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Why is the report coming to Home-Link Management Board?

To provide Board with the following:

· information on the achievements of the Home-Link scheme during the year 2020-21
· statistics on the Housing Register and Lets made
· a summary of the main tasks for next year
Decision(s) required from Home-Link Management Board
· To note content of this report and progress made in 2020/21
· To look at the analysis of activity within the scheme & note any successes or concerns that require further investigation.

Part 1: Achievements
Lettings Policy Review - During 2020/21 a large piece of work on the review of the Sub-Regional Lettings Policy was completed. This involved a series of 10 x 2 hour meetings with LA and RP representatives from the partnership to discuss suggested changes.  Though these meetings started in a face-to-face format in late 2019, the COVID 19 pandemic meant they had to be switched to an on-line format in late Spring 2020.  As part of the review, the Policy was checked by Bevan Brittan, Solicitors for legal compliance and an 8 week public consultation held, which ran from 23rd October to 18th December 2020.  In total 623 responses were received from across the Cambridgeshire and West Suffolk sub region.  Overall, there were high levels of agreement for the proposed amendments, which meant that only a few further minor wording changes were required. An EqIA was completed on behalf of the Partnership by Heather Wood.

Information was added to the Home-Link public website, giving an overview of the Consultation results. The up-dated Policy is due to take effect from 1st July 2021, once the six Home-Link Local Authorities have taken this through their Cabinet approval process. The on-line form will be amended to reflect the changes made in readiness for 1st July. 
Home-Link Contracts – Board took the decision to re-procure the Contracts for HPA2 and CBL at the start of 2021 in order to bring the start/end dates in line.  The Contracts were re-procured using the G-Cloud Digital marketplace and will run from April 2021 for an initial 2 year period, with the option to extend for 2 x further 12 month periods each.  Negotiations with Locata meant that we were able to secure these at the current costs, which gives the partnership financial security for a further 4 years (max).   Contracts have been issued to partners for signature and return. 

Enhancements - The following enhancements have been delivered/are in the process of being implemented:

· Review module - Facilitates the rolling review of applicants on the month anniversary of their application to ensure all records are kept up to date and the register is as relevant as it can be at all times. No applicant is removed from the register without first being contacted. The review process commenced in December 2020 and 199 applications were removed up to 31st March 2020. 

As at 8th June 2021, 671 applications have been removed in total. 
· Ability to send bulk email from a shortlist - this can typically be used when needing to contact all applicants on a shortlist to verify a local connection to a particular village, to comply with the relevant Section 106 Agreement. 
· Facility to add Hyperlink to adverts - for Virtual tours or Local Lettings Plan.  Some RPs have started to use ‘virtual tours’ of void properties, rather than face-to-face viewings in order to minimise the risk presented by COVID. 
· Reject/Refuse reason made mandatory on shortlists – Landlords cannot now complete this action without giving a reason. 

· Ability to add ‘Offered’ Status to direct lets – applicants being considered by a direct let can be marked as such. This is more transparent to other Landlords and means they will not ‘duplicate’ an offer.

· Enhanced Document Upload Module – introduces a better process for applicants to upload information direct to their account. Documents can be categorised (i.e., Passport, Bank Statements etc) and assigned to household members.  Staff will be able to more easily identify which documents are attached. This project is nearing completion. 
· Addressbase – work has started to complete this project which was first initiated under the original Locata contract (pre 2016).
RP Invoicing - From April 2020 we returned to quarterly invoicing for RP adverts, as opposed to charging annual in advance based on averages from the previous 3 years.  This gives more transparency and should ensure that any ‘guess-work’ is removed when calculating the charges.  

New ways of working due to COVID - Quarter 1 2020/21 saw the start of the COVID-19 pandemic.  This had a huge impact on the partnership as a whole.   Due to the requirements to ‘work from home wherever possible’ – teams had to quickly adapt to new ways of working. Though the bidding cycles continued to remain open, the number of properties advertised was greatly reduced in the first Quarter (April to June 2020), leading to a shortfall in the amount recovered for advertising charges to meet scheme running costs.   RPs were encouraged to contact Local Authorities regarding any available voids, so these could be used as Direct Lets to alleviate Homelessness/assist with move on from Temporary Accommodation/urgent cases.

