.

Paddy explained that the group meets on a 

Wednesday afternoon each week in Peterborough 

and provides support to local members of the 

Armed Forces Community in the form of 

socialisation, refreshments, mutual support and 

organise day trips out. 

The Armed Forces Covenant
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Legislation and the Armed Forces Bill 2021

The further enshrinement of the Covenant into law 

came into full effect this year to provide an 

opportunity for councils to build upon work that 

they are already leading to help serving personnel, 

reservists, veterans, and their families to have the 

same equality of access to public services as their 

civilian neighbours.

Whilst good procedures and initiatives had already 

been put in place by service providers, the 

Government was concerned that some members of 

the Armed Forces Community are still suffering 

disadvantage in accessing public services which was 

often caused by a lack of awareness of the 

Covenant and the unique nature of service in the 

Armed Forces.

The legislation imposes a new Duty on relevant 

public bodies, when exercising certain aspects of 

their public functions in the areas of housing, 

healthcare, and education to have due regard to the 

three principles of the AF Covenant:

¶ The unique obligations of, and sacrifices made 

by, the ArmedForces

¶ The principle that it is desirable to remove 

disadvantages arising forservice peoplefrom 

membership, or former membership, of the 

Armed Forces

¶ The principle that special provisionfor Service 

Peoplemay be justified by the effect on such 

people of membership, or former membership, 

of the Armed Forces

The Armed Forces Covenant
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It means that service providers will have to 

demonstrate that they have considered the principles 

of the Covenant when making decisions in these key 

areas.

A lot of preparation work was undertaken In 

Cambridgeshire and Peterborough to engage with the 

MOD, Local Government Association and Armed 

Forces Covenant Lead Officers from other Local 

Authorities to understand the new requirements. 

This helped shape the work we do to support 

colleagues in Housing, Education, and NHS partners 

with the support of the Transformation Team to 

smoothly implement the legislation to ensure that 

service delivery is in line with statutory guidance.

Work with Education department leads within 

Cambridgeshire County Council has helped each area 

to understand their obligations to support service 

children and further work to look at best practice 

examples from the Statutory Guidance will further 

help shape the service delivery.

Other work carried out this year at Cambridgeshire 

County Council was to include the Armed Forces 

Community in the Equality Impact Assessment (EqIA) 

process. EqIAs ensure the council make evidence-

based decisions about how they work. This 

includeswhen writing strategies, policies, & 

procedures, designing services, running procurement 

processes and producing business cases (to name just 

a few). Carrying out an EqIA helps the council 

consider and understand if new strategies, policies, 

procedures etc have an adverse effect on different 

communities. This now includes the Armed Forces 

Community.

District and City Councils are continuing to review 

their housing policies to ensure that the statutory 

obligations in the Armed Forces Bill are being met 

and changes, where required, are being put in place. 

This includes enhancing Personal Housing Plans to 

ask service-related questions, training frontline staff 

to understand that the Armed Forces Community 

may have difficulties due to unfamiliarity of the 

housing process and ensuring that frontline staff are 

aware of and can access the Forces Connect 

Signposting application.

The Armed Forces Covenant
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Town & Parish Council Engagement with 
the Armed Forces Covenant

At the start of 2022 there was only 1 Parish Council 

(Wyton-on-the-Hill) that had signed the Armed 

Forces Covenant in Cambridgeshire & 

Peterborough. 

A focussed and determined drive by the Armed 

Forces Covenant Officer, District AFC champions, 

officers, and other interested parties, with support 

from Cambridgeshire & Peterborough Association of 

Local Councils (CAPALC), ensued this year to raise 

awareness of the Armed Forces Community and 

Covent across numerous Cambridgeshire and 

Peterborough and Parish and Town Councils. 

Initial council engagement was restricted to Parish 

and Town Councils that physically bordered an 

Armed Forces Unit or Station and those with over 

5000 residents. This was conducted with a letter 

from the respective Armed Forces Champion which 

highlighted the Armed Forces Community and 

disadvantages they can face during and after 

service. It went to explain that small changes or 

initiatives can remove or mitigate these 

disadvantages. Councils can also provide support 

through sign posting or by appointing an Armed 

Forces Lead Councillor or officer.

