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Write-up of Changing Futures Cambridgeshire &

Peterborough Strategic Board

When

Location

Attendees

In person attendees

Name

Anne Taylor
Carl Brown
Chris Jenkin
Cristina Strood

Dan Horn

Donald Munyebvu
Emily Sanderson
John Heathorn

Keith Smith
Kelly Storton
Lisa Barraclough
Marie Ludlam
Oliver Morley
Ollie Hilbery
Paul Knight
Peter Campbell
Robert Pollock
Stef Martinsen-Barker
Steve Smith

Sue Beecroft
Tom Tallon

Val Thomas

14 July 2022, 13:00 to 15:00

Role

Expert by experience
Partnerships Manager Midlands
Chair of ITAC

Head of Policy

Acting Assistant Director

Expert by experience
Countywide Coordination Hub
Nights Services Manager & Expert by
experience

Chief Executive

Trusted Persons Coordinator
Senior Safeguarding Leader
Trusted Persons Coordinator
Corporate Director (People)
Director

Expert by experience

Head of Housing

Chief Executive, Chair

Chief Executive Officer

Director

Housing coordinator

CEA Lead

Deputy Director of Public Health

Online attendees (all Table 5)

Name
Helen Benson
Angie Stewart

David Greening (first hour)

Emma Grima
Nicola Caffell

Laura Guymer

Octavia

Role

Pathfinder House, Huntington (both in-person and online attendees)

Organisation

The Coproduction Group

MEAM (Making Every Adult Matter)
It Takes A City

Office of the Police and Crime
Commissioner

Fenland District Council

The Coproduction Group
Cambridgeshire County Council
The Ferry Project, Wisbech

The Ferry Project, Wisbech
Counting Every Adult

DWP

Counting Every Adult
Huntingdonshire District Council
MEAM (Making Every Adult Matter)
The Coproduction Group

South Cambs District Council
Cambridge City Council

Cambridge Women’s Resources Centre

CGL (Change-Grow-Live)
Housing Board

Counting Every Adult
Cambridgeshire County Council

Organisation

Table
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Public Health Registrar

Chief Executive Officer

Head of Housing

Director Commercial
Commissioning & Partnership
Manager

Deputy Director of Policy & Regulatory

Affairs (deputising for Fliss Miller)
MEAM

Clinical Commissioning Group (CCG)
Women'’s Aid

Cambridge City Council

East Cambs District Council
Probation

Cambridgeshire & Peterborough
Combined Authority
Table 5 facilitator
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Apologies
Name Role Organisation
Cristina Strood Head of Policy Office of the Police and Crime
Commissioner
Jonathan Bartram Health Inequalities Manager Clinical Commissioning Group (CCG)
Fliss Miller Associate Director of Skills Cambridgeshire & Peterborough
Combined Authority
Laura Hunt Superintendent Cambridgeshire Police
Jon Bartram Health Inequalities Manager Clinical Commissioning Group (CCG)
Liz Watts Chief Executive South Cambs District Council
Rob Hill Assistant Director: Community Safety =~ Peterborough City Council
Aly Anderson Chief Executive Officer CPSL Mind
Amanda Askham Chief Executive (acting) Cambridgeshire County Council
Agenda

Session aims

1. To define the guiding principles and roles of Changing Futures Cambridgeshire and Peterborough

2. To establish a collective understanding of expected outcomes of the programme

1. Introduction Robert Pollock (Cambridge City)
Why is this a different thing?
Getting to know each other...

2. Background Tom Tallon (Counting Every Adult) & Ollie Hilbery
How did we get to this point? (MEAM)

3. Ambition: Where are we going? Tactical Group reps
Looking at our four vision areas

4. What role does the strategic group play? Carl Brown (MEAM)
Discussion 1 followed by feedback

Break

5. Outcomes and principles Carl
Discussion 2 followed by feedback

6. Next steps and close Robert
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Slides

Strategic Group meeting 14t July

% COMMUNITY
FUND

Making Every
i Adult Matter

CLiNCS

homeless ik

Introduction

Robert Pollock (Cambridge City)

Rabert Pllock Cambridge City)

Cart roun (MEAW)
“Tom Tallon (Courting Every Adll] & Olfis Hilbery (MEAM)

Cal & Ollie (MEAM)

crgole

Rabert

Video

Setting the context

Tom Tallon and Oliver Hilbery

% COMMUNITY
FUND

Y Making Every
i Adult Matter

CLiNCs Bmind

Ice breaker
Turn to the person next to you and discuss. ..
What personally drives you to do this work/to be here today?