Teams worked incredibly hard to continue to provide services in very difficult circumstances. 
Part 2: Scheme Statistics

Housing Register

Sub-Regional Register Breakdown (including non-bidders)

	
	SUB-REGIONAL TOTALS AS AT APRIL 2020
	SUB-REGIONAL TOTALS AS AT APRIL 2021

	Band Reason
	Live Applicants
	Live Applicants As % Of Own Register
	Non Bidding Live Applicants
	As % Of Sub-Regional Total
	Live Applicants
	Live Applicants As % Of Own Register
	Non Bidding Live Applicants
	As % Of Sub-Regional Total

	EMERGENCY

	Emergency
	12
	0.15%
	3
	25.00%
	7
	0.07%
	2
	28.57%

	EMERGENCY TOTALS
	12
	0.15%
	3
	25.00%
	7
	0.07%
	2
	28.57%

	BAND A 

	Current supported housing resident
	90
	1.10%
	17
	18.89%
	129
	1.27%
	29
	22.48%

	Under-occupancy by 2+ bedrooms or releasing adapated property (releasing adapted property)
	0
	0.00%
	0
	0.00%
	6
	0.06%
	2
	33.33%

	Under-occupancy by 2+ bedrooms or releasing adapated property (under-occupancy)
	106
	1.30%
	45
	42.45%
	134
	1.32%
	66
	49.25%

	Urgent health and safety risk
	4
	0.05%
	1
	25.00%
	5
	0.05%
	0
	0.00%

	Urgent medical need
	81
	0.99%
	26
	32.10%
	113
	1.11%
	33
	29.20%

	Urgent mulitple needs
	204
	2.50%
	64
	31.37%
	317
	3.12%
	74
	23.34%

	Urgent transfer
	39
	0.48%
	10
	25.64%
	58
	0.57%
	14
	24.14%

	Homeless households (Full homelessness duty owed)
	101
	1.24%
	17
	16.83%
	114
	1.12%
	22
	19.30%

	Lacking 2 or more bedrooms
	86
	1.05%
	34
	39.53%
	105
	1.03%
	29
	27.62%

	BAND A TOTALS
	711
	8.71%
	214
	30.10%
	981
	9.67%
	269
	27.42%

	BAND B 

	Multiple Needs
	12
	0.15%
	4
	33.33%
	26
	0.26%
	2
	7.69%

	High Health and Safety Risk
	2
	0.02%
	0
	0.00%
	5
	0.05%
	0
	0.00%

	Victim of Harassment, Violence or Abuse
	149
	1.82%
	32
	21.48%
	216
	2.13%
	38
	17.59%

	High Medical Need
	339
	4.15%
	106
	31.27%
	428
	4.22%
	103
	24.07%

	Under-occupancy by 1 bedroom
	252
	3.09%
	115
	45.63%
	308
	3.04%
	120
	38.96%

	Lacking 1 Bedroom
	1120
	13.71%
	273
	24.38%
	1409
	13.88%
	249
	17.67%

	Homelessness Prevention
	194
	2.38%
	36
	18.56%
	203
	2.00%
	26
	12.81%

	Sleeping Rough
	8
	0.10%
	1
	12.50%
	9
	0.09%
	3
	33.33%

	BAND B TOTALS
	2076
	25.42%
	567
	27.31%
	2604
	25.66%
	541
	20.78%


	BAND C 


	Medium Medical Need
	206
	2.52%
	62
	30.10%
	234
	2.31%
	62
	26.50%

	Need to move for social reasons (children above 1st floor)
	178
	2.18%
	22
	12.36%
	233
	2.30%
	31
	13.30%

	Need to move for social reasons (contact with children)
	28
	0.34%
	3
	10.71%
	40
	0.39%
	6
	15.00%

	Need to move for social reasons (employment)
	73
	0.89%
	21
	28.77%
	91
	0.90%
	21
	23.08%

	Need to move for social reasons (support)
	262
	3.21%
	69
	26.34%
	312
	3.07%
	89
	28.53%

	Need to move for social reasons (other)
	92
	1.13%
	50
	54.35%
	90
	0.89%
	24
	26.67%

	Other homelessness
	282
	3.45%
	62
	21.99%
	425
	4.19%
	104
	24.47%

	Housing Conditions
	1467
	17.96%
	448
	30.54%
	1862
	18.35%
	515
	27.66%

	Reasonable preference but no connection to local area
	46
	0.56%
	18
	39.13%
	66
	0.65%
	24
	36.36%

