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Key Messages

	Title of meeting:
	Cambridgeshire Benefit Forum 

	Date:
	Thursday 23 January 2020 

	Location:
	New Chesterton Room, Cambridge Jobcentre, Henry Giles House, Chesterton Road, Cambridge CB4 3BQ

	Chair: 
	Shaun Sadler – East Anglia Operational Leader 

	Attendees:
	Shaun Sadler DWP, Dave Winterton DWP, Paul Szyszko DWP,  Abigail Keveren DWP, Maddi Matowicz DWP, Daina Zagumskiene CAB, James Ayres CPFT, Christine Littlewood CRC Employment SVCS, Nicky Vincent Papworth Trust, Rachel MacKay BPHA, Jemma Strachan CCHP, Margaret Sawer CCHP, Alan Nicholls MAPS, Jo Peacock ARP, Kim Cummings ARP and Sharon Willis CHS Group.

	Apologies:
	Guy Wordingham DWP, Lesley Hall Lifecraft, Jason Gosling Papworth Trust, Tracy Hyland Disability Huntingdonshire, Sally-Anne Harrison Cross Keys Homes, Carolyn Aston Cambridge CA, Mandy Schlarb Macmillan Benefit Advice Service, Tracey Dickerson Peterborough City Council, Anjela Jones Cambridgeshire CC, Brenda Richards Cotman Housing and Melanie Mitchell Cambridgeshire CC.

	Key Messages 

	
	

	1
	Welcome and Introductions.
Shaun welcomed everyone to the forum and thanked them for attending.

Dave acted as Secretariat / Partnership Adviser for Cambridgeshire and also delivered the Universal Credit update. Alan Nicholls delivered a presentation to showcase the work of the Money and Pensions Service and Nicky Vincent delivered a presentation to showcase the work of the Papworth Trust Work and Health Programme.

	2
	Action Point Updates.  
Two new action points for this quarter. See attached action point log for full details.
A reminder that we are still looking for volunteers from partners to deliver a short presentation showcasing the work of their organization at a future Forum.


	3
	Universal Credit Update.
Cambridgeshire Update

Shaun gave an update on progress in Cambridgeshire. All Cambridgeshire Jobcentres remain early on in the Universal Credit journey as it is still a relatively new benefit. Our District performance remains good and we are currently achieving a figure of 86% of cases that receive payment during the first UC assessment period and 90% of cases paid in subsequent assessment periods. Shaun stressed this is something he is keen to improve on and he performs a 100% check on all cases that are not paid in the first assessment period. His findings show of the 14% that are not paid, 10% are due to non-compliance by the claimant i.e. not providing the necessary verification for things like housing costs of childcare fees. The other 6% is because DWP have not actioned the case correctly or made a mistake. This needs to be improved and the whole UC team across the District are working towards this. Cambridgeshire has recruited 20 new permanent staff who are currently in training and should be on stream by mid-March. These will be distributed across Cambridgeshire Jobcentres when training is completed. Derby and Nottingham Service Centres are also in the process of recruiting new staff in order to help boost performance. 

In the last 4 weeks Cambridgeshire received 1500 Universal Credit new claims. Whilst January is one of our busiest months due to Christmas seasonal workers having finished their contracts, the number of claims is above what was expected but performance has been maintained by using targeted overtime at Peterborough and Wisbech Jobcentres. 

In an effort to improve performance even more, Cambridgeshire has looked at the existing UC practices and sought to challenge some of them in order to improve the claimant journey. One such initiative is being piloted at Cambridge Jobcentre where the UC first claim appointment and the first commitment appointment have been combined into one. Whilst this may mean the UC claimant may experience a longer single appointment at the Jobcentre, it removes the need for a separate appointment and streamlines the claim process. The feedback from claimants has been very positive and it has shown to increase productivity and accuracy. The pilot is being evaluated with consideration being given to rolling it out across the District.      Peterborough Jobcentre has been part of the Digi Plus pilot since 16/12/19 where customers are interviewed and their digital skills analysed. If they have sufficient digital skills, they can take part on the Digi Plus pilot whereby they have a different type of relationship with their Work Coach where there is less emphasis on face to face contact and more on digital contact. 

Work Coaches continue to preview their cases at least 24 hours in advance (ideally 48 hours in advance if possible) in order that they can telephone their customers to remind them of their upcoming appointment. If they are unable to contact the customer by phone, they will message them through their journal. This has shown to improve the customer journey by making sure all the relevant information is provided.
Vulnerable Hub meetings are continuing in those Jobcentre that went live in September/October last year. The next one is in Cambridge Jobcentre on 19th February. These meetings provide an opportunity for partners and external stakeholders to bring to the table complex cases they may be dealing with and, in discussion with other stakeholders and DWP staff, formulate solutions. They are designed for those customers who require significant help and support to be able to manage their UC account. The meetings are well attended and the feedback is very positive. If you would like to attend a future Vulnerable Hub meeting, contact Dave Winterton for details of dates and venues.