What are you hoping to get out of today?

Setting the context:

1. Multiple disadvantage as a systemic problem

2. The MEAM Approach network

3. The emergence of the Changing Futures partnership

“It's not troubled individuals, it's a
troubled system”
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The system:

Designed, commissioned and
delivered in silos

Often built around the needs of
the service, not the individual

Focus on deficits rather than
strengths

Lack a person-centred and
trauma-informed approach
As a result, can often add to
people’s problems

Government

Commissioning

Services

Not reflective of, or responsive to, people’s experience of
need. Can add to people’s problen

Uncovering systems:

All of us exist within systems

A complex web of interconnected parts (people,
organisations, commissioning processes, policies,
societal drivers)

These parts interact in unpredictable ways
Systems are built with explicit intentions but often
contain implicit purposes, assumptions and vested
interests

Often, systems can fail.

Simple

Multiple disadvantage is complex:

Complicated

Linear and mechanistic

Have a clear ‘problem’ or ‘solution’
Manage-rial

Can be diagnosed and fixed if you
know how.

Inter-related

No clear ‘problem’ or ‘solution’

Not responsive to standard problem
solving

« If we treat complex problems like they are
simple then we risk making them worse.

network, 2010
Development of CEA service and

Multi-agency meeting, Meadow’s Centre, 2009
Application to join the MEAM Approach

partnership structures

Commitment to coproduction
Key members of 2022 cohort

System-wide leadership and flexibility
Making the social and economic case

Basingstoke + North Devon
Bristol + North Lincolnshire
Calderdale Nottingham
Cambridgeshire Peterborough
Camden + Plymouth

Comwall Reading

Durham Redbridge

Exeter + Redcarand Cleveland
Greater Manchester Southend

Hackney Stafford

Haringey Stoke on Trent

Hull + Surey
Lancashire . Sussex
Middlesbrough * West Yorkshire

Newham + Windsor & Maidenhead
Norwich © York

Four visions for our
local programme:

© Embed a Trusted Person Model to support people
with multiple disadvantage to develop and
maintain relationships with the people that they
trust

© Embed a trauma informed approach to support —
not just at the front line but support whole
to operate ina informed way

o

Establishing mechanics across the system to
support shared learning and address identified
barriers

= Embed co-production and co-design across the
system

The Coproduction Group

“A journey as equals bringing different things to the table,
tackling to delivery with experts by
experience an equal party throughout”

from its il

Involvement Coordinator - MEAM

“People may have multiple needs, it is the systems that are
complex”

Expert by Experience, March 2019

“Whichever way I turn this huge baggage {multlple dlsadvantage)
is following like a huge cart that | cannot escape from

Expert with Living Experience, May 2022
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@ -

‘What does success LOOK like?
* Meeting happen outside the office . x’(’“{;"h,;”;‘j;"’m::'y‘:'r’j"“ - Hopeful

i regardess of servce threshold:yes, ||+ Heard
+ People content with their v and of course we can help you o g

fulfilling ther potential * lcan see a future now —
+ No one owns'the client but support | | + | feellscened to

e * 1 was enabled to address my issues o Warmed
* Fawer repaat returns + They remembered me! ~ Lowd
* Fewer people sleeping rough + landots! * Understood

. i + Belonging

help others has been Ife changing + Tmnot piece of s...) society sid
* Lots of open doors * 1eel positive about the fuure was
. Nowaitinglises + They made it casy for me tojointhe |+ Achievement
+ Engaged community Progranme) “ Abuzz of achievement

* 1 am now using my experience to
change the system and its really
working

Exercise 1

Principles

@ COMMUNITY
FUND

¥ Making Every
i1l Adult Matter

cLings QO

homoless link

Context

he unpredictability of
this system

The need to use
different thinking to
solve this

The siloed nature of
operations, delivery
and budgets

The chaotic nature of
people’s lives in
Multiple Disadvantage,

Workshop 2

Roles - How to lead in this space

% COMMUNITY
FUND

¥ Making Every

cLinks QO H

4 Adult Matter

Principles and values

How we as parts of the system need to be with each other How does the system need to be with people it tries to help

Leading in this space

1. What can my organisation do? 2. What can | do as a leader in

this space?