	BAND C TOTALS
	2634
	32.25%
	755
	28.66%
	3353
	33.04%
	876
	26.13%

	BAND D 

	Low priority
	2488
	30.46%
	1062
	42.68%
	2889
	28.47%
	1130
	39.11%

	BAND D TOTALS
	2488
	30.46%
	1062
	42.68%
	2889
	28.47%
	1130
	39.11%

	BAND D*

	Sufficient financial resources
	246
	3.01%
	144
	58.54%
	314
	3.09%
	168
	53.50%

	BAND D* TOTALS
	246
	3.01%
	144
	58.54%
	314
	3.09%
	168
	53.50%

	GRAND TOTALS
	8167
	100.00%
	2745
	33.61%
	10148
	100.00%
	2986
	29.42%


The number of Applicants on the Housing Register with a Status of Live has increased by 1981 between April 2020 and April 2021, which is approximately 24%.  The Housing Register is constantly growing but this sharp increase in applications may be partly attributable to the COVID 19 pandemic, as this has had a major impact on many factors, including employment and income etc.  This may have led those in Private Rented accommodation, for example, to seek out Social Housing if the belief that this would provide a more affordable housing solution. 
As the Annual Review Module is now in place, Local Authorities may start to see their numbers plateau or decrease.   

Members by Vulnerability (% of register as at 10.05.21) 
	Partner
	CCC
	ECDC
	FEN
	HUNT
	SCDC
	WSUF
	All Partners

	Not Vulnerable
	84.6
	84.65
	84.91
	84.87
	89.13
	88.22
	86%

	Mental health issues
	18.3
	17.81
	18.37
	18.48
	14.8
	14.75
	17%

	Permanent physical disability
	6.79
	9.15
	11.37
	10.16
	7.91
	8.26
	8.81%

	Isolated - no support
	5.02
	6
	4.81
	5.85
	4.38
	4.13
	4.98%

	Learning disability
	4.97
	3.94
	4.08
	5.28
	4.04
	4.13
	4.50%

	Age related physical impairment
	4.13
	4.82
	4.74
	4.71
	3.53
	3.76
	4.22%

	May need help bidding & has no-one to help
	3.34
	3.35
	3.43
	3.34
	1.94
	2.6
	2.97%

	English is not my first language
	4.23
	1.57
	3.06
	1.58
	1.25
	1.25
	2.16%

	Hearing impairment
	1.77
	2.17
	3.28
	2.6
	1.88
	1.48
	2.14%

	Issue with literacy
	1.87
	1.87
	2.26
	1.54
	1.65
	1.58
	1.75%

	Experiencing domestic abuse
	1.82
	1.38
	1.38
	1.89
	1.48
	1.99
	1.72%

	Visual impairment
	1.62
	2.17
	2.55
	1.45
	1.42
	1.02
	1.60%

	Age related mental impairment
	1.03
	2.17
	1.38
	1.41
	1.08
	0.65
	1.20%

	Issue with alcohol
	1.52
	1.38
	0.73
	1.28
	0.57
	0.93
	1.07%

	Issue with drug misuse
	1.13
	0.98
	1.17
	0.97
	0.51
	0.6
	0.88%

	Ex-offender
	1.28
	0.69
	0.73
	1.1
	0.4
	0.42
	0.79%

	Young person leaving care
	0.79
	0
	0.66
	0.35
	0.28
	0.14
	0.39%

	Number of Members
	2033
	1016
	1372
	2273
	1757
	2156
	10607


The majority of Home-Link members (86%) have indicated that they have no vulnerabilities. Other vulnerabilities recorded seem to be fairly consistent across the Local Authority partners. 
Members by Ethnicity (% of register as at 10.05.21)
	Partner
	CCC
	ECDC
	FEN
	HUNT
	SCDC
	WSUF
	All Partners

	White: English / Welsh / Scottish / Northern Irish / British
	53.20%
	82.50%
	72.50%
	81.10%
	80.50%
	81.00%
	74.70%

	Asian / Asian British: Pakistani
	1.10%
	0.00%
	0.00%
	0.50%
	0.50%
	1.30%
	0.70%

	Asian / Asian British: Bangladeshi
	4.30%
	0.20%
	0.10%
	0.50%
	0.40%
	0.30%
	1.10%

	Asian / Asian British: Chinese
	0.20%
	0.10%
	0.10%
	0.20%
	0.20%
	0.00%
	0.10%

	Any other Asian background
	3.10%
	0.70%
	0.10%
	0.40%
	0.90%
	0.60%
	1.00%

	Black / Black British: African
	4.10%
	0.80%
	0.70%
	1.90%
	2.10%
	1.10%
	1.90%

	Black / Black British: Caribbean
	1.70%
	0.00%
	0.10%
	1.10%
	0.60%
	0.40%
	0.80%

	Any other Black / African / Caribbean background
	0.90%
	0.10%
	0.00%
	0.60%
	0.20%
	0.40%
	0.40%

