	Meeting planner for Housing Board, 2023/2024


Suggested agenda themes
Each meeting may include more than just the “main theme” - suggesting good to give each meeting a specific focus initially.
Themes: New homes | Homes for wellbeing | Existing homes | Housing need | The cost of living | Housing & the environment | Admin
	January 2023
	February 2023
	March 2023
	April 2023

	
	Homes for wellbeing
	Admin
	Existing homes

	Cancelled
	· Familial / domestic abuse
· Health and wellbeing strategy
· Discussion of LAHF funding
	· Year planning meeting
	· Hoarding update
· Report back from private sector housing group

	May 2023
	June 2023
	July 2023
	Aug 2023

	Housing need
	Cost of living
	Housing & the environment
	(Usually cancelled)

	· Home-Link incl financial hardship issues (RiA)
· County need profiles
· Changing Futures: housing and people in muti-disadvantage
	· Economic hardship project with H4C&P and stock owner LAs
	· Carbon impact of delivering new homes?
	

	Sept 2023
	Oct 2023
	Nov 2023
	
Dec 2023

	Homes for wellbeing
	New homes
	Housing need
	Existing homes

	· Update on HWBS actions
	· County-wide delivery report
· Enablers update?
	· Annual housing advice & homelessness review
	· Progress on sharing data on private housing (e.g. HMOs, stock condition, energy ratings)

	Jan 2024
	Feb 2024
	Mar 2024
	

	The cost of living
	Housing & the environment
	Admin
	

	· Update from Financial Capability Forum 
	· Carbon impact of existing homes and schemes to improve
	· Year planning meeting
	