Through meetings and documentation Councils 

were informed that the Armed Forces Community 

are usually more visible around Armistice Day and 

Remembrance Sunday although can become less 

conspicuous throughout the rest of the year.

Disadvantage due to service, issues around mental 

or physical health and difficulty with reintegrating 

back into civilian life can remain and it is essential 

for Town and Parish Councils to be aware so that 

they can support this, sometimes, hidden 

community. 

Knowing where to signpost the individual or family 

is also very important as there are a high number of 

Armed Forces Community support organisations.

The Armed Forces Covenant Officer further 

supported by responding to queries and, when 

requested, attending council meetings to explain in 

more detail about the benefits of supporting the 

Armed Forces Community.

The Armed Forces Covenant
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Council Type District

Benwick Parish Fenland

March Town Fenland

Wisbech Town Fenland

Wisbech St Mary Parish Fenland

St Ives Town Huntingdonshire

Brampton Parish Huntingdonshire

Godmanchester Town Huntingdonshire

Huntingdon Town Huntingdonshire

Wyton-on-the-Hill Parish Huntingdonshire

Yaxley Parish Huntingdonshire

Hampton Hargate & Hampton Vale Parish Peterborough

Orton Longueville Parish Peterborough

Wittering Parish Peterborough

Bassingbourn cum Kneesworth Parish South Cambridgeshire

Shepreth Parish South Cambridgeshire

By the end of this year the Parish and Town Councils overleaf have signed the Armed Forces Covenant with 
commitments from 9 others.

The Armed Forces Covenant
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Some of the pledges that Town and Parish Councils have made are listed below,

The Armed Forces Covenant
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Engagement with Housing Organisations

Following on from work that started in 2021, further engagement with Housing Associations that operate in 

Cambridgeshire and Peterborough continued with numerous engagements and training sessions being 

provided to frontline housing staff from different Registered Social Landlords and Housing providers. 

Notably, training for 56 officers from Longhurst Housing, 17 for Chorus Housing and 67 from various 

homeless support organisations.

Cross Keys Homes further cemented their commitment to the Armed Forces Community by Signing the 

!ǊƳŜŘ CƻǊŎŜǎ /ƻǾŜƴŀƴǘ ǎǘŀǘƛƴƎΧ 

Housing & Homelessness

We have affirmed our commitment to supporting UK military 

personnel, reservists, veterans and their families by signing the UK 

Armed Forces Covenant. 

The Armed Forces Covenant is a commitment made by 

organisations of all types to ensure those who serve in the Armed 

Forces, whether Regular or Reserve, and those who have served in 

the past including their families, face no disadvantage compared 

to other citizens in the provision of public and commercial 

services.

We are able to support members of the armed forces, their families and veterans who live in our homes with 

access to our community support services, including employment support, education or training 

opportunities and money advice, and to help them receive the support they require. Our team are also able 

to signpost and refer people to specialist support services to help them receive any additional help needed.

hǳǊ /ƘƛŜŦ 9ȄŜŎǳǘƛǾŜΣ /ƭŀƛǊŜ IƛƎƎƛƴǎΣ ǎŀƛŘΥ ά²Ŝ ƪƴƻǿ ǘƘŀǘ ǾŜǘŜǊŀƴǎ ƻŦ ƻǳǊ ŀǊƳŜŘ ŦƻǊŎŜǎ Ŏŀƴ ŦŀŎŜ ǎƻƳŜ very 

unique challenges, as they adjust to civilian life.  Whilst we have not personally experienced the trauma 

many of them have experienced, and the effect it can have on them for years to come, we want to ensure as 

a business that we have our team fully equipped with all the knowledge and contacts they need to help 

support not only veterans, but their families and carers in any way that we can.