	Other ethnic group: Arab
	1.90%
	0.10%
	0.10%
	0.10%
	0.20%
	0.10%
	0.40%

	Any other ethnic group
	1.50%
	1.10%
	1.00%
	0.40%
	0.70%
	0.60%
	0.90%

	Don't know / refused
	2.30%
	1.30%
	0.70%
	1.20%
	1.50%
	1.20%
	1.40%

	White: Irish
	0.80%
	0.50%
	0.40%
	0.10%
	0.50%
	0.60%
	0.50%

	White: Gypsy or Irish Traveller
	0.50%
	0.40%
	1.00%
	0.70%
	0.50%
	0.10%
	0.50%

	Any other White background
	19.10%
	11.00%
	22.70%
	9.10%
	8.70%
	9.70%
	13.00%

	Mixed / Multiple ethnic groups: White and Black Caribbean
	1.30%
	0.30%
	0.10%
	0.70%
	0.70%
	0.60%
	0.70%

	Mixed / Multiple ethnic groups: White and Black African
	0.80%
	0.10%
	0.10%
	0.40%
	0.30%
	0.60%
	0.40%

	Mixed / Multiple ethnic groups: White and Asian
	0.60%
	0.50%
	0.10%
	0.40%
	0.40%
	0.30%
	0.40%

	Any other Mixed / Multiple ethnic background
	1.30%
	0.20%
	0.10%
	0.40%
	0.50%
	0.60%
	0.60%

	Asian / Asian British: Indian
	0.90%
	0.20%
	0.10%
	0.20%
	0.70%
	0.40%
	0.50%

	No Data
	0.20%
	0.00%
	0.10%
	0.00%
	0.00%
	0.00%
	0.10%

	Members
	2,033
	1,016
	1,372
	2,273
	1,757
	2,156
	10,607


The majority of Home-Link members (74.70%) registered as at 10.05.21 have indicated an ethnic origin of White: English/Welsh/Scottish/Northern Irish/British
Source of Bids by Age 

	Age Band
	Web
	Staff
	Auto bid
	Number of Bids

	16-19
	96.90%
	1.93%
	1.17%
	4453

	20-29
	97.87%
	0.99%
	1.13%
	91686

	30-39
	97.34%
	0.92%
	1.74%
	113255

	40-49
	96.03%
	1.40%
	2.57%
	66577

	50-59
	91.95%
	2.22%
	5.83%
	46418

	60-69
	86.19%
	3.20%
	10.61%
	20131

	70-79
	68.43%
	4.54%
	27.03%
	8283

	80-89
	42.88%
	5.69%
	51.43%
	3078

	90-99
	30.69%
	5.69%
	63.61%
	404

	Average
	94.66%
	1.48%
	3.86%
	354285


Applicants most actively bidding are in the group aged 30-39, with a total of 113255 bids placed.  As would be expected, higher percentages of Staff bids and Autobids are seen in the older age groups (70+). 
Waiting Times
Sub-Regional average waiting times 2020/21
	Type / Size
	CCC
	ECDC
	FDC
	HDC
	SCDC
	WSUF

	Sheltered accomm.
	13 months
	11 months
	7 months
	12 months
	15 months
	12 months

	Studio general needs
	12 months
	6 months
	 
	11 months
	6 months
	12 weeks

	1-bed general needs
	12 months
	10 months
	9 months
	10 months
	12 months
	8 months

	2-bed flat or maisonette
	10 months
	6 months
	6 months
	7 months
	8 months
	8 months

	2-bed house
	14 months
	7 months
	9 months
	13 months
	10 months
	9 months

	3-bed flat or maisonette
	19 months
	 
	15 months
	11 days
	21 months
	25 months

	3-bed house
	12 months
	14 months
	18 months
	11 months
	10 months
	10 months

	4-bed
	14 months
	12 months
	35 months
	3 years
	14 months
	13 months

	5-bed
	 
	 
	 
	15 months
	 
	10 months


Cambridge

	Type / Size
	No. of Lets
	Shortest wait
	Longest wait
	Average wait

	Sheltered accomm.
	46
	5 weeks
	5 years
	13 months

	Studio general needs
	8
	4 weeks
	4 years
	12 months

	1-bed general needs
	187
	0 days
	20 years
	12 months

	2-bed flat or maisonette
	145
	0 days
	9 years
	10 months

	2-bed house
	70
	3 weeks
	20 years
	14 months

	3-bed flat or maisonette
	2
	19 months
	19 months
	19 months

	3-bed house
	63
	15 days
	10 years
	12 months

	4-bed
	8
	9 months
	27 months
	14 months

	5-bed
	0
	 
	 
	 