National Update
Dave delivered an update on the Universal Credit national picture. This included an update on the Managed Migration pilot in Harrogate and changes to the EU Settled Status scheme.

1) Universal Credit Key Statistics
Universal Credit Caseload (published 17 December 2019): 

•
In the five weeks to 14 November 2019, the number of people on Universal Credit has increased by 5% to 2.7 million.

•
Of these people, 56% (1.5 million) were female, compared to 53% in November 2018.

•
Of the 2.5 million people on Universal Credit on 10 October 2019, 36% (900 thousand) were in employment.

Proportion of paid UC claims that were paid on time (all claims) 


•
Full payment on time: 95.49% 

•
Some payment on time: 98.29% 

Proportion of paid UC claims that were paid on time (new claims)

•
Full payment on time: 88.43%

•
Some payment on time: 92.89%

Benefit Sanction Rates

In August 2019, 2.39% of UC claimants subject to conditionality at the point where the sanction was applied had a deduction taken from their UC award as a result of a sanction, remaining broadly comparable to the rate in May 2019.
Please see the link below for more information on Universal Credit statistics: https://www.gov.uk/government/collections/universal-credit-statistics
Findings from research shows:

· The Universal Credit Full Service Claimant Survey shows that 9 months into a Universal Credit claim, 40 per cent of claimants are working for an employer in a paid role, as opposed to only 23 per cent at the start of their claim. 

· People on Universal Credit spend around 50% more time looking for a job than they did under JSA. 

· 86% of people on Universal Credit were actively looking to increase their hours, compared to just 38% of people on JSA.  This is because they can take on more hours without losing their benefit.

· 77% of people on Universal Credit were actively looking to increase their earnings, compared to just 51% of people on JSA.
2) Update on the Move to Universal Credit (formerly Managed Migration) pilot

Between July 2019 and 2023, the final phase of Universal Credit roll out will take place. During this phase, the Department will move all remaining claimants on legacy benefits to Universal Credit. This is known as Move to Universal Credit.

The Move to Universal Credit process and claimant journey is being tested, initially as part of a small scale pilot in Harrogate Jobcentre. The pilot will run from July 2019 for approximately 18 months. Testing will tell us what support or information claimants need to help them move to Universal Credit successfully.

We are testing an approach that is based on using existing relationships that DWP or our partners have with claimants. Initially, we selected claimants for the pilot from those that currently attend the jobcentre for meetings with their work coach. The work coaches are building on these existing relationships to prepare claimants to move to Universal Credit and support them through the journey.

Through these relationships, we will find out whether someone is ready to move and if not, how to get them ready. This personal, tailored face to face support will ensure the selected claimants move successfully to Universal Credit. Only when we are confident the claimant is ready will the work coach give the claimant their Migration Notice. This is the letter which asks them to move to Universal Credit within the next 3 months. If the claimant is not ready, the work coach will find out the reasons why and will provide personalised, ongoing support to help the claimant get ready.

In order to protect their current benefit entitlement, the claimant must make a new claim to Universal Credit within 3 months of the date on which the Migration Notice is issued.

Universal Credit is calculated differently to legacy benefits. This may result in claimants being entitled to less than the amount they received on their legacy benefit(s). Transitional Protection (TP) is an increase in Universal Credit to ensure claimants do not have a lower entitlement to Universal Credit than they had to their legacy benefit. This will be paid as part of the claimants Universal Credit entitlement and will erode as the claimant experience changes in their circumstance over time.

3) Important Changes to EU Settled Status Scheme

The Home Office have introduced the European Union settlement scheme for European Union (EU), European Economic Area (EEA) and Swiss citizens and their family members.

Successful applications to the scheme will be given either a settled status (Indefinite leave to remain) or pre-settled status (limited leave to remain).

Applicants must have started living in the United Kingdom by 31 December 2020.

Settled status is normally given if they have lived in the United Kingdom for a continuous 5-year period, known as continuous residence. Settled status provides eligibility to Universal Credit provided they can show factual habitual residence.

Pre settled status is normally given to those who have not yet lived in the UK for a continuous 5-year residency period. Pre settled status does not provide automatic eligibility to Universal Credit.  

There is no physical residency card to prove settled status. A claimant must provide a share code, if they have chosen to use the Home Office 'View your settled or pre settled status' service.

Where a claimant has provided a share code, it can be used to confirm their status using the Home Office 'Check someone’s settled or pre settled' service. 

 Single EU/EEA or Swiss claimants who are habitually resident in the UK can use their settled status to prove they can apply for Universal Credit.

From 15/01/2020 a change has been made to the process to check if a Habitual Residence Test (HRT) interview is needed. 

A question has been added to the process to check if claimants have a Settled Status under the Home Office EU Settled Status Scheme.

If you need to check your client’s settled status or pre settled status you can do so on gov.uk using the following link:

https://www.gov.uk/check-immigration-status   
If your clients need to view and prove their settled or pre-settled status or get a share code they can do so on gov.uk using the following link: 

https://www.gov.uk/view-prove-immigration-status  

This change will only apply to single claimants who have declared they are not a British citizen and that they have not been away from the UK for more than 4 weeks in the last 2 years.
4) What is Universal Credit

Provides information about all aspects of Universal Credit broken down into easy read topics.

