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The Armed Forces Covenant

Cllr John Fox

2022 has seen a lot of excellent action in Peterborough especially around work with Cro
Keys Homes who have become very involved in supporting the Armed Forces Communit
through the Covenant.
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It has also been very pleasing to witness Parish Councils signing the Armed Forces
Covenant and supporting the communities that live and work alongside them.

=

It would be remiss not to mention the sad passing of HRH Queen Elizabeth 1l who

played such an important part within the Armed Forces Community and how proud they must have made the
nation with their professional and dignified ceremonial support.

Cllr John Fox
Armed Forces Champion
Peterborough City Council

Clir Mike Davey

It has been another productive year as we work in partnership to deliver the Covenant
actions. | am delighted to see local communities continue to support our armed forces
personnel and their families across the County, particularly at a time when the world is a
far less safe place.

On a parochial level | am heartened by the increased involvement of local authorities, be
it at parish or district level. | am delighted by the expansion of the network of breakfast
Of dzoad s YKAOK R2S& TINJIY2NE F2N 2dzNJ S SNI

And finally, some thanks. To Debbie Kaye for all her work in Cambridge prior to her retirement and finally to Tommy
for keeping the show on the road over the last twelve months.

Cllr Mike Davey
Cambridgeshire Armed Forces Covenant Board Chair
Cambridge City Council

Cllr Sebastian Kindersley
' | As the shadow of war again darkens Europe it is a reminder that for our military
communities and in particular for our veterans, recollections of conflict can resurface in
| their lives long after the world has moved on.

The Military Covenant seeks to ensure that veterans; their families and communities as
well as serving forces are always in our minds. In Cambridgeshire we are working hard to

ensure that there is no disadvantage for anyone caused by service; and | am proud that
Cambridgeshire continues to hold a Gold Employer Recognition Scheme Award from the
Ministry of Defence.

Cambridgeshire has also embraced the new Armed Forces Covenant Duty which seeks to build on the excellent work
already done by the Military Covenant and | look forward to us building on that over the next year.

ClIr Sebastian Kindersley

Armed Forces Champion
Cambridgeshire County Council 3 The Armed Forces Covenant ANNUAL REPORT 2022




The Armed Forces Covenant

ARMED FORCES

COVENANT ™ ,

Ay

An Enduring Covenant between the People of the United Kingdom, His
al 25a0e8Qa D2OSNYYSyu IyR it (K2
Armed Forces of the Crown And their Families

The first duty of Government is the defence of the realm.

Our Armed Forces fulfil that responsibility on behalf of the Government, sacrificing some
civilian freedoms, facing danger and, sometimes, suffering serious injury or aeathesult

of their duty. Families also play a vital role in supporting the operational effectiveness of our
Armed Forces.

In return, the whole nation has a moral obligation to the members of the Royal Naval
Service, the Army, and the Royal Air Force, together with their families. They deserve our
respect and support, and fair treatment.

Those who serve in the Armed Forces, whether Regular or Reserve, those who have served
in the past, and their families, should face no disadvantage compared to other citizens in
the provision of public and commercial services. Special consideration is appropriate in
some cases, especially for those who have given most, such as the injured and the
bereaved.

This obligation involves the whole of society: it includes voluntary and charitable bodies,
private organisations, and the actions of individuals in supporting the Armed Forces.
Recognising those who have performed military duty unites the country and demonstrates
the value of their contribution. This has no greater expression than in upholding this
Covenant.
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The Armed Forces Covenant

This year, UK Armed Forces provided support to Ukrainian soldiers in the UK after the Russian
Invasion of their land in February as part of Operatimerflex, the UK mission to train
Ukrainian forces.

| St SONIGA2ya FT2NJ ¢KS vdzSSyQa tftllAydzy WdzoAf SS Q1)
Armed Forces provided ceremonial support with Parades, Gun Salutes, and Flypasts on
numerous occasions with expected pomp, swagger and pride.

Later in the year, the nation was delivered the very sad news of the passing of The Queen and
with unwavering dignity and professionalism the UK Armed Forces provided professional
support and ceremonial duties throughout.

Changes to the Covenant coming into force in November this year has meant that specified bodies within
Health, Education and Housing must demonstrate due regard to the Armed Forces Community in certain
legal functions.
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Cambridgeshire & Peterborough
Overview & Project Update

Both Cambridgeshire and Peterborough Armed Forces Covenant Boards have continued to deliver support
to the Armed Forces Community by supporting the Armed Forces Covenant Action Plan.