East Cambs

	Type / Size
	No. of Lets
	Shortest wait
	Longest wait
	Average wait

	Sheltered accomm.
	65
	0 days
	9 years
	11 months

	Studio general needs
	1
	6 months
	6 months
	6 months

	1-bed general needs
	45
	4 weeks
	9 years
	10 months

	2-bed flat or maisonette
	27
	7 days
	24 months
	6 months

	2-bed house
	64
	5 weeks
	3 years
	7 months

	3-bed flat or maisonette
	0
	 
	 
	 

	3-bed house
	28
	8 days
	12 years
	14 months

	4-bed
	4
	8 weeks
	19 months
	12 months

	5-bed
	0
	 
	 
	 



Fenland

	Type / Size
	No. of Lets
	Shortest wait
	Longest wait
	Average wait

	Sheltered accomm.
	38
	8 days
	28 months
	7 months

	Studio general needs
	0
	 
	 
	 

	1-bed general needs
	88
	12 days
	5 years
	9 months

	2-bed flat or maisonette
	46
	5 weeks
	24 months
	6 months

	2-bed house
	71
	4 weeks
	9 years
	9 months

	3-bed flat or maisonette
	1
	15 months
	15 months
	15 months

	3-bed house
	50
	7 days
	14 years
	18 months

	4-bed
	3
	22 months
	5 years
	35 months

	5-bed
	0
	 
	 
	 


Huntingdon

	Type / Size
	No. of Lets
	Shortest wait
	Longest wait
	Average wait

	Sheltered accomm.
	66
	4 weeks
	9 years
	12 months

	Studio general needs
	2
	4 months
	19 months
	11 months

	1-bed general needs
	141
	0 days
	5 years
	10 months

	2-bed flat or maisonette
	118
	14 days
	6 years
	7 months

	2-bed house
	157
	19 days
	23 years
	13 months

	3-bed flat or maisonette
	1
	11 days
	11 days
	11 days

	3-bed house
	98
	18 days
	9 years
	11 months

	4-bed
	8
	4 months
	15 years
	3 years

	5-bed
	2
	14 months
	17 months
	15 months


South Cambs
	Type / Size
	No. of Lets
	Shortest wait
	Longest wait
	Average wait

	Sheltered accomm.
	61
	7 weeks
	10 years
	15 months

	Studio general needs
	1
	6 months
	6 months
	6 months

	1-bed general needs
	122
	4 weeks
	9 years
	12 months

	2-bed flat or maisonette
	53
	3 weeks
	4 years
	8 months

	2-bed house
	161
	4 weeks
	19 years
	10 months

	3-bed flat or maisonette
	1
	21 months
	21 months
	21 months

	3-bed house
	79
	3 weeks
	3 years
	10 months

	4-bed
	15
	6 weeks
	4 years
	14 months

	5-bed
	0
	 
	 
	 


West Suffolk 

	Type / Size
	No. of Lets
	Shortest wait
	Longest wait
	Average wait

	Sheltered accomm.
	24
	3 weeks
	6 years
	12 months

	Studio general needs
	6
	5 weeks
	4 months
	12 weeks

	1-bed general needs
	237
	1 day
	22 years
	8 months

	2-bed flat or maisonette
	138
	0 days
	10 years
	8 months

	2-bed house
	209
	8 days
	18 years
	9 months

	3-bed flat or maisonette
	3
	9 weeks
	5 years
	25 months

	3-bed house
	101
	14 days
	5 years
	10 months

	4-bed
	15
	10 weeks
	34 months
	13 months

	5-bed
	1
	10 months
	10 months
	10 months


When looking at the ‘Longest wait’ times, it should be noted that these may be affected by Armed Forces applicants, where their ‘Priority’ date can be back-dated to match their length of service. 
Lettings

Total Standard Lets for the Cambridgeshire and West Suffolk Sub-Regional Home-Link Scheme 1st April 2020 to 
31st March 2021:
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Total Direct Lets for the Cambridgeshire and West Suffolk Sub-Regional Home-Link Scheme 1st April 2020 to 
31st March 2021:
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	Summary of Total Lets for the Cambridgeshire and West Suffolk Sub-Regional Home-Link Scheme 1st April 2020 to 
31st March 2021:


	
	
	
	

	
	
	
	
	

	Local Authority Name
	Total Standard Lets
	Total Direct Lets
	Total Lets
	Direct Lets as a percentage of all lets

	Cambridge City Council
	405
	111
	516
	21.51%

	East Cambridgeshire District Council
	207
	26
	233
	11.16%

	Fenland District Council
	253
	28
	281
	9.96%

	Huntingdonshire District Council
	413
	160
	573
	27.92%

	South Cambridgeshire District Council
	506
	12
	518
	2.32%

	West Suffolk
	558
	182
	740
	24.59%

	Grand Total
	2342
	519
	2861
	18.14%


There are a total of 2861 properties across the sub-region showing as changed to a ‘let’ status between 1.04.20 and 31.03.21, including those that were let direct.   
There are 519 direct lets recorded. The highest percentages of properties let direct are in the Cambridge City, West Suffolk and Huntingdon areas.