We are also very proud to support any family members of serving armed forces personnel and those who 

ǎŜǊǾŜ ƛƴ wŜǎŜǊǾŜ CƻǊŎŜǎ ǿƘƻ ŀǊŜ /YI ŜƳǇƭƻȅŜŜǎΦέ

Tracey Manton, ServiceManager,IncomeManagement Team and Army Veteran was appointed the Armed 

Forces Covenant Lead for Cross Keys Homes and worked closely with the Armed Forces Covenant Officer, 

¢ƻƳƳȅ YŜƭƭȅ ƻƴ ǘƘƛǎ ǿƻǊƪ ŀƴŘ /Ǌƻǎǎ YŜȅǎ IƻƳŜǎΩ ǇƭŜŘƎŜǎ ƻŦ ǎǳǇǇƻǊǘ ŦƻǊ ǘƘŜ !ǊƳŜŘ CƻǊŎŜǎ /ƻƳƳǳƴƛǘȅΦ 

Cross Keys Homes are hoping to achieve Employer Recognition Scheme Bronze award in 2023 

The Armed Forces Covenant
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Hastoe is an award-winning rural housing 

associationthat manages over 7,500 rented, shared 

ownership and leasehold homes across the south of 

England. They hold charitable status and support 

communities by providing affordable and 

environmentally sustainable homes for local people.

Hastoe demonstrated their commitment to support the Armed Forces Community this year by working 

alongside the Armed Forces Covenant Officer to create a webpage that lists support and information 

specifically targeted at the community. 

By defining the Armed Forces Community at the top of the support page helps members of the community 

ǳƴŘŜǊǎǘŀƴŘ ǘƘŜȅ ŀǊŜ ǇŀǊǘ ƻŦ ƛǘ ŀǎ ǎƻƳŜǘƛƳŜǎ Ƴŀƴȅ ŘƻƴΩǘΦ ¢Ƙƛǎ Ŏŀƴ ōŜ ǘƘƻǎŜ ǘƘŀǘ ŘƛŘ ƴŀǘƛƻƴŀƭ ǎŜǊǾƛŎŜΣ ǘƘŜ 

bereaved or those that did a shorter period of service compared to others.

The support page lists many of the key Armed Forces Community charities and information about the Forces 

Connect App including download links.

The Armed Forces Covenant
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March Armed Forces Fair

£1500 was awarded to the March Armed Forces Fair that took place on the 4th of September 2022 in West End 

tŀǊƪΣ aŀǊŎƘΣ /ŀƳōǊƛŘƎŜǎƘƛǊŜΦ ¢ƘŜ ŜǾŜƴǘΣ ƭŜŀŘ [ǘ /ƻƭ ά{ǇŜƴŎŜέ {ǇŜƴŎŜǊ a.9Σ ǿŀǎ ŎƻƴŎŜƛǾŜŘ ŀǊƻǳƴŘ о ŎƻǊŜ 

aims.

Kickstart Funding

Short Term ς The Armed Forces Fair
To bring the Armed Forces Community in and around March together so they can see the Armed 
Forces Organisations we have locally. To start to work together, and for everyone to see the 
Armed Forces Support Organisations that are available, and for everyone to have a great time! 

Medium Term ς During the Armed Forces Fair
Encourage people to join one or more of the Armed Forces Organisations and for people to use 
Armed Forces Support Organisations if they need help. Armed Forces personnel and their 
families can sometimes be reluctant to ask for help and often suffer in silence. By bringing these 
people into contact with the support agencies during the Fair may encourage them to engage 
with them.

Long Term ς Post Fair
Set up a March Armed Forces digital presence where each Armed Forces Organization in March 
and the surrounding area can share their events and annually hold a March Town Armed Forces 
Organisation meeting.  

The Armed Forces Covenant
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With attendance estimated to be around 8-10k the expected 3-5k was unquestionably exceeded and 

helped along with bright, calm & warm weather.

A large portion of the Armed Forces Community within the MAFF catchment area either attended or 

assisted with the running of the day.  Those who volunteered their time and assisted with the running of 

the day stated they would help again, as it provided an opportunity for them to work as part of a team, 

giving them a sense of purpose within the community. 