New members and partner organisations joined the boards with a combined membership of around 120
personnel from over 90 organisationsor service areas providing a width of expertise and knowledge.

Cllrés Mi ke Davey and Sebastian Kindersley as Caml
and Vice Chair respectively continued to lead the board and drive actions and engagements. The

introduction of regular City and District partner updates from Champions or Officers at the boards

have allowed members to understand the work that is happening within each authority and provide

support or assistance as required.

Cllr John Fox and Cllr June Bull as Chair and Vi c
Partnership Board respectively have continued to support the work in Peterborough City alongside
partners and have enjoyed connecting with new partners.

Sadly, at the end of the year ClIr June Bull stood down as Vice Chair with the December
Peterborough Armed Forces Covenant Partnership Board being her last. June was instrumental in
supporting the board and a great stickler for detail and her enthusiasm will be missed.

The Armed Forces Covenant Officer, Tommy Kelly, himself, an Army Veteran, completed his first full
year in post and with the support of the board has been able to engage, support and collaborate
with numerous militaryfocused and civilian organisations, local authorities, and members of the
Armed Forces Community.

6 The Armed Forces Covenant ANNUAL REPORT 2022



The Armed Forces Covenant

Both the Cambridgeshire and Peterborough Boards have seen detailed presentations to understand and
support the work by numerous partners and external organisations. Highlights include,

Veterans In Custody Support scheme (VICS)
HMP Peterborough

Jules Thorn presented about the Veterans In Custody Support
scheme that is run at HMP Peterborough and explained that when
new prisoners come to HMP Peterborough they are asked if they
have served in HM Forces previously.

This allows the volunteer officer, known as Veterans In Custody f
Officers, to identify veterans and provide appropriate support in the
form of a welcome pack which contains information about what the
VICS team does to support veterans and information regarding the
charities the veteran has access to.

Since VICS started in HMP Peterborough, help and support has be¢
provided to prisoners and their families which has included,

- Help with travel costs

- Pension queries

- Housing on release

- Veterans badge application support
- Employment and Advice

Since joining the Peterborough Armed Forces Covenant Partnershiy
Board, the VICS team have engaged with and established working
relationships with other Armed Forces Community support
organisations.

Department for Work and Pensions

Mark Knight from the DWP presented to the Peterborough Armed Forces Covena
Partnership Board about the work that that DWP are undertaking to support
Veterans, Early Service Leavers and Service Spouses.

N
e
PRy

Department

for Work &

question has been added into the Universal Credit (UC) system. Now when you Pensions
apply online there is the option to select whether you are a veteran, or currently
serving. This identifier will make it easier to tailor support.

Mark explained that to assist Armed Forces personnel further, an additional

A new role of Armed Forces Champions Lead has been added, in addition to the existi®® Armed Forces
Champions. These Leads will be responsible for overseeing tli&ampions, andwill be based in each
Jobcentre Plus district.

7 The Armed Forces Covenant ANNUAL REPORT 202z



The Armed Forces Covenant

March Armed Forces Fair (MAFF)

[0 /2t a{LISyO0S¢ {LISYOSNI a.
Peterborough Armed Forces Covenant Partnership Board
explain the plans behind the March Armed Forces Fair, wh
it hoped to achieve and how members of the Armed Force
Community and Support Organisations could become
involved. A full update about the March Armed Forces Fair /58
included later in this report. |

Veteran Mental Health Services in East Of England

Ellie Duke spoke about the High Intensity Service (HIS) from Op Courage: NHSE Veterans Mental Health Services.
9t f ASQa LINBaSyidldArAz2y SELXIFIAYSR GKS ONBIRGK 2F GKS &
works collaboratively with local services and alongside existing NHS crisisgattkimt services, providing
immediatewrap-around care. Ellie further explained that HIS provides rapid access to an assessment and

intensive support package in conjunction with local services for veterans who are experiencing a mental health
crisis.

HIS accepts professional referrals only, however a Veteran caref®linto Op Courageia: 0300 323 0137




The Armed Forces Covenant

Peterborough Armed Forces Support Organisations

Elaine Danaher frorthe East Anglia Veterans tF ONRKRO|l Gt RR@ éPetBrbuBa@ghf £ S A
Association formerly Supporters of Combat Veterans Social Fund.

Stress, provided updates to the board throughout
the year including information about their
location change and Jubilee Celebrations.