The number of lets made for the year 20-21 is a huge achievement given the various challenges presented by the COVID-19 pandemic and were only 201 less overall than for the previous year (see table below for 19-20). 
	Summary of Total Lets for the Cambridgeshire and West Suffolk Sub-Regional Home-Link Scheme 1st April 2019 to 31st March 2020:
	
	
	
	

	
	
	
	
	
	
	
	
	

	Local Authority Name
	Total Standard Lets
	Total Direct Lets
	Total Lets
	
	
	
	
	

	Cambridge City Council
	464
	85
	549
	
	
	
	
	

	East Cambridgeshire District Council
	286
	23
	309
	
	
	
	
	

	Fenland District Council
	252
	13
	265
	
	
	
	
	

	Huntingdonshire District Council
	583
	128
	711
	
	
	
	
	

	South Cambridgeshire District Council
	534
	3
	537
	
	
	
	
	

	West Suffolk
	665
	26
	691
	
	
	
	
	

	Grand Total
	2784
	278
	3062
	
	
	
	
	



Direct Lets reasons
	Direct Let Reason 
	CCC
	ECDC
	FDC
	HDC
	SCDC
	WSUF
	Grand Total

	Adapted property
	1
	
	
	2
	1
	0
	4

	Available now
	3
	1
	1
	8
	0
	0
	13

	Band A - 3 refusals or not bidding
	0
	0
	0
	2
	0
	0
	2

	Homeless direct let
	2
	11
	
	12
	7
	70
	102

	Management move
	2
	2
	1
	32
	1
	11
	49

	No reason given 
	98
	11
	26
	89
	2
	97
	323

	Other
	5
	1
	
	15
	1
	4
	26

	Grand Total
	112
	26
	28
	160
	12
	182
	519


Over half of the direct lets (349) have either ‘other’ as the reason or have no reason. Of those with specific reasons entered, the majority are homeless cases (102), with ‘management move’ being the second most used reason (49). 
During 2020 we arranged for the back office system to be up-dated to make it mandatory to select a reason for the direct let. 
Direct Lets by band
	Direct Let by Band 
	CCC
	ECDC
	FDC
	HDC
	SCDC
	WSUF 
	Total 
	% of all Direct Lets

	EMERGCY
	12
	1
	1
	
	1
	
	15
	2.89%

	A
	48
	5
	7
	86
	3
	87
	236
	45.47%

	B
	32
	9
	13
	40
	8
	20
	122
	23.51%

	C
	8
	5
	5
	10
	
	18
	46
	8.86%

	D
	10
	5
	2
	22
	
	57
	96
	18:50%

	D*
	1
	1
	
	2
	
	
	4
	0.77%

	Grand Total
	111
	26
	28
	160
	12
	182
	519
	100.00%


Standard Lets by Band
	Standard Lets by Band 
	CCC
	ECDC
	FDC
	HDC
	SCDC
	WSUF
	Total 
	% of all Lets 

	EMERGCY
	9
	2
	10
	1
	1
	3
	26
	1.11%

	A
	157
	62
	120
	237
	184
	281
	1041
	44.45%

	B
	167
	90
	88
	116
	189
	173
	823
	35.14%

	C
	59
	32
	26
	39
	97
	66
	319
	13.62%

	D
	12
	17
	9
	19
	31
	35
	123
	5.25%

	D*
	1
	4
	
	1
	4
	
	10
	0.43%

	Grand Total
	405
	207
	253
	413
	506
	558
	2342
	100.00%


Just under half of all direct lets (45.47%) were made to Band A Applicants, which is comparable to 44.45% of all advertised lets. However, only 5.25% of advertised lets were made to Band D applicants, compared to 18.5% of all direct lets. 