Initial feedback from the Armed Forces Organisations who attended has been extremely positive. They 

have increased their membership across the board, raised their profile and gained funds.  For example;

a. The Army Cadet Force gained 8 new cadets and raised nearly £400 after expenses and the Air 

Training Corps had 6 new cadets at their parade nights.  

b. The Fenland Sappers increased its membership by 8 and raised £1100 towards their Battlefield Tour 

to Normandy.  

c. The Armed Forces Breakfast Club has seen an increase attendance over the last 18 months, a part of 

which can be attributed to the MAFF Team encouraging people to join other armed forces 

organisations. The March Armed Forces Breakfast Club has increased membership by 30.

d. Approximately 50 persons registered an interest in joining the Regular and Reserve Army.

The feedback from the charities was extremely positive, all of which benefited from charitable 

donations. It is considered that visitors may have been more willing/able to donate due to there not 

being an entrance fee. 

The MAFF was organised and delivered with no paid staff.  

a. A total of 34 people volunteered their time to help organise or deliver the MAFF. 

b. A mixture of serving, veterans and people from the local community volunteered to be stewards, 

which demonstrates one of the aims of the MAFF, bringing the community together. 

c. The Army Cadet Force (ACF) played a major part in delivering the MAFF on the day.

The Armed Forces Covenant
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MAFF in Numbers

8-10k
There were 8-10k visitors to 

MAFF 2022

14
Running costs were reduced 

thanks to 14 supporters 

providing goods or assistance

£6000
MAFF 2022 was funded by 6 

public and private supporters.

The event was run for £6000

30
AF&V Breakfast Clubs had 

positive engagements from 30 

potential new members

50
Approximately 50 people 

registered an interest in 

joining the Regular and 

Reserve Army

15
The Air Training Corps gained 

15 new members from 

engagement at MAFF 2022

£30-£700
32 organisations fundraised 

between £30-£700

£1100
The Fenland Sappers raised 

£1100 towards their 

Battlefield Tour to Normandy

600
Fenland Sappers sold 600 

Bratwurst

37
MAFF 2022 organisers listed 

the event on 37 separate 

Facebook Groups

12
The Army Cadet Force gained 

12 new members from 

engagement at MAFF 2022

34
A total of 34 people 

volunteered their time to help 

organise or deliver MAFF 2022

The Armed Forces Covenant
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The purpose and aims of the MAFF can be summarised in three words

Remembering the past - This is achieved with a formal act of remembrance and by the attendance of 

re-enactors, living history enthusiasts and vintage vehicles.

Connecting with the present - This is achieved by the attendance of Armed Forces support 

organisations and charities who can reach out to veterans and their families.  The MAFF allows 

organisations to a) advertise their existence b) offer guidance, help and assistance c) raise funds.

Inspiring the future - This is achieved by the attendance of local Armed Forces Units (regular and 

reserve), Armed Forces Engagement Teams and Cadet organisations.  The MAFF is a free to attend 

event and is centrally located with good transport links.  This ensures that the event does not exclude 

people by means of an entry fee, allowing a greater demographic to;

Remember the past,

Connect with the present

and be

Inspired by the current Armed Forces Community.

REMEMBERING CONNECTING INSPIRING

The Armed Forces Covenant
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Armed Forces Covenant Kick Start funding was secured to provide tea and coffee as well as for promotional 
material and the Hub has supported numerous members of the Armed Forces Community with a wide range 
of support needs, including, socialisation, signposting for mental health support and help with bills and the 
cost of living.

WŜŦŦ ŀŘŘŜŘΣ ά¢ƘŜ Ƙǳō ƛǎ ǾŜǊȅ ǿŜƭŎƻƳƛƴƎΣ ŀƴŘ ǿŜ ƘŀǾŜ ŘƻƴŜ ŀ ƭƻǘ ƻŦ ǿƻǊƪ ǘƻ ǳƴŘŜǊǎǘŀƴŘ ǘƘŜ ǎǳǇǇƻǊǘ ǘƘŀǘ ƛǎ 
available to members of the Armed Forces Community and to engage with as many support networks and 
charities as possible. From time-to-time we have support services and charities visit the hub and support and 
advise our attendees as needed. 

We also like to provide activities for mental health and integration with othersand one of our popular 
activities is new age curling which we learnt about after meeting Jenny Lambertfrom Living Sport. Jenny 
visited the hub and explained the services and support that Living Sport provide and set up a few activities for 
attendees to try. We also provide access to several other activities including chess, cards, dominoes, and darts.