Paddy explained that the group meets on a
Wednesday afternoon each week in Peterborough
and provides support to local members of the

A further update about the East Anglia Veterans Armed Forces Community in the form of
Association is included later in this report. socialisation, refreshments, mutual support and
organise day trips out.

Household Support Fund / Cost Of Living Support

Partners from both Peterborough City Council and Cambridgeshire County Council provided updates
along with the Armed Forces Covenant Officer about the range of support thavalable to the
Armed Forces Community to help with the co$tliving increases.

Local Authority information surrounded the Household Support Fund and other local/national

| dSydzSa F2NJ adzLILI2 NI gKAf Al GKS ! NYSR C2NDSa [/ 20Syly
provided by military support organisations such as the RBL, SSAFA, Benevolent Funds and Families

Federations.

9 The Armed Forces Covenant ANNUAL REPORT 202z



The Armed Forces Covenant

Legislation and the Armed Forces Bill 2021

The further enshrinement of the Covenant into law The legislation imposes a new Duty on relevant
came into full effect this year to provide an public bodies, when exercising certain aspects of
opportunity for councils to build upon work that their public functions in the areas of housing,

they are already leading to help serving personnel, healthcare, and education to have due regard to the
reservists, veterans, and their families to have the three principles of the AF Covenant:

same equality of access to public services as their

. _ 1  The unique obligations of, and sacrifices made
civilian neighbours.

by, the Armed~orces
Whilst good procedures and initiatives had already

been put in place by service providers, the 1  The principle that it is desirable to remove
Government was concerned that some members of disadvantages arising feervice peoplérom
the Armed Forces Community are still suffering membership, or former membership, of the

disadvantage in accessing public services which was  Armed Forces

often caused by a lack of awareness of the

Covenant and the unique nature of service inthe 1 The principle that special provisidor Service

Armed Forces. Peoplemay be justified by the effect on such
people of membership, or former membership,
of the Armed Forces

/
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The Armed Forces Covenant

It means that service providers will have to Other work carried out this year at Cambridgeshire
demonstrate that they have considered the principles County Council was to include the Armed Forces

of the Covenant when making decisions in these key Community in the Equality Impact Assessm&ly
areas. processEqlAsnsure the council make evidence

based decisions about how they work. This
includeswhen writing strategies, policies, &
procedures, designing services, running procurement
processes and producing business cases (to name just
a few). Carrying out aBqlAhelps the council

consider and understand if new strategies, policies,

A lot of preparation work was undertaken In
Cambridgeshire and Peterborough to engage with the
MOD, Local Government Association and Armed
Forces Covenant Lead Officers from other Local
Authorities to understand the new requirements.

This helped shape the work we do to support procedures etc have an adverse effect on different
colleagues in Housing, Education, and NHS partners communities. This now includes the Armed Forces
with the support of the Transformation Team to Community.

smoothly implement the legislation to ensure that

. . . : . District and City Councils are continuing to review
service delivery is in line with statutory guidance.

their housing policies to ensure that the statutory
Work with Education department leads within obligations in the Armed Forces Bill are being met
Cambridgeshire County Council has helped each areaand changes, where required, are being put in place.
to understand their obligations to support service
children and further work to look at best practice
examples from the Statutory Guidance will further
help shape the service delivery.

This includes enhancing Personal Housing Plans to
ask serviceelated questions, training frontline staff
to understand that the Armed Forces Community
may have difficulties due to unfamiliarity of the
housing process and ensuring that frontline staff are
aware of and can access the Forces Connect
Signposting application.

——— ~ s - - — -
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The Armed Forces Covenant

Town & Parish Council Engagement with
the Armed Forces Covenant

At the start of 2022 there was only 1 Parish Council Disadvantage due to service, issues around mental

(Wyton-on-the-Hill) that had signed the Armed or physical health and difficulty with reintegrating

Forces Covenant in Cambridgeshire & back into civilian life can remain and it is essential

Peterborough. for Town and Parish Councils to be aware so that
they can support this, sometimes, hidden

A focussed and determined drive by the Armed
Forces Covenant Officer, District AFC champions,
officers, and other interested parties, with support ~Knowing where to signpost the individual or family
from Cambridgeshire & Peterborough Association ofis also very important as there are a high number of
Local Councils (CAPALC), ensued this year to raise Armed Forces Community support organisations.
awareness of the Armed Forces Community and
Covent across numerous Cambridgeshire and
Peterborough and Parish and Town Councils.

community.

