Outline of Cambridgeshire and Peterborough structures during Covid-19 for NRPF group

Local Resilience Forum

Strategic Coordination
Group (SCG)

Excluded Groups team
(see page 2)

Community Reference
Group (CRG)

Housing Board

Multi Agenciy Incident
Coordination (MAIC)

For stats, weekly

H4C&P and
Development Forum

for housing provider /
association risks &
issues

Housing Related
Support provider forum:

Summary issues, weekly

J

Other consultations and
joint projects as needed

J

Homelessness strategy
group
Feeding in district issues
to housing board
fortnightly

(See page 3)




Excluded Groups identified across Cambridgeshire and Peterborough, each with a work-stream and RAG rating

-E

No Recourse to
Public Funds

Drug and Alcoho
Delivery Board

CCIJB for Offender



District rough sleeper / homelessness and covid-19 groups

Cambridge

Chair: James
McWilliams.
CGL,
Wintercomfort,
Riverside
Housing,
Cyrenians, ITAC,
CCHP, Jimmy's,

Access Surgery,
County Council,
NHS, P3, CPFT,
Addenbrooke's

Cambridge
Health sub-
group (Joe
Keegan chairs)
to strengthen
health
pathways for
rough sleepers
in the hotels -
with public
health,
Wintercomfort,
City Council,
Cambridge
Access Surgery,
CCG, CPFT
Mental Health,
CGL,
Addenbrookes

1

Police, Cambridge

ECDC

Monthly meeting
with community
hub partners.
Chair: Sarah
Burton.
Sanctuary
Housing, P3
Floating Support,
Rosmini Centre,
DWP, GPs,
churches,
foodbank, Early
hlep team, family
workers, police,
drug & alcohol
service, christians
against poverty

(Invited, but not
regular attendees
of Hless Strategy
Group)

FDC

Fortnightly covid
group: Chair
Sarah Gove

With Ferry Project
and CGL

Also link regularly

with Police, CGL

drug and alcohol,

Access, Rosmini,

GP’s, pharmacies
etc

Weekly updates

on rough sleeper

locations shared
with Police

Locations and
numbers of rough
sleepers via MAIC

three times a

week

Public Health (Val
Thomas) when
guidance is
needed on
specific
cases/situations

HDC covid
groupst:

Chair Jon Collen
Regular meeting
with temp accom
providers & P3
(Street
Outreach).

Regular links with
Police, CGL and
other support
providers

Weekly updates
on placements
shared with MAIC

Homelessness

strategy
group

SCDC

No specific
homelessness
covid-19 group.
Weekly
Corporate
Business
Continuity group
includes housing

3 times a week
Housing Manager
meetings to raise

issues, discuss
problems related

to Covid-19

Housing-specific
tasks: use MAIC
updates, regular
liaison with P3

outreach service,
linking in with
foodbanks and

CLG

PCC has 3 covid
groups

Weekly Safer off
the streets covid

group

Weekly Rough
Sleeper Rest
Centre Taskforce

J

SOS partners
meet to update
on operations in

the hotel rest
centres & share

updates on
services offered,
identifying and
supporting each
other to fill gaps.
Includes

Peterborough
Soup Kitchen, 3

Pillars, Light

Project
Peterborough,
CAB

Peterborough,
Care Zone, Food
Bank, Cross Keys

Homes,
Longhurst Group,
YMCA, Hope into

action, PCC
Housing Needs,
PCC Comms, PCC

prevention &

Enforcement
Service, Cabinet

Member for

Housing

Health & police
colleagues meet
to discuss and
agree how
clients' ongoing
needs are being
met and how
they continue to
be supported.
Includes Public
Health, PH
commissioning,
CGL/Aspire Drug
& Alcohol, GP (Dr
Ruth Beesley),
Police, Fire
Service, PCC
Housing Needs,
Light Project
Peterborough

Daily rest centre
management
team meeting to
discuss ongoing
operations

(Attended by Moh
Hussein)

West Suffolk

Suffolk-wide
weekly housing
Group for Covid.

Includes social
care, police,
probation & CRC,
CCG, D&B'’s, CYPS

3 cells meet more
frequently on
Demand, Supply
& Support

HDC: Not one meeting with all agencies together - combination of case by case basis with support providers and a regular meeting with temporary accommodation providers about scheme management