We feel our impact has been significant to many of our guests as it has provided them with company and 
ǎƻŎƛŀƭƛǎŀǘƛƻƴ ǘƘŀǘ ǘƘŜȅ ǿƻǳƭŘƴΩǘ ƘŀǾŜ Ǝƻǘ ǊŜƳŀƛƴƛƴƎ ŀǘ ƘƻƳŜ ŀƭƻƴŜΦ ²Ŝ ƘŀǾŜ ŀƭǎƻ ǎƛƎƴǇƻǎǘŜŘ Ƴŀƴȅ ƻŦ ƻǳǊ 
guest to external agencies and charities including a few requiring mental health support for PTSD. 

We even helped one of our regular visitors by conducting a welfare check at his property after he failed to 
attend. It was found that he had slipped out of his chair and was unable to get back up. He was very pleased to 
see when we helped him back into his chair after the best part of a night on the floor. We have since 
supported him with a new, more suitable chair, better management of his distress alarm and even supported 
ƘƛƳ ǘƻ ƳŀƪŜ ƘŜŀƭǘƘƛŜǊ ŘƛŜǘ ŎƘƻƛŎŜǎΦέ 

The hub runs weekly from Cassanos Bar & Grill in March, Cambs and is supported by business owner Kevin 
McCourt who has also supported & hosted the March Armed Forces & Veterans Breakfast Club for over 3 
years.

Kickstart Funding

aŀǊŎƘ !ǊƳŜŘ CƻǊŎŜǎ ϧ ±ŜǘŜǊŀƴǎΩ Iǳō

In April this year members of the Armed Forces 

Community in the Market Town of March in Fenland, 

North Cambridgeshire started the March Armed 

CƻǊŎŜǎ ϧ ±ŜǘŜǊŀƴΩǎ IǳōΦ ¢ƘŜ ƛŘŜŀ ǿŀǎ ŎƻƴŎŜƛǾŜŘ ōȅ 

RAF Veteran Jeff Walters and a number of volunteer 

ǎǳǇǇƻǊǘŜǊǎ ŦǊƻƳ ǘƘŜ aŀǊŎƘ !ǊƳŜŘ CƻǊŎŜǎ ϧ ±ŜǘŜǊŀƴǎΩ 

Breakfast Club.

Jeff and his team wanted to create a safe and secure 

drop-in for serving armed forces, veterans, first 

responders and their immediate families giving 

somewhere to visit for a brew and chat or just to sit 

and readfrom a modest library of military themed 

books or support literature.

The Armed Forces Covenant
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Partner News

In 2022, Cambridge City Council was incredibly proud to have its 

work supporting its commitment to the Armed Forces Covenant 

recognised by the award of the Silver Level, MoD Employers 

Recognition Scheme. This is publicised on our website - 

https://www.cambridge.gov.uk/armed-forces-covenant

Lƴ WǳƭȅΣ 5ŜōōƛŜ YŀȅŜΣ ƭŜŀŘ ƻŦŦƛŎŜǊ ŦƻǊ ǘƘŜ /ƻǳƴŎƛƭΩǎ ǿƻǊƪ ƳŀŘŜ ŀ 

presentation to the County Armed Forces Covenant Board, 

assisted by colleague and Armed Forces veteran Carl Higgs. 

Cambridge City Council

The presentation consisted of;

Profile of serving personnel/veterans in city

Home to Regimental Headquarters & 163 Support Squadron of 254 Medical Regiment, Royal Army Medical Corps on 

Cherry Hinton Rd

Cambridge University Officer Training Corps on Coldhams Lane, an Army Reserve unit that recruits exclusively from 

universities

According to 2011 Covenant Data there were 801 working age veterans living in Cambridge City

2017 survey indicated that there were 310 Military Pension and Compensation recipients of which 25 were war 

widow(er)s

The Census 2021 data will provide a clearer understanding of veterans and current members of the Armed Forces 

once the AF data is released later in 2022

Our approach

Leadership
Building a team

Training ς bringing the AFC to life
Simple shared action plan

Motivation - build on small achievements
Communication

Ownership
Pride

Our action plan

To the bronze level
Asking the question

Improvements to our recruitment process
Supportive business approach
Marking Armed Forces week