The Armed Forces Covenant Officer further
supported by responding to queries and, when
requested, attending council meetings to explain in
Initial council engagement was restricted to Parish more detail about the benefits of supporting the
and Town Councils that physically bordered an Armed Forces Community.

Armed Forces Unit or Station and those with over
5000 residents. This was conducted with a letter
from the respective Armed Forces Champion which
highlighted the Armed Forces Community and
disadvantages they can face during and after
service. It went to explain that small changes or
initiatives can remove or mitigate these
disadvantages. Councils can also provide support
through sign posting or by appointing an Armed
Forces Lead Councillor or officer.

Through meetings and documentation Councils
were informed that the Armed Forces Community
are usually more visible around Armistice Day and
Remembrance Sunday although can become less
conspicuous throughout the rest of the year.

12 The Armed Forces Covenant ANNUAL REPORT 2022



The Armed Forces Covenant

By the end of this year the Parish and Town Councils overleaf have signed the Armed Forces Covenant with
commitments from 9 others.

Councill Type District

Benwick Parish Fenland

March Town Fenland

Wisbech Town Fenland

Wisbech St Mary Parish Fenland

St Ives Town Huntingdonshire
Brampton Parish Huntingdonshire
Godmanchester Town Huntingdonshire
Huntingdon Town Huntingdonshire
Wyton-on-the-Hill Parish Huntingdonshire
Yaxley Parish Huntingdonshire
Hampton Hargate & Hampton Vale Parish Peterborough

Orton Longueville Parish Peterborough
Wittering Parish Peterborough
Bassingbourn cum Kneesworth Parish South Cambridgeshire
Shepreth Parish South Cambridgeshire

Town/Parish Council Engagement by end of 2022
16

14
12

10

o]

a

i

M

Signed In Process In Consultation No Response Not Signing

13 The Armed Forces Covenant ANNUAL REPORT 2022



- The Armed Forces Covenant

Some of [
the pledges that Town and Parish Councils have made are listed below.

1. Promoting that they are an Armed Forces-friendly
organisation, to staff, customers, suppliers,
contractors and wider public.

2. Supporting local and national Armed Forces
Community support organisations with posters or flyers
and website content.

3. Supporting other national events such as Armed
Forces Day and Reserves Day.

4. Appointing an Armed Forces Lead Officer or
Councillor to support any Armed Forces related work or
enquiries.

5. Promoting the Armed Forces Covenant to other
organisations.

6. Signposting veterans to support charities and
providing assistance to ensure they can access
services.

7. Supporting service charities in the local area.

8. Supporting the formation of Armed Forces
Community/Veteran groups by providing access to
buildings, organisationa1 support or promotion.

9. Working closely with the partners Tto understand and
implement best practice.

14 The Armed Forces Covenant ANNUAL REPORT 2022



The Armed Forces Covenant

Housing & Homelessness

Engagement with Housing Organisations

Following on from work that started in 2021, further engagement with Housing Associations that operate in
Cambridgeshire and Peterborough continued with numerous engagements and training sessions being
provided to frontline housing staff from different Registered Social Landlords and Housing providers.
Notably, training for 56 officers from Longhurst Housing, 17 for Chorus Housing and 67 from various
homeless support organisations.

Cross Keys Homdsrther cemented their commitment to the Armed Forces Community by Signing the
I NYSR C2NDSa /20Sylyd adqraay3ax

We have affirmed our commitment to supporting UK military
personnel, reservists, veterans and their families by signing the UK
Armed Forces Covenant.

The Armed Forces Covenant is a commitment made by
organisations of all types to ensure those who serve in the Armed
Forces, whether Regular or Reserve, and those who have served I
the past including their families, face no disadvantage compared
to other citizens in the provision of public and commercial

services.

We are able tosupport members of the armed forces, their families and veterans who live in our homes with
access to our community support services, including employment support, education or training

opportunities and money advice, and to help them receive the support they require. Our team are also able
to signpost and refer people to specialist support services to help them receive any additional help needed.

hdzNJ / KASFT 9ESQdziA@S>Y /fFANB | AIIAYyES &l AR¥yaz2S (y26
uniquechallenges, as they adjust to civilian life. Whilst we have not personally experienced the trauma

many of them have experienced, and the effect it can have on them for years to come, we want to ensure as

a business that we have our team fully equipped with all the knowledge and contacts they need to help

support not only veterans, but their families and carers in any way that we can.