Of those allocated properties in Band A (through both types of lets) the highest proportion was for homeless households.
There was a slightly higher percentage of lets made to Applicants with an Emergency Status through Direct Lets when compared to Standard Lets (2.89% and 1.11% respectively). 
Band A Direct Lets 
	Band A Direct Lets 
	CCC
	ECDC
	FDC
	HDC
	SCDC
	WSUF
	Total 

	Homeless households
	20
	
	
	26
	2
	20
	68

	Owed a prevention or relief duty*
	3
	2
	1
	14
	
	22
	42

	Current supported housing resident
	10
	
	2
	2
	
	12
	26

	Medical Need
	3
	
	1
	7
	1
	10
	22

	Lacking one bedroom
	3
	
	
	10
	
	3
	16

	Urgent Transfer
	
	2
	2
	7
	
	5
	16

	Victims of harassment, violence or abuse*
	3
	
	
	4
	
	7
	14

	Urgent multiple needs
	2
	1
	1
	4
	
	4
	12

	Housing conditions*
	3
	
	
	2
	
	2
	7

	Lacking two or more bedrooms
	
	
	
	7
	
	
	7

	Under-occupancy by two or more bedrooms or release of adapted property
	1
	
	
	2
	
	2
	5

	Health and Safety risk
	
	
	
	1
	
	
	1

	Total 
	48
	5
	7
	86
	3
	87
	236


(* not current band A reasons – may have a band A reason but it does not pull through to report)

Band A Lets
	Band A Standard Lets 
	CCC
	ECDC
	FDC
	HDC
	SCDC
	WSUF
	Total 

	Homeless households
	26
	17
	25
	46
	57
	47
	218

	Owed a prevention or relief duty*
	9
	4
	23
	39
	33
	51
	159

	Current supported housing resident
	36
	4
	13
	28
	11
	50
	142

	Medical Need
	23
	6
	20
	18
	19
	33
	119

	Lacking one bedroom*
	16
	4
	8
	32
	13
	28
	101

	Victims of harassment, violence or abuse*
	7
	7
	6
	11
	8
	34
	73

	Lacking two or more bedrooms
	14
	2
	3
	29
	7
	9
	64

	Under-occupancy by two or more bedrooms or release of adapted property
	3
	9
	4
	10
	6
	9
	41

	Urgent Transfer
	7
	1
	2
	5
	10
	2
	27

	Urgent multiple needs
	5
	1
	6
	5
	4
	5
	26

	Housing conditions*
	3
	3
	2
	5
	4
	4
	21

	Health and Safety risk
	3
	1
	4
	
	5
	6
	19

	Under-occupancy by one bedroom*
	2
	2
	3
	4
	3
	3
	17

	Need to move for social reasons*
	2
	
	1
	1
	3
	
	7

	Other homelessness*
	
	1
	
	2
	
	
	3

	Sleeping rough*
	
	
	
	2
	
	
	2

	Financial Resources*
	1
	
	
	
	
	
	1

	Reasonable preference but no connection to local area*
	
	
	
	
	1
	
	1

	Total 
	157
	62
	120
	237
	184
	281
	1041


(* not current band A reasons – may have a band A reason but it does not pull through to report)
All Lets by property size 
	Total Lets by Property Size
	Studio
	1 bed
	2 beds
	3 beds
	4 beds
	5 beds
	Grand Total

	Cambridge City Council
	14
	217
	214
	65
	7
	 
	517

	East Cambridgeshire District Council
	 
	93
	104
	31
	4
	 
	232

	Fenland District Council
	 
	120
	111
	49
	1
	 
	281

	Huntingdonshire District Council
	4
	188
	273
	95
	11
	2
	573

	South Cambridgeshire District Council
	 
	152
	273
	80
	13
	 
	518

	West Suffolk
	8
	255
	353
	107
	16
	1
	740

	Grand Total
	26
	1026
	1328
	427
	52
	3
	2861

	% of all Lets
	0.91%
	35.85%
	46.40%
	14.92%
	1.82%
	0.10%
	100.00%


Direct Lets by Property Size 

	Direct Lets by Property Size
	Studio
	1 bed
	2 beds
	3 beds
	4 beds
	5 beds
	Grand Total

	Cambridge City Council
	4
	59
	29
	18
	1
	 
	111

	East Cambridgeshire District Council
	 
	10
	13
	3
	 
	 
	26

	Fenland District Council
	 
	18
	6
	4
	 
	 
	28

	Huntingdonshire District Council
	2
	63
	58
	32
	4
	1
	160

	South Cambridgeshire District Council
	 
	5
	5
	2
	 
	 
	12

	West Suffolk
	3
	110
	53
	11
	5
	 
	182

	Grand Total
	9
	265
	164
	70
	10
	1
	519

	% of Direct Lets 
	1.73%
	51.06%
	31.60%
	13.49%
	1.93%
	0.19%
	100.00%


The percentage of property sizes let is very similar for direct lets and advertised lets, apart from a much higher proportion of direct lets are to 1 beds and a much lower proportion of 2 beds.  
Lets by Ethnicity