4. How will/could this be different
to what’s gone before?

3. How do we do this together?

Next steps:

« As members of the strategic group, what do we need to do next together?

« What support do we, as a strategic group, need for this?
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Workshop outputs

Post-it notes: initial write-up

Building trust Building connection Learning together Equity

Be honest, . The . Promotes more Open to How etse. e L How coming Equal value, Equal
especially dISC.Dl"I.rIECtI 4h understanding feedback we do this (if) walling fo dtiars together can equal voice relationship
about shortage :'th';u:f -ina trauma \T]B l?Zn'tldo it b.rleak{d;():.r\r: _ g
system ers . = the ideal wa silos [/ join b
of resources experiences of szl wayﬁr Understanding ! responsibility umen
N trauma each G_the rs’ give something Prevef?t.irlz]ur\,r over resource S
shift from services o by criticism and funding T
telling people T I : 7 €lping
what to do - to Empowering iﬁﬁ:;g:;:nti bCor]s: der b;f::f)lzzl‘[c:g Deyson be rteed colnnect
understanding pRaie With get "stuck in" el understand Not letting Able to be sctvies and
what's going lived LS {e.'g. why an problem vulnerable (as peop!e >
on and what experience EE— transport in aroach solving turn e Respect the services
the person however they Not being Uil S hasn't worked into blame or orgs) without it way people S
Wb wantlo defensive - no negativity being solve
7 contribute Hentil Celebrate weaponised problems/have
V 7 success What could A genuine no 7 ideas
Build and keep TTaETa I have been blame culture - regardless of
trust and Wrrniihmmsens e it System learns . done build on what their situation
rapport aim and e.g. miss :‘”‘é ieba m:("_g :r']féel:zr:‘:ii;‘; we have not %
2 Sinban chance totget d cecs e 74 different bl‘:,?;ior We don’t know
ersontoa
F'resource] Questioning outcome missing/flaws best
Open & honest the thresholds L
we all work to
.4
7

Dealing with

complexity

Shared systems - avoid
people retelling their story
over and over

Shared language that helps
with understanding and
better responses
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Behaviours to
support this...

Active
listening

Curious

Empowering

Kindness and

compassion

The table below seeks to convert the post-it notes into groups / themes and to start using them to write the

wording of our principles. All still to be further developed and agreed.

We will work to...
1. Build trust

By...

Making effort to build trust across the system
Taking time to understand needs, restrictions
and constraints whether for individuals or for
organisations

Acknowledging each organisation's place
within the system; 'it's our problem’

2. Build connection

Making the system work better for individuals
Making sure organisations work better
together

3. Learn together

Embedding continuous learning, underpinned
by honest conversation and feedback

Building on what we have: celebrating success
and not blaming for what's missing or for flaws
Ensuring people's lived experience guides their
journey; and steers changes needed at all
levels

Building on existing good practice in the system
and learning from or responding to barriers
identified

4. Be generous

Being generous with time, knowledge, skills
and assets

Supporting and helping partners share, where
they need to

5. Ensure equity

Working on the basis that everyone has
something to bring and an equal voice around
the table

Respecting experience and using that to adjust
the system

Ensuring there is no “wrong door” for people
with multiple disadvantage
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We will work to... By...
6. Deal with complexity * Acknowledging the complexity of the system
*  Working on the basis that it's not the
individuals who are compley, it's the system
*  Accepting that different parts of the system
will respond differently and progress at
different rates
*  Accepting that Changing Futures will be a long
term programme

This will be further developed in collaboration and brought back to the next Strategic Board meeting.

Next meeting:

6 October 2022, on-line

Many thanks for all your input and support.
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