We are also very proud to support any family members of serving armed forces personnel and those who
ASNIS Ay wSaSNWS C2NDS&a ¢K2 [NB /Yl SYLX 2&SSaop¢

Tracey Manton, Serviddanager,incomeManagement Team and Army Veteran was appointed the Armed
Forces Covenant Lead for Cross Keys Homes and worked closely with the Armed Forces Covenant Officer,
¢tc2YYe YSife 2y (KAA ¢62NJ] FYyR / NRaa YSeéea 12YSaQ LX SR

Cross Keys Homes are hoping to achieve Employer Recognition Scheme Bronze award in 2023

15 The Armed Forces Covenant ANNUAL REPORT 2022



The Armed Forces Covenant

Hastoeis an award-winning rural housing

associationthat manages over 7,500 rented, shared
ownership and leasehold homes across the south of
England They hold charitable status and support

communities by providing affordable and . @ . GI’OU p

environmentally sustainable homes for local people.

Hastoedemonstrated their commitment to support the Armed Forces Community this year by working
alongside the Armed Forces Covenant Officer to create a webpage that lists support and information
specifically targeted at the community.

By defining the Armed Forces Community at the top of the support page helps members of the community
dzy RSNBR Gl YR (GKSe& FFNB LINI 2F AdG Fa az2vySiaySa Ylye
bereaved or those that did a shorter period of service compared to others.

The support page lists many of the key Armed Forces Community charities and information about the Forces
Connect App including download links.

RSN
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The Armed Forces Covenant

Kickstart Funding

March Armed Forces Fair

£1500 was awarded to the March Armed Forces Fair that took place of"tbESkeptember 2022 in West End
tF Nl =X al NOKX /' YONARISEAKANB® ¢KS S@Syaxz €tSIFR [G [ 2f
aims.

Short Termc The Armed Forces Fair

To bring the Armed Forces Community in and around March together so they can see the Armed
Forces Organisations we have locally. To start to work together, and for everyone to see the
Armed Forces Support Organisations that are available, and for everyone to have a great time!

Medium Term¢ During the Armed Forces Fair
Encourage people to join one or more of the Armed Forces Organisations and for people to u
Armed Forces Support Organisations if they need help. Armed Forces personnel and their

families can sometimes be reluctant to ask for help and often suffer in silence. By bringing the
people into contact with the support agencies during the Fair may encourage them to engage
with them.

Long Terntg, Post Fair
Set up a March Armed Forces digital presence where each Armed Forces Organization in Ma
and the surrounding area can share their events and annually hold a March Town Armed For¢
Organisation meeting.

i-‘ ’
i)
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The Armed Forces Covenant

With attendance estimated to be around1®k the expected -5k was unquestionably exceeded and
helped along with bright, calm & warm weather.

A large portion of the Armed Forces Community within the MAFF catchment area either attended or
assisted with the running of the day. Those who volunteered their time and assisted with the running of
the day stated they would help again, as it provided an opportunity for them to work as part of a team,
giving them a sense of purpose within the community.

Initial feedback from the Armed Forces Organisations who attended has been extremely positive. They
have increased their membership across the board, raised their profile and gained funds. For example;

a. The Army Cadet Force gained 8 new cadets and raised nearly £400 after expenses and the Air
Training Corps had 6 new cadets at their parade nights.

b. The Fenland Sappers increased its membership by 8 and raised £1100 towards their Battlefield Tour
to Normandy.

c. The Armed Forces Breakfast Club has seen an increase attendance over the last 18 months, a part of
which can be attributed to the MAFF Team encouraging people to join other armed forces
organisations. The March Armed Forces Breakfast Club has increased membership by 30.

d. Approximately 50 persons registered an interest in joining the Regular and Reserve Army.

The feedback from the charities was extremely positive, all of which benefited from charitable
donations. It is considered that visitors may have been more willing/able to donate due to there not
being an entrance fee.

The MAFF was organised and delivered with no paid staff.

a. A total of 34 people volunteered their time to help organise or deliver the MAFF.

b. A mixture of serving, veterans and people from the local community volunteered to be stewards,
which demonstrates one of the aims of the MAFF, bringing the community together.

c. The Army Cadet Force (ACF) played a major part in delivering the MAFF on the day.

