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Draft notes
Cambridgeshire Sub-Regional RPs and Enablers Forum 

Friday 20 September 2019, 10am to 12pm 
SCDC’s offices (Swanley Rooms A & B)

South Cambridgeshire Hall
Cambourne Business Park
Cambourne
CB23 6EA
Actions in bold
	1. Introductions and apologies

	2. Update from Homes England (Becky Ashley)

	Staffing 

Everisto has departed from Homes England.

Restructure to be completed by December 2019

SB remove from distribution lists

Becky will send list of roles and who is in which position in our area, when available.

	CPCA

Roger T at CPCA mentioned having a memorandum of understanding with Homes England. May have been delayed by affordable rent issues (now resolved). Constant communication between HE and CPCA to ensure we get best value.

All to continue to approach HE and CPCA, they will help decide who best to fund what.

	Move-on fund

£50m for move-on accommodation for hostels, domestic abuse and rough sleepers with low to medium support needs. 

Capital for acquisition / build / purchase or lease and repair; revenue for up to 2 years support and tenancy sustainment (but only if secure the capital, and must have a plan for what happens after the 2 years of HE funding).

Takes 6 to 8 weeks to get a decision via CME process.

Must support people to independence.

Only investment partners can bid

Open till 30 Sept 2020, completions by March 2021.

Need site and good hope of planning permission.

Suggest look at Homes England on topic of grant recovery.

Encouraged all to get bids in.

Sue to share slides by email.

	3. Combined Authority Affordable Housing Programme update, including CPCA grant terms

	New Investment manager has been recruited, ,due to start soon (Azma Ahmed-Pearce)

CPCA clawback conditions are creating an issue

John to send Nigel legal advice paraphrased, for Monday’s meeting on this

	4. Project on postcodes for new developments (Sue Beecroft)

	Presentation of draft report and overall outcomes to date.

Further editing to be completed.

Sue aiming to publish in time for next RP forum.

	5. Discount market sale/alternative tenures (all)

	Julie Fletcher is working on this for SCDC
Peterborough’s focus is on affordable rent, shared ownership and rent to buy – less so on other tenure options

FDC interested in any viable tenure product

City is exploring different tenures – getting evidence base together

HDC – local plan is fairly flexible – these are alternatives to traditional tenures (70/30 ownership /rent)

West Suffolk – interim policy on entry level exception sites.

Mentioned new HMA being commissioned towards end of 2019.

	6. Standardising and Improving Section 106 Agreements, etc for security purposes  (Nigel Howlett)

	Progressing on standardized wording.
Mortgagee in Possession (MIP) clauses agreed by national working party.

It’s an issue for ECDC.

SCDC has flagged up a risk issue within the MIP clause. Concerned about how loosely a mortgagee or a receiver is defined. The words “howsoever appointed” cause concern.
City, HDC and SCDC (who have a shared legal service) may have to decide how much of a risk this constitutes.

Can test with a couple of RPs to see if suggested change has any impact on the RP.

Anne K is working on this in Peterborough and will use that learning in FDC. She can find out more.
Julie will get back to us for West Suffolk view.

	7. Update from Enablers

	· Cambridge City 

· Last phases of Southern Fringe being built out. 3,000 completions so far. Requesting conversion of some shared ownership to rent as shared ownership larger and less affordable.
· Eddington (north west Cambridge) sales have slowed and some price reductions

· 1,600 homes at Darwin Green starting to be occupied. Phase 2 and 3 application going in

· East – 1,300 at WING. First occupations due summer 2020. No news yet on the airport (8,000 to 10,000 homes).

· Cambridge, SCDC and West Suffolk researching build to rent. Will feed into the North East area action plan (Anglian Water) (8,600 homes)

· Own build of 500 homes. Mill Road site of 295 homes, 50% affordable, to complete Sept 2021. And 230 at Cromwell Road, 40% affordable, completing Sept 2022.
· Fenland
· Going into local plan process

· HOLD – via CHS – will be working on a new one
· Huntingdonshire
· Local plan adopted June 2019

· Exception sites starting to pick up a little.

· Completions up to 450 – 500 homes this year.
· Peterborough
· New local plan in place.

· All homes M4(2). 50% at M4 (2a)

· Investigating setting up a housing revenue account to acquire homes for the homeless, not to compete on new build.
· South Cambs
· Liz Watts, new chief exec starts on Monday.

· Mike Hill will head up housing and environmental health.

· Councillors keen for SCDC to encourage RPs to bid for CPCA funds.
· West Suffolk
· Affordable housing guide just been approved, helps understand the jargon. Link
· Simon Phelan is leaving at the end of October 2019, moving to South Norfolk and Broadland.

· East Cambs

· No rep at the meeting.

	8. Update from the Housing Board (Sue Beecroft / Nigel Howlett)

	DAHA: helped to locate the standard shared ownership lease wording.
CPCA updated housing board on the non-statutory spatial plan. Drafting.

Housing related support contracts – minimum 5 years for contracts.

Trailblazer project – seeking contributions for RP partners (reference to report on how RPs are benefitting and supporting)

Health and wellbeing strategy – concern about gap between local and government population projections which cause a chasm between local population and the funds govt thinks are needed, as they are using a lower population figure to calculate.

LHAs and rents –Recent analysis of rents and LHA levels across our area. Sue to send slides - all to ask Sue if you want more detail or have queries
Extra care strategy – will be a new one based on the Sheffield-Hallam work. County trying to see how they can help deliver. Timeline coming out quite soon.

	9. Help to Buy update (bpha HTB Stakeholder Manager)

	bpha is still the Help to Buy agent.
Tender is open for the next contract but there have been delays.

Updates are available on the website. 

Julie F will ask for an update on the sizes of homes needed.

	10. Any other business 

	None noted

	11. Next meeting 

	Dates for 2020 to be set


Find our page at: http://cambridgeshireinsight.org.uk/housing/new-homes-communities/new-homes-communities-partners/housing-provider-enabler-forum

