	Meeting planner for Housing Board, 2021/2022


Themes: New homes | Homes for wellbeing | Existing homes | Housing need | Admin 	Bold = fixed, not bold = suggestions
	April 2021
	May 2021
	June 2021
	July 2021

	· Domestic Abuse bill
· Housing and criminal justice update, looking at updated offender and victims needs assessment (published Dec 2020)
	· Government proposals around the Social Housing White Paper, Planning reforms, Affordable Housing Programme and the right to shared ownership.
· Review of partnerships & links across the area around construction and low carbon.
· Evidence base for Local Plans - how this will impact housing delivery, e.g. Gypsy & Travellers needs and Housing for Specific Groups (check with BR)
· Future Parks?
	· Update on HRS re-commissioning
· Wheelchair accessible housing – work at City and SCDC and CSHG – MM/HR/JF
· Discussion on low uptake of Debt Advice – Nigel H?
· Update from county on approach to NRPF – Jenny Goode?
· Future Parks?
	· Home-Link outcome stats 
· Housing First / Making Every Adult Matter - overview and linkages
· Financial capability, digital inclusion, helping residents get closer to, or back into work?
· Relaunch of Integrated Offender Management – Cristina S?

	· Agreeing our agenda plan for 2021/22
· Changing Futures bid update 
· MAIC stats & covid issues
· HRS partner update
	· Changing Futures bid update
· MAIC stats & covid issues
· HRS partner update
	· Changing Futures bid outcome?
· MAIC stats & covid issues
· HRS partner update
	· Police & Crime Commissioner elections May 2021, update on new police and crime plan.
· Changing Futures (if applicable)
· MAIC stats & covid issues
· HRS partner update

	Aug 2021
	Sept 2021
	Oct 2021
	Nov 2021

	· Modern approaches housing management
· What do we know about conditions in existing homes? What do we need to know?
· Where do we stand locally on empty homes, underocc & overcrowding?
· Update on hardship metrics
	· Output of numbers built in 2020/21?
· Includes rural, community and self-led housing
· Progress on MMC and modular homes including Housing First homes.
	· Update on DFGs and adaptations, tailored housing advice approach, work with HIAs
· Developing older persons' housing
	· What can we do to make warmth more affordable?
· How can we encourage decarbonizing existing homes?
· Update on hardship metrics

	· MAIC stats & covid issues
· HRS partner update
	· MAIC stats & covid issues
· HRS partner update
	· MAIC stats & covid issues
· HRS partner update
	· MAIC stats & covid issues
· HRS partner update



	
Dec 2021
	Jan 2022
	Feb 2022
	Mar 2022

	· Apprenticeships through construction
	· Home-Link outcome stats
· Update on private sector partnerships eg THL, Ermine Street, Shire Homes etc
· Analysis of number of stat homeless we are housing, is this an issue, are we missing opportunity to tackle it better?
	· Homes for wellbeing items (TBC)
	· Housing Board annual review

	· MAIC stats & covid issues
· HRS partner update
	· MAIC stats & covid issues
· HRS partner update
	· MAIC stats & covid issues
· HRS partner update
	· MAIC stats & covid issues
· HRS partner update