18 The Armed Forces Covenant ANNUAL REPORT 2022



8-10k

There were 8L0K visitors to
MAFF 2022

AF&V Breakfast Clubs had
positive engagements from 30
potential new members

. 2 ————

£1100

The Fenland Sappers raised
£1100 towards their
Battlefield Tour to Normandy

34

A total of 34 people
volunteered their time to help
organise or deliver MAFF 2022

The Armed Forces Covenant

MAFF in Numbers

£6000 14

MAFF 2022 was funded by 6
public and private supporters.
The event was run for £6000

Running costs were reduced
thanks to 14 supporters

providing goods or assistance,

15 , 50

Approximately 50 people
registered an interest in
joining the Regular and

Reserve Army

The Air Training Corps gained
15 new members from
engagement at MAFF 2022

£30-£700

32 organisations fundraised
between £30G£700

100

Fenland Sappers sold 600
Bratwurst

37 12 |

MAFF 2022 organisers listed
the event on 37 separate
Facebook Groups

The Army Cadet Force gaine
12 new members from
engagement at MAFF 2022

| Croegemem A
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The Armed Forces Covenant

The purpose and aims of the MAFF can be summarised in three words

REMEMBERING CONNECTING INSPIRING

Remembering the pastThis is achieved with a formal act of remembrance and by the attendance of
re-enactors, living history enthusiasts and vintage vehicles.

Connecting with the presentThis is achieved by the attendance of Armed Forces support
organisations and charities who can reach out to veterans and their families. The MAFF allows
organisations to a) advertise their existence b) offer guidance, help and assistance c) raise funds.

Inspiring the future This is achieved by the attendance of local Armed Forces Units (regular and
reserve), Armed Forces Engagement Teams and Cadet organisations. The MAFF is a free to attend
event and is centrally located with good transport links. This ensures that the event does not exclude
people by means of an entry fee, allowing a greater demographic to;

Remembetthe past,
Connectwith the present
and be

Inspiredby the current Armed Forces Community.




The Armed Forces Covenant

Kickstart Funding

al NOK ! NYSR C2NDSa 9 +SGSNI¥yaQ | dzo

In April this year members of the Armed Forces
Community in the Market Town of March in Fenland,
North Cambridgeshire started the March Armed
C2NDSa 3 +SGSNIyYyQa | dzod ¢
RAF Veteran Jeff Walters aaschumber ofvolunteer N == QET 1
AdzZLILI2 NISNE FNRBY (KS al ND KR NE W CBF NG Segreet;. (| HISHAS NI v 4 Q
Breakfast Club. -7 | AN - :

STi
RVSTIC

Jeff and his team wanted to create a safe and secure
drop-in for serving armed forces, veterans, first
responders and their immediate families giving
somewhere to visit for a brew and chat or just to sit
and readfrom a modest library of military themed
books or support literature.

Armed Forces Covenant Kick Start funding was secured to provide tea and coffee as well as for promotional
material and the Hub has supported numerous members of the Armed Forces Community with a wide range
of support needs, including, socialisation, signposting for mental health support and help with bills and the
cost of living.

WSTFF I RRSRX a¢KS Kdzo A& OSNE ¢SfO02YAy3d: YR 6S KI @
available to members of the Armed Forces Community and to engage with as many support networks and
charities as possible. From tirt@-time we have support services and charities visit the hub and support and
advise our attendees as needed.

We also like to provide activities for mental health and integration with otheisone of our popular

activities is new age curling which we learnt about after meeting Jenny Lafntm@rtiving Sport. Jenny

visited the hub and explained the services and support that Living Sport provide and set up a few activities for
attendees to try. We also provide access to several other activities including chess, cards, dominoes, and darts.

We feel our impact has been significant to many of our guests as it has provided them with company and
A20AFfAAFGARZY OGKIFIGO GKSe g¢g2dzZ RYyQi KIFE@S 320 NBYlFAYAY
guest to external agencies and charities including a few requiring mental health support for PTSD.

We even helped one of our regular visitors by conducting a welfare check at his property after he failed to
attend. It was found that he had slipped out of his chair and was unable to get back up. He was very pleased to
see when we helped him back into his chair after the best part of a night on the floor. We have since

supported him with a new, more suitable chair, better management of his distress alarm and even supported
KAY G2 YIFI1S KSIFft GKASNI RASG OK2AOSadé

The hub runs weekly from Cassanos Bar & Grill in March, Cambs and is supported by business owner Kevin

McCourt who has also supported & hosted the March Armed Forces & Veterans Breakfast Club for over 3
years.

