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Why is the report coming to Regional Housing Board?

This report provides an annual update for Regional Housing Board on the Sub-Regional Home-Link Partnership. It provides statistics on the Housing Register and Lets made during the period as well as a summary of key achievements and key pieces of work.  A fuller version of the report, including a proposed work-plan for the coming year, will be presented to the June Home-Link Management Board.  A short update on progress can be provided at the December Housing Board meeting if required.
Decision(s) required from Regional Housing Board
· Non – report is for information.
Part 1 – Achievements 
The Sub-Regional Home-Link team comprises a Home-Link Manager and an Administrator.  The role of the team is to oversee the partnership arrangements, including the Choice Based Lettings Platform, the placing of property adverts, partner relations and invoicing and charging.  The actual allocation of properties to individual applicants is the responsibility of Local Authority Allocation Teams (or partner RSL partners).  In addition, there are several ongoing pieces of work that the Home-Link Manager and the Home-Link Management Board have either supported or led over the 2022/23 period. These include:
· Affordability work – including statistical analysis, updates to the Partnership agreement to encourage better allocation practices (for example, in terms of Rent in Advance) and improvements to the Home-Link website to provide advice and sign-posting.

· An interim review of the Lettings Policy to check the outcomes being delivered, specifically around the prioritisation of Homeless Applicants.  This was reviewed by the Home-Link Operations group and did not result in any further policy changes.
· On-going work to implement the recommendations of the Data Protection Officer (including sourcing changes to the IT system, updates to partnership documents and system enhancements which will help reinforce good data governance).  
These pieces of work have been conducted alongside a period of recruiting and training a new staff member whilst ensuring business continuity. In addition, three new Landlords have joined Home-Link as follows:
· Settle Group

· Platform Homes

· Pinnacle Group 

The following system enhancements have also been delivered:
· Addressbase - Work on this project incorporates an address ‘look-up’ feature using postcode and house number when creating property adverts.  This saves Users time in having to enter the full address manually, as well as improving the accuracy and consistency of data entry.   
· Up-dates to Online Application – this was required to reflect the changes to the Sub-Regional Lettings Policy which were agreed as part of the 21-22 review.
· Changes to Adverts:

· Rent Page– improved data capture, making reporting on this aspect more reliable/informative.
· New element for Newbuild/Re-Let – to improve data available to Home-Link Landlords on stock advertised.  
· Under-occupancy – New element added to give Landlords the option to advertise hard-to-let properties as suitable for under-occupancy, ensuring the advert states that priority will be given to those whose bedroom need matches the property size (shortlist order reflects this). 
· Enhanced Correspondence feature – Previously the correspondence section only provided a summary of emails and letters generated from Locata. Further data is now available to show whether emails sent to Applicants have been received and opened. 
The following enhancements are currently in development:
· Two Factor Authentication (2FA) – Providing improved security. Users logging into Locata will be required to enter an additional code which will be emailed to them, unless they are working from a whitelisted IP address.
· Password resets – Once 2FA has been implemented we can look to set up the facility for Users to reset their own passwords.  This will provide time- saving efficiencies for both Users and their Managers.
· Confidentiality statement – a pop-up message is to be displayed to new Home-Link Users, and at 3 monthly intervals thereafter.  This will require them to confirm they understand their responsibilities regarding the security and confidentiality of the data held the system. 
· Various changes to improve compliance with GDPR – including changes to the Privacy Notice and data sharing options available to Applicants, in line with recommendations given by the 3C Data Governance Officer 
Part 2 – Scheme Statistics
Part Two contains the following analysis across the 12 month period from 1st April 2022- 31st March 2023:
· Sub Regional Housing Register Breakdown (numbers of applicants and breakdown by band)

· Annual Lettings

Housing Register – Sub-Regional Breakdown (including non-bidders)
As of March 2023, there were 11,659 live applicants on the Housing Register across the sub-region.  This is an increase of 1,299 across the year.  There has been a slow but steady increase in numbers each month since 1st April 2022.
Applications are automatically reviewed annually by the system, meaning that register numbers should provide an accurate snapshot of demand.