To the silver level
Active engagement & involvement of people with an 

armed forces background
Policies supporting reservists

Breakfast club

The Armed Forces Covenant
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Cambridge City Armed Forces and Veterans Breakfast Club 

The inaugural Cambridge City Armed Forces & Veterans Breakfast Club started on Monday 31st 

January this year with a modest turnout which has grown throughout the year. Carl Higgs, who runs 

the breakfast club decided that wider support could be provided to the Armed Forces Community in 

and around Cambridge City by expanding the Breakfast Club offer to a second, out of work hours on 

a Saturday, event at another location each month. See https://www.afvbc.net/ for more details.

During the presentation Carl provided information on;

Research

Data on suicide

Background to AFVBCs

Impact and benefit

How the Cambridge AFVBCs work

Summing up ςbenefits

Services are proactively involved

Raising awareness in the Council and wider community: pride + improved understanding

Better service for serving personnel, their families, veterans, cadets and reservists

The Armed Forces Covenant
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The Council continues to convene a growing network of colleagues from services across the organisation, 

seeking to inform, educate and adapt Council policy and activities to reflect the needs of service people, 

their families and veterans. A number of the staff involved have association with the Armed Forces, via 

service or family connections, and this has help in bringing the topics to life.

The network is hugely appreciative of the input from County Covenant Development Officer Thomas Kelly, 

ǿƘƻǎŜ ƪƴƻǿƭŜŘƎŜΣ ǎǳǇǇƻǊǘ ŀƴŘ ƎǳƛŘŀƴŎŜ Ƙŀǎ ōŜŜƴ ƛƴǾŀƭǳŀōƭŜ ǘƻ ǎƘŀǇƛƴƎ ǘƘŜ /ƻǳƴŎƛƭΩǎ ŀǇǇǊƻŀŎƘ

¢ƘŜ /ƻǳƴŎƛƭΩǎ action plan is updated on a regular basis. Key developments in the past year have included:

ŀύ !ŘŀǇǘƛƻƴǎ ǘƻ ǇǊƻǘƻŎƻƭǎ ŀǘ ǘƘŜ /ƻǳƴŎƛƭΩǎ ŎǳǎǘƻƳŜǊ ǎŜǊǾƛŎŜ ŎŜƴǘǊŜ ŀƴŘ ƛƴ ƻǘƘŜǊ ǎŜǊǾƛŎŜ ŀǊŜŀǎ ǘƻ ŜƴǎǳǊŜ 

better signposting and support for customers who have a connection to the Armed Forces. The CS team 

ƘŀǾŜ ōŜŜƴ ōǊƛŜŦŜŘ ǘƻ ŀǎƪ ǘƘƛǎ ǉǳŜǎǘƛƻƴ ǿƘŜǊŜǾŜǊ ŀǇǇǊƻǇǊƛŀǘŜΦ LǘΩǎ ŀ ŎǊƛǘƛŎŀƭ Ǉƻƛƴǘ ƛƴ ŜƴǎǳǊƛƴƎ ǿŜ ǇǊƻǾƛŘŜ ǘƘŜ 

right type of service and it is reiterated in meetings and training. 

b) Additional training on a range of topics including ensuring benefit officers and CSC advisors are aware of 

additional earnings disregard for reservists in receipt of benefit

c) Further development of the Armed Forces Breakfast Club, now extended to two venues, seeing 50-60 

visits a week.

