MEAM Transition Planning: questions for local partners (exlcudes Qs to national govt etc)

What do we
already
have?

What do we
need to add /
overcome?

Are all key
players
involved?
Who needs
adding?

Canweseta
target to
sort it?

Question 1: Do we know what people need and want?

11 Have people currently facing multiple disadvantage been integral to shaping the emergency service
offer that they are receiving now?

1.2 |Are actions being taken to support those who are struggling to cope in the new environments and to re
welcome those who may have left?

1.3 Has everyone had a review of their strengths, needs, aspirations, health, housing, finances and
entitlements, leading to a clear personalised plan for future support and success?

1.4 |Are mechanisms being put in place so that people facing multiple disadvantage can help shape the
transition plans and the longer-term future, with a focus on providing what people want and need?

1.5 How can local areas update government and other areas on the actions they are taking to involve
people with lived experience?
Question 2: Do we have cross-sector leadership?

2.1 Is there a clear commitment from senior cross-sector leaders that this is an opportunity to take a
system-wide approach?

2.2 Is there a structure in which cross-sector discussions can be had about what needs to happen next, and
are these groups meeting?

2.3 Is anyone missing from this forum and how can they be involved? Have people facing multiple
disadvantage been meaningfully included in the process?

2.4 Is there space for people to have honest and open discussions, and to take a ‘system-wide’ view of the
opportunity that is presented?

2.5 Is there a willingness for transition plans to be publically available and shaped by local expertise?
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Question 3: How can we maintain and expand flexible responses from housing, substance misuse,
health, mental health and criminal justice services?

3.1 Has there been a discussion about what is working well in the crisis-response environment and what is
not, including the views of people experiencing multiple disadvantage?

3.2 Is there a clear sense of what the flexibilities have been, which you and your beneficiaries want to
keep, and how this can be achieved? What further flexibilities might be beneficial? Do any restrictions
that have emerged need to be addressed?

3.3 Is there a clear plan in place to maintain and develop these flexibilities into the future? What is needed
to achieve this?

Question 4: Do we have appropriate accommodation?

4.1 Has everyone had a full review of their accommodation needs and a preferred option identified? A full
range of options should be available including social, private, supported and Housing First.

4.2 Does the preferred housing option identified for individuals take full account of their individual
circumstances and needs, including their mental and physical health?

4.3 Has a review of current housing availability against this demand been undertaken, with the gap
identified and costed?

4.4 Has a clear case been made to government about the cost of meeting this gap, in partnership with local
housing and support providers?

4.5 Has the review considered support (revenue) needs as well as housing needs?

4.6 Does the preferred housing option for people have some flexibility in the future if required?