Live Home-Link applications during 2022-23

	
	April
	May
	June
	July
	August
	September
	October
	November
	December
	January
	February 
	March

	Live Applicants
	10,360
	10,511
	10,780
	10,701
	10,664
	10,837
	10,857
	10,883
	10,849
	10,892
	11,442
	11,659


Numbers have increased relatively proportionally across all bands.  For example, Bands A and B each have an increase of 11.4% and 11.7% respectively across the year.  Band C applicants have increased by 15.22% and Bands D and D* have increased by 10.9%.
Home-Link applications by Band during 2022-23
	ALL BANDS
	April
	May
	June
	July
	August
	September
	October
	November
	December
	January
	February 
	March

	Emergency
	35
	39
	36
	40
	44
	50
	39
	36
	26
	27
	28
	31

	Band A 
	1107
	1101
	1173
	1136
	1122
	1152
	1145
	1151
	1134
	1159
	1212
	1234

	Band B 
	2847
	2923
	3007
	3001
	2991
	3015
	2998
	2993
	2976
	3012
	3140
	3182

	Band C 
	3356
	3396
	3477
	3469
	3470
	3546
	3569
	3567
	3566
	3560
	3736
	3867

	Band D
	2701
	2722
	2751
	2735
	2719
	2751
	2777
	2799
	2797
	2785
	2963
	2967

	Band D* 
	314
	330
	336
	320
	318
	323
	329
	337
	350
	349
	363
	378

	


The following table summarises the number of applicants by band reason.  Key points of note are:
· Sub-regionally, numbers of Homeless households owed the main homeless duty have remained relatively consistent (with a small peak during August and September 2022).

· Numbers of applicants placed in Band B with a Homeless Prevention duty have also remained relatively consistent (although there has been a small decrease during February and March 2023).

· The number of applicants needing to move due to a medical priority (high and medium medical needs) has increased. 

· The number of applicants in Band C classed as Homeless Other has increased.

· Numbers of applicants rough sleeping and numbers fleeing abuse or harassment have remained consistent.
	

	EMERGENCY
	April
	May
	June
	July
	August
	September
	October
	November
	December
	January
	February 
	March

	Emergency
	35
	39
	36
	40
	44
	50
	39
	36
	26
	27
	28
	31

	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	BAND A
	April
	May
	June
	July
	August
	September
	October
	November
	December
	January
	February 
	March

	Current supported housing resident
	130
	124
	126
	126
	118
	111
	113
	115
	108
	107
	105
	100

	Under-occupancy by two + bedrooms or releasing adapted property (releasing adapted property)
	6
	5
	4
	3
	3
	4
	4
	5
	3
	2
	1
	3

	Under-occupancy by two + bedrooms or releasing adapted property (under-occupancy)
	122
	125
	128
	127
	123
	131
	137
	135
	141
	143
	151
	153

	Urgent health and safety risk
	7
	10
	9
	8
	8
	9
	8
	7
	8
	8
	9
	10

	Urgent medical need
	99
	98
	113
	113
	105
	111
	109
	113
	115
	115
	123
	128

	Urgent multiple need
	391
	389
	409
	385
	390
	386
	392
	420
	409
	439
	459
	473

	Urgent transfer
	61
	60
	57
	56
	58
	61
	60
	60
	61
	55
	54
	55

	Homeless households (Full homelessness duty owed)
	175
	174
	211
	199
	192
	213
	187
	159
	159
	155
	162
	169

	Lacking 2 or more bedrooms
	116
	116
	116
	119
	125
	126
	135
	137
	130
	135
	148
	143

	BAND A TOTAL
	1107
	1101
	1173
	1136
	1122
	1152
	1145
	1151
	1134
	1159
	1212
	1234

	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	BAND B
	April
	May
	June
	July
	August
	September
	October
	November
	December
	January
	February 
	March

	Multiple Needs
	45
	43
	46
	47
	43
	40
	39
	38
	38
	40
	44
	46

	High Health and Safety Risk
	2
	2
	3
	4
	4
	4
	2
	3
	4
	4
	5
	7

	Victim of Harassment, Violence or Abuse
	224
	229
	235
	229
	235
	234
	227
	218
	213
	206
	198
	211

	High Medical Need
	449
	459
	483
	498
	506
	530
	540
	524
	528
	551
	581
	594

	Under-occupancy by 1 bedroom
	297
	306
	301
	300
	293
	291
	282
	282
	280
	277
	300
	294

	Lacking 1 Bedroom
	1542
	1588
	1623
	1623
	1598
	1605
	1598
	1629
	1622
	1633
	1727
	1757

	Homelessness Prevention
	280
	288
	308
	290
	300
	300
	300
	291
	285
	295
	277
	267

	Sleeping Rough
	8
	8
	8
	10
	12
	11
	10
	8
	6
	6
	8
	6

	BAND B TOTAL
	2847
	2923
	3007
	3001
	2991
	3015
	2998
	2993
	2976
	3012
	3140
	3182

	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	BAND C
	April
	May
	June
	July
	August
	September
	October
	November
	December
	January
	February 
	March

	Medium Medical Need
	272
	281
	289
	288
	283
	279
	287
	294
	302
	312
	331
	341

	Need to move for social reasons (children above 1st floor)
	244
	245
	256
	250
	247
	254
	250
	250
	245
	238
	248
	251