21 The Armed Forces Covenant ANNUAL REPORT 2022



The Armed Forces Covenant

Partner News

Cambridge City Council

In 2022, Cambridge City Council was incredibly proud to have
work supporting its commitment to the Armed Forces Covena

recognised by the award of the Silver Level, MoD Employers

Recognition Scheme. This is publicised on our website \
https://www.cambridge.gov.uk/armedorcescovenant %

Ly wdz &> 55S060AS YIeSs tSIR 2 dzy OA f
presentation to the County Armed Forces Covenant Board, -

assisted by colleague and Armed Forces veteran Carl Higgs. Ay

CITY COUNCIL

The presentation consisted of;

Profile of serving personnel/veterans in city
Home to Regimental Headquarters & 163 Support Squadron of 254 Medical Regiment, Royal Army Medical Corp:
Cherry Hinton Rd

Cambridge University Officer Training CorpCatdhamd.ane, an Army Reserve unit that recruits exclusively from
universities

According to 2011 Covenant Data there were 801 working age veterans living in Cambridge City

2017 survey indicated that there were 310 Military Pension and Compensation recipients of which 25 were war
widow(er)s

The Census 2021 data will provide a clearer understanding of veterans and current members of the Armed Force:
once the AF data is released later in 2022

Our action plan
Our approach
To the bronze level

Leadership Asking the question

Building a team Improvements to our recruitment process

Trainingg bringing the AFC to life Supportive business approach
Simple shared action plan Marking Armed Forces week
Motivation - build on small achievements

Communication To the silver level

Ownership Active engagement & involvement of people with
Pride armed forces background

Policies supporting reservists
Breakfast club

22 The Armed Forces Covenant ANNUAL REPORT 2022
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ARMED FORCES & VETERANS

BREAKFAST CLUBS

The inaugural Cambridge City Armed Forces & Veterans Breakfast Club started on Monday 315
January this year with a modest turnout which has grown throughout the year. Carl Higgs, who
the breakfast club decided that wider support could be provided to the Armed Forces Communi
and around Cambridge City by expanding the Breakfast Club offer to a second, out of work hou
a Saturday, event at another location each month. Biges://www.afvbc.net/ for more details.

During the presentation Carl provided information on; ‘
Research g
Data on suicide ’
Background to AFVBCs

Impact and benefit Q
How the Cambridge AFVBCs work

Summing ugbenefits

Services are proactively involved
Raising awareness in the Council and wider community: pride + improved understanding
Better service for serving personnel, their families, veterans, cadets and reservists



https://www.afvbc.net/

The Armed Forces Covenant

Cambridge City Council (continued)

The Council continues to convene a growing network of colleagues from services across the organisation,
seeking to inform, educate and adapt Council policy and activities to reflect the needs of service people,
their families and veteran® number othe staff involved have association with the Armed Forces, via
service or family connections, and this has help in bringing the topics to life.

The network is hugely appreciative of the input from County Covenant Development Officer Thomas Kelly,
gK2aS 1y26ftSRIST &dzLIR2 NI FyR 3IFdzARIFIYyOS KIFa 0SSy Ay

¢ KS /| 2adigriplafis@pdated on a regular basis. Key developments in the past year have included:

0 ' RFELIWGAZ2YEa (2 LINRPG202t&a |0 GKS [/ 2dzyOAf Qa Odzai2 Y!
better signposting and support for customers who have a connection to the Armed Forces. The CS team
KFgdS 6SSy ONASTSR G2 al] GKA& ljdzSadAz2y 6 KSNBOSNJI ||
right type ofserviceand it is reiterated in meetings and training.

b) Additionaltraining on a range of topics includiegsuring benefit officers and CSC advisors are aware of
additional earnings disregard for reservists in receipt of benefit

c) Further development of the Armed Forces Breakfast Club, now extended to two venues, seging 50
visits a week.

RO {dzLJLB2 NI F2N) 0KS SadroftArakKySyd 2F GKS /FYONARR3S
monthly event featuring entertainment and a buffet

e) Initiation of the Cambridge Veterans Hub, a network of veterans and groups to understand aspirations of
veterans and bring forward projects

f) Updated recruitment literature and online information which details our Silver Award/ Commitment. We
have attendeda number ofin person career events to showcase our opportunities which have been linked
to DWP and Cambridge BID. We continue to publish our opportunities on specific sites that are for military/
ex-military/ families of individuals. The Council continues to support reservists and cadets through revision
of policies, mayoral appointments and civic events .

g) Lead Councillor for the Armed Forces Covenant, Cllr Mike Davey chairs the County Covenant Board.

h) We have restructured our community development team and appointed an officer whose duties include
a specific remit to support the work of the Armed Forces Covenant.