Řύ {ǳǇǇƻǊǘ ŦƻǊ ǘƘŜ ŜǎǘŀōƭƛǎƘƳŜƴǘ ƻŦ ǘƘŜ /ŀƳōǊƛŘƎŜ ±ŜǘŜǊŀƴǎ /ƭǳō ŀǘ /ƘŜǎǘŜǊǘƻƴ ²ƻǊƪƛƴƎ aŜƴǎΩ /ƭǳōΣ ŀ 

monthly event featuring entertainment and a buffet

e) Initiation of the Cambridge Veterans Hub, a network of veterans and groups to understand aspirations of 

veterans and bring forward projects

f) Updated recruitment literature and online information which details our Silver Award/ Commitment. We 

have attended a number of in person career events to showcase our opportunities which have been linked 

to DWP and Cambridge BID. We continue to publish our opportunities on specific sites that are for military/ 

ex-military/ families of individuals. The Council continues to support reservists and cadets through revision 

of policies, mayoral appointments and civic events .

g) Lead Councillor for the Armed Forces Covenant, Cllr Mike Davey chairs the County Covenant Board.

h) We have restructured our community development team and appointed an officer whose duties include 

a specific remit to support the work of the Armed Forces Covenant. 

Our plans for 2023 include furthering partnership with the CV Hub and, depending on successful funding 

ŀǇǇƭƛŎŀǘƛƻƴǎΣ ōǊƛƴƎƛƴƎ ŦƻǊǿŀǊŘ ŀ ŎƻƳƳǳƴƛǘȅ ΨaŜƴǎΩ {ƘŜŘΦ ¢ƘŜǊŜ ŀǊŜ ŀƭǎƻ Ǉƭŀƴǎ ŦƻǊ ŀƴ ŜǾŜƴǘ ƛƴ !ǊƳŜŘ CƻǊŎŜǎ 

Week (June 2023). The Council is also exploring how it might create a community allotment site for serving 

personnel and veterans.

The Armed Forces Covenant

Cambridge City Council (continued)

https://www.cambridge.gov.uk/media/7381/armed-forces-covenant-action-plan.pdf


2022 has been a very encouraging year for the Armed Forces Community in Fenland and the District Council 

has worked alongside the Armed Forces Covenant Officer on a series of actions to support the community 

locally.

Following on from work started in 2021, Cllr Bob Wickes, an RAF Veteran, Whittlesey Town and Fenland 

District Councillor, continued to engage with Town and Parish Councils in Fenland to explain the benefits of 

signing the Armed Forces Covenant to support the Armed Forces Community in their respective areas. By the 

end of this year, we have 2 Town and 2 Parish Councils signed with 2 town and 3 Parish Councils committed to 

signing next year.

The big Armed Forces Community event for Cambridgeshire during 2022 was the March Armed Forces Fair 

and Fenland District Council were instrumental in supporting the event with close liaison with event 

organisers.  

The District Council also worked closely with the Armed Forces Covenant Officer to ensure that our housing 

policy is up to date in terms of satisfying the changes to the covenant brought in by the Armed Forces Bill 2021 

and are looking at other best practice examples to further increase support for the Armed Forces Community.
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Soldiers', Sailors', and Airmen's Families Association (SSAFA)

This year we have worked closely the Armed Forces Covenant Officer, Tommy Kelly and Lianne Parrett from 
Cambridgeshire County Council to submit an application to the Cultivate Cambs Fund, in the hope of securing 
£13,300 to help support the work of SSAFA within Cambridgeshire. This is new ground for SSAFA, working closely 
with partners to enhance the services they also provide, whilst ensuring that the service we provide for the 
beneficiary remains of a high standard. Below is a more descriptive idea of the work we carry out, with the local 
research attached to it.

The direct beneficiaries of SSAFA services provided via the hub and local branches will potentially be all members 
of the Armed Forces community within Cambridgeshire which includes 22586 veterans, their family members, all 
serving military personnel (including 975 children registered with schools as service children according to academic 
year 2022-2023 government statistics), reservists and their families.

We support beneficiaries who are working with housing department colleagues to find suitable accommodation ς 
whether they be homeless or needing to move from a house to ground floor accommodation due to increasing 
issues with mobility ς and this will continue. People may ultimately need social care support as ability declines 
however SSAFA support enables this to be moved into the future rather than it being a need when initially 
contacting us. 

Clients may also be in receipt of mental health services ς Ǿƛŀ ǘƘŜ bI{Ωǎ hǇ /ƻǳǊŀƎŜ ǎƻ ŎƻƳǇƭŜƳŜƴǘŀǊȅ ŎƻǳƴŎƛƭ 
services may need to be accessed however with SSAFA support in place need should be reduced.