	Lets by Ethnicity
	CCC
	ECDC
	FDC
	HDC
	SCDC
	WS
	Grand Total
	 % of Total Lets 

	Any other Asian background
	8
	 
	2
	 
	5
	6
	21
	0.73%

	Any other Black / African / Caribbean background
	8
	2
	 
	4
	4
	2
	20
	0.70%

	Any other ethnic group
	12
	1
	1
	3
	2
	6
	25
	0.87%

	Any other Mixed / Multiple ethnic background
	4
	 
	3
	 
	 
	5
	12
	0.42%

	Any other White background
	79
	11
	48
	47
	33
	62
	280
	9.78%

	Asian / Asian British: Bangladeshi
	16
	1
	 
	 
	4
	3
	24
	0.84%

	Asian / Asian British: Chinese
	4
	 
	 
	1
	1
	1
	7
	0.24%

	Asian / Asian British: Indian
	9
	 
	 
	1
	2
	3
	15
	0.52%

	Asian / Asian British: Pakistani
	1
	 
	 
	4
	1
	3
	9
	0.31%

	Black / Black British: African
	20
	3
	2
	9
	10
	11
	55
	1.92%

	Black / Black British: Caribbean
	8
	3
	 
	6
	4
	2
	23
	0.80%

	Don't know / refused
	12
	2
	2
	7
	7
	11
	41
	1.43%

	Mixed / Multiple ethnic groups: White and Asian
	4
	1
	 
	1
	5
	1
	12
	0.42%

	Mixed / Multiple ethnic groups: White and Black African
	1
	1
	1
	 
	2
	4
	9
	0.31%

	Mixed / Multiple ethnic groups: White and Black Caribbean
	6
	1
	1
	8
	7
	4
	27
	0.94%

	Other ethnic group: Arab
	10
	1
	1
	 
	2
	 
	14
	0.49%

	White: English / Welsh / Scottish / Northern Irish / British
	292
	199
	218
	476
	416
	605
	2206
	77.08%

	White: Gypsy or Irish Traveller
	3
	3
	2
	2
	9
	2
	21
	0.73%

	White: Irish
	5
	4
	 
	4
	4
	9
	26
	0.91%

	(blank)
	15
	 
	 
	 
	 
	 
	15
	0.52%

	Grand Total
	517
	233
	281
	573
	518
	740
	2862
	100.00%


The highest percentage of lets (77.08%) was made to those with a White: English/Welsh/Scottish/Northern Irish/ British Ethnic Origin. 

This is in line with the profiling of members on the Register (74.07%) 
Lets by Vulnerability 

	Lets by Vulnerability
	CCC
	ECDC
	FDC
	HDC
	SCDC
	WS
	Grand Total

	Age Related Mental Impairment
	5
	3
	9
	10
	4
	9
	40

	Age Related Physical Impairment
	20
	20
	24
	28
	20
	20
	132

	English as a Second Language
	24
	2
	9
	11
	11
	16
	73

	Ex-Offender
	12
	0
	2
	10
	2
	8
	34

	Experiencing Domestic Violence
	24
	5
	9
	31
	15
	53
	137

	Hearing Impairment
	11
	8
	11
	22
	12
	15
	79

	Isolated - No Support
	24
	14
	14
	27
	29
	41
	149

	Issue With Alcohol
	8
	4
	3
	12
	3
	11
	41

	Issue With Drug Misuse
	12
	0
	0
	9
	3
	15
	39

	Issue with Literacy
	11
	6
	7
	12
	12
	18
	66

	Learning Disability
	20
	11
	12
	26
	18
	40
	127

	Mental Health Issues
	102
	45
	62
	120
	84
	166
	579

	Permanent physical disability
	48
	32
	35
	65
	47
	69
	296

	Visual Impairment
	10
	9
	5
	13
	11
	11
	59

	Young Person Leaving Care
	11
	1
	1
	2
	2
	4
	21

	May need help Bidding 
	19
	11
	13
	24
	16
	36
	119

	Total
	361
	171
	216
	422
	289
	532
	1991


Part 3: Forward Plan 2021-22
Summary of main tasks:

· Complete review of the ISP and Service Level Agreements

· Explore New Nominations Process for Option 1 Partners

· Implementation of the Enhanced Document Upload Module

· Progression of the Addressbase Project 

· Up-date Eligibility Questions on the on-line form

· Commence review of the new Lettings Policy once this has been in place for at least 6 months to check the outcomes being delivered, specifically around the prioritisation of Homeless Applicants

Item no.
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