Our plans for 2023 include furthering partnership with the CV Hub and, depending on successful funding

F LI AOF GA2yaAE ONRAY3IAYI F2NBIFINR || O2YYdzyAaile WaSyaQ
Week (June 2023). The Council is also exploring how it might create a community allotment site for serving
personnel and veterans.
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Fenland District Council
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2022 has been a very encouraging year for the Armed Forces Community in Fenland and the District Council
has worked alongside the Armed Forces Covenant Officer on a series of actions to support the community
locally.

Following on from work started in 2021, Clir Bob Wickes, an RAF Veteran, Whittlesey Town and Fenland
District Councillor, continued to engage with Town and Parish Councils in Fenland to explain the benefits of
signing the Armed Forces Covenant to support the Armed Forces Community in their respective areas. By the
end of this year, we have 2 Town and 2 Parish Councils signed with 2 town and 3 Parish Councils committed to
signing next year.

The big Armed Forces Community event for Cambridgeshire during 2022 was the March Armed Forces Fair
and Fenland District Council were instrumental in supporting the event with close liaison with event
organisers.

The District Council also worked closely with the Armed Forces Covenant Officer to ensure that our housing
policy is up to date in terms of satisfying the changes to the covenant brought in by the Armed Forces Bill 2021
and are looking at other best practice examples to further increase support for the Armed Forces Community.
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Soldiers', Sailors', and Airmen's Families Association (SSAFA)

ssafa

This year we have worked closely the Armed Forces Covenant Officer, Tommy Kelly and Lianne Parrett from
Cambridgeshire County Councilsimbmit an applicatiorio the Cultivate Cambs Fund, in the hope of securing
£13,300 to help support the work of SSAFA within Cambridgeshire. This is new ground for SSAFA, working closel
with partners to enhance the services they also provide, whilst ensuring that the service we provide for the
beneficiary remains of a high standard. Below is a more descriptive idea of the work we carry out, with the local
research attached to it.

the
Armed Forces
charity

The direct beneficiaries of SSAFA services provided via the hub and local branches will potentially be all members
of the Armed Forces community within Cambridgeshire which includes 22586 veterans, their family members, all
serving military personnel (including 975 children registered with schools as service children according to academ
year 20222023 government statistics), reservists and their families.

We support beneficiaries who are working with housing department colleagues to find suitable accommadation
whether they be homeless or needing to move from a house to ground floor accommodation due to increasing
iIssues with mobility; and this will continue. People may ultimately need social care support as ability declines
however SSAFA support enables this to be moved into the future rather than it being a need when initially
contacting us.

Clients may also be in receipt of mental healthservic@sA I 0 KS bl { Qa hL) / 2dzN} 3S &2
services may need to be accessed however with SSAFA support in place need should be reduced.

Ly 3ISYSNIf GSN¥a {{!C!lQad O0SYSFAOAINARSA Yle 4Stt yS¢
 dzi K2NA GeQa | NBlI K2gSOSNJ A GKS NBadzZ & 2F {{! C! &dz
future. Our service will reduce our beneficiaries need for council services through a variety of means.

Cambridgeshire branch, for the period January to December 2022, achieved income of £126,298 from a range of
military benevolent funds to directly support 65 beneficiarteaveraging £1943 per person. This will continue and
IS expected to increase in the coming year in terms of number of beneficiaries and funds received.

As examples where we have reduced beneficiaries need for council services in Cambridgesppert has

enabled mobility equipment to be purchased (where not funded by statutory authorities however with OT report
YR ALISOATFTAOFGAZ2Y 0 6KAOK SyadzaNBR LIS2LX SQa | oAfAGe |
and protect their mental welbeing.
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meet the full cost) enabling people to remain independent in their homes for as long as possible, reducing the
need for residential care placements because people could not cope in inappropriate accommodation.
(E47,657.96)

We have provided people with deposits for accommodation reducing the risk-gbimg homelessness and
provided white goods and furniture to enable them to establish themselves in their new home. (£34,803.35).

We have achieved funds to pay off rent arrears (and other debt) to prevent homelessness therefore reducing
the burden of work on local authority homelessness services and crisis teams. (£8746.27)

DSYSN}t ySSRa YR YIAY(dSylryOS aANIyida KIFEZS 06SSy LINZ
sufficient to meet their needs and circumstances. (£10,200).
The general and financial support provided helps people to reduce their overall levels of stress and maintain

level of mental welbeing where they are far less likely to reach crisis point and need to access council
services.