Lƴ ƎŜƴŜǊŀƭ ǘŜǊƳǎ {{!C!Ωǎ ōŜƴŜŦƛŎƛŀǊƛŜǎ Ƴŀȅ ǿŜƭƭ ƴŜŜŘ ǘƻ ǳǎŜ ŀ ǊŀƴƎŜ ƻŦ ŎƻǳƴŎƛƭ ǎŜǊǾƛŎŜǎ ƭƛƪŜ ŀƴȅ ǇŜǊǎƻƴ ƛƴ ǘƘŜ 
ŀǳǘƘƻǊƛǘȅΩǎ ŀǊŜŀ ƘƻǿŜǾŜǊ ŀǎ ǘƘŜ ǊŜǎǳƭǘ ƻŦ {{!C! ǎǳǇǇƻǊǘ ǘƘŀǘ ƴŜŜŘ ŦƻǊ ŎƻǳƴŎƛƭ ǎǳǇǇƻǊǘ ǿƛƭƭ ōŜ ǇǳǎƘŜŘ ŦǳǊǘƘŜǊ ƛƴ ǘƘŜ 
future. Our service will reduce our beneficiaries need for council services through a variety of means.

Cambridgeshire branch, for the period January to December 2022, achieved income of £126,298 from a range of 
military benevolent funds to directly support 65 beneficiaries ς averaging £1943 per person. This will continue and 
is expected to increase in the coming year in terms of number of beneficiaries and funds received.

As examples where we have reduced beneficiaries need for council services in Cambridgeshire ς Support has 
enabled mobility equipment to be purchased (where not funded by statutory authorities however with OT report 
ŀƴŘ ǎǇŜŎƛŦƛŎŀǘƛƻƴύ ǿƘƛŎƘ ŜƴǎǳǊŜŘ ǇŜƻǇƭŜΩǎ ŀōƛƭƛǘȅ ǘƻ ƎŜǘ ƻǳǘ ŀƴŘ ŀōƻǳǘΣ ǎƻŎƛŀƭƛǎŜ ǘƻ ǇǊŜǾŜƴǘ ƭƻƴŜƭƛƴŜǎǎ ŀƴŘ ƛǎƻƭŀǘƛƻƴ 
and protect their mental well-being. 

The Armed Forces Covenant
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Lƴ ŀŘŘƛǘƛƻƴΣ Ŏƻǎǘǎ ƻŦ ŀŘŀǇǘŀǘƛƻƴǎ ǘƻ ǇŜƻǇƭŜΩǎ ƘƻƳŜǎ ƘŀǾŜ ōŜŜƴ ŦǳƴŘŜŘ όǿƘŜǊŜ ǎǘŀǘǳǘƻǊȅ ŀǳǘƘƻǊƛǘƛŜǎ Ŏŀƴƴƻǘ 
meet the full cost) enabling people to remain independent in their homes for as long as possible, reducing the 
need for residential care placements because people could not cope in inappropriate accommodation. 
(£47,657.96)

We have provided people with deposits for accommodation reducing the risk of on-going homelessness and 
provided white goods and furniture to enable them to establish themselves in their new home. (£34,803.35).

We have achieved funds to pay off rent arrears (and other debt) to prevent homelessness therefore reducing 
the burden of work on local authority homelessness services and crisis teams. (£8746.27)

DŜƴŜǊŀƭ ƴŜŜŘǎ ŀƴŘ ƳŀƛƴǘŜƴŀƴŎŜ ƎǊŀƴǘǎ ƘŀǾŜ ōŜŜƴ ǇǊƻǾƛŘŜŘ ǘƻ ōǊƛƴƎ ǳǇ ǇŜƻǇƭŜΩǎ ōŀǎƛŎ ƛƴŎƻƳŜ ǘƻ ŀ ƭŜǾŜƭ ǘƘŀǘ ƛǎ 
sufficient to meet their needs and circumstances. (£10,200).

The general and financial support provided helps people to reduce their overall levels of stress and maintain 
level of mental well-being where they are far less likely to reach crisis point and need to access council 
services.

The Armed Forces Covenant