	Need to move for social reasons (contact with children)
	39
	39
	38
	39
	38
	41
	39
	37
	40
	41
	47
	47

	Need to move for social reasons (employment)
	86
	90
	94
	95
	100
	104
	106
	107
	106
	110
	115
	118

	Need to move for social reasons (support)
	367
	373
	384
	388
	392
	401
	407
	410
	405
	394
	409
	404

	Need to move for social reasons (other)
	58
	60
	57
	50
	42
	42
	42
	122
	35
	37
	13
	32

	Other homelessness
	358
	367
	387
	396
	395
	417
	436
	369
	467
	460
	474
	489

	Housing Conditions
	1853
	1857
	1886
	1879
	1897
	1933
	1924
	1891
	1880
	1884
	2012
	2091

	Reasonable preference but no connection to local area
	79
	84
	86
	84
	76
	75
	78
	87
	86
	84
	87
	94

	BAND C TOTAL
	3356
	3396
	3477
	3469
	3470
	3546
	3569
	3567
	3566
	3560
	3736
	3867

	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	BAND D
	April
	May
	June
	July
	August
	September
	October
	November
	December
	January
	February 
	March

	Low priority
	2701
	2722
	2751
	2735
	2719
	2751
	2777
	2799
	2797
	2785
	2963
	2967

	BAND D TOTAL
	2701
	2722
	2751
	2735
	2719
	2751
	2777
	2799
	2797
	2785
	2963
	2967

	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	BAND D*
	April
	May
	June
	July
	August
	September
	October
	November
	December
	January
	February 
	March

	Sufficient financial resources
	314
	330
	336
	320
	318
	323
	329
	337
	350
	349
	363
	378

	BAND D TOTAL
	314
	330
	336
	320
	318
	323
	329
	337
	350
	349
	363
	378

	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 


Annual Lettings - Sub-Regional Breakdown 
In total there were 3468 lets overall in 2022-23, compared to 3062 in 2021-22, an increase of 406 lets.  The following table shows the lets by each Local Authority, including standard lets through the bidding system and, also, direct lets (for example, lets made directly to homeless applicants).  The increase in the overall number of lets in some districts is thought to represent areas of growth where additional social housing has become available. 
Summary of Lets by district – comparison between 2021/22 and 2022/23

	Local Authority Name
	Standard Lets 2021/22
	Direct Lets 2021/22
	Total Lets 2021/22
	Standard Lets 2022/23
	Direct Lets

2022/23
	Total Lets

2022/23



	Cambridge City Council
	440
	56
	496
	646
	76
	722

	East Cambridgeshire District Council
	247
	36
	283
	301
	35
	336

	Fenland District Council
	281
	34
	315
	172
	36
	208

	Huntingdonshire District Council
	447
	118
	565
	618
	105
	723

	South Cambridgeshire District Council
	641
	21
	662
	697
	12
	709

	West Suffolk
	636
	105
	741
	746
	24
	770

	Grand Total
	2692
	370
	3062
	3180
	288
	3468


In terms of the reasons for allocation, across the sub-region the top three reasons were;
· Homeless Prevention or Relief (564 applicants, representing 16 % lettings during 2022/23)
· Households Lacking one bedroom (538 applicants, representing 15.5% of lettings)

· Households with a medical need (482 applicants, representing 13.9% of lettings)

Lets to Homeless households owed the main housing duty is the fourth most common reason and represents 441 applicants and 16% of lettings during the period).

Summary of Lettings by Band reason
	Summary of Lettings by Band Reason 2022-23
	Total 
	Summary of Lettings by Band Reason 2022-23 
	Total 

	Owed a prevention or relief duty
	564
	Urgent multiple needs
	85

	Lacking one bedroom
	538
	Emergency
	69

	Medical Need
	482
	Other homelessness
	64

	Homeless households (owed main housing duty)
	441
	Under-occupancy by two or more bedrooms or release of adapted property
	58

	Housing conditions
	302
	Urgent Transfer
	44

	Current supported housing resident
	180
	Health and Safety risk
	25

	Victims of harassment, violence or abuse
	165
	Financial Resources
	16

	Low Housing Need
	130
	Reasonable preference but no connection to local area
	9

	Need to move for social reasons
	119
	Sleeping rough
	3

	Lacking two or more bedrooms
	88
	Multiple needs
	1

	Under-occupancy by one bedroom
	85
	Grand Total
	3468


Part 3: Forward Plan 2023-24
To be discussed an agreed at Home-Link Management Board in June 2023.  Expected to include:
· Completion of Information Governance recommendations,
· Introduction of new CBL platform,

· Charging structure for partners.

An update on the 2023-24 work plan can be brought to the December Regional Housing Board meeting if required.

Item no.
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