These include: 

•
information for those who are new to Universal Credit

•
how to make a claim to Universal Credit 

•
how to maintain your Universal Credit account once you have claimed

•
how to assist someone else to make a claim to Universal Credit

Link to gov.uk: https://www.understandinguniversalcredit.gov.uk/  

5) Universal Credit if you have a disability or health condition

Provides information about making a claim for Universal Credit if you have a health condition or disability.

It also includes information about:

•
Medical evidence requirements

•
The Work Capability Assessment

•
Help with prescriptions and health care costs

•
Other financial support that may be available 

Link to gov.uk: https://www.gov.uk/universal-credit-if-you-have-a-disability-or-health-condition 
6) Universal Credit guidance on consent and disclosure of information 

Gives guidance on how Universal Credit claimants can give consent for their information to be shared with another person or organisation to help them deal with their claim.

It includes information about:

•
Consent and representatives

•
Information that will never be disclosed by DWP

•
When DWP can share your information without consent

•
Special rules for Appointees and Power of attorneys

Link to gov.uk: https://www.gov.uk/guidance/universal-credit-consent-and-disclosure-of-information 

7) News on Clive Diver – DWP Disability Employment Adviser.

Many of you will know Clive through his work as a Disability Employment Adviser providing help and support for a wide variety vulnerable claimants. 

From 20th January 2020, Clive will be taking a 6-month career break from DWP. His duties will be taken over by other DWP colleagues for this temporary period. Please continue to use Clive’s email address as the primary contact : CLIVE.DIVER@DWP.GOV.UK and you will be redirected to the appropriate person.
Presentations: A reminder that Dave Winterton is still available to deliver UC presentations to partners and external stakeholders.
He can be contacted at:  dave.winterton@dwp.gsi.gov.uk


	4
	DWP Update. 
1) Jobcentres to receive new £3 million fund to support homeless people

There has been a lot of interest in the announcement this week about the DWP £3 million fund for Jobcentres to help homeless people.

I would like to be able to offer more detail for you all but right now the only information available is as given in the press release.

https://www.gov.uk/jobcentres-to-receive-new-3-million-fund-to-support-homeless-people
We expect more detail will be forthcoming and at that point we would envisage starting to productively engage with all the relevant partners and organisations.

So, for the moment can we ask you to be patient with us and as soon as I have more detail I will be in touch (or put the relevant assigned DWP colleague in touch).

2) Benefits If You’re Terminally Ill

To support families affected by Terminal Illness and to move the department towards a more holistic service, a GOV.UK page has been published which brings together all the information they might need. It provides clarity on what we mean by a ‘Terminal Illness’, understanding medical evidence, benefit calculators so families can assess eligibility for support and links to the appropriate benefit information and claims processes through to external organisations who can provide a deeper holistic service.

The page is located here - https://www.gov.uk/benefits-if-youre-terminally-ill
3) Sign up for DWP updates
The link below takes you to the GOV.UK page where you can sign up for DWP email updates:

https://www.gov.uk/help/update-email-notifications


	5
	Alan Nicholls “A presentation introducing the Money and Pensions Service Strategy for Financial Wellbeing”.

Alan delivered an interesting presentation to introduce the Money and Pensions Service (MAPS) Strategy for Financial Wellbeing. Alan spoke about the “activation stage” of the new strategy and emphasized that key stakeholders across East of England are critical to the delivery of it. Alan is keen to make contact with stakeholders across East Anglia and has provided a link to the Strategy for further information.
https://moneyandpensionsservice.org.uk/wp-content/uploads/2020/01/UK-Strategy-for-Financial-Wellbeing-2020-2030-Money-and-Pensions-Service.pdf 

If you wish to speak to Alan about the strategy or have any questions he can be contacted on: alan.nicholls@maps.org.uk 
    

	6
	Nicky Vincent “A presentation to showcase the Papworth Trust Work and Health programme.
Nicky delivered an interesting presentation to showcase the Papworth Trust Work and Health programme.
The programme lasts for up to 15 months and is voluntary. The criteria are:

· participants must have a health condition that limits their ability to find a job

· Be willing to look for work with help and support

· Do not have to be on benefits to join the programme

A copy of Nicky’s PowerPoint presentation is attached for further information.

[image: image2.emf]Papworth Trust.pptx


Nicky has also provided an electronic version of the referral form for your use.


[image: image3.emf]WHPSO1  (Interactive).pdf


If you have any questions or would like further information, please contact Nicky on: 
Nicky.Vincent@papworthtrust.org.uk 


	7
	Benefit Service Centre Update.
Maddi Matowicz Command Manager of the Incapacity Benefit Reassessment (IBR) project, delivered an update to the Forum.
She confirmed the IBR work has almost been completed and the Peterborough staff are moving over to the Employment and support Allowance (ESA) telephony service. The staff are in training at present but should be up and running in the next two weeks.  This should improve the telephone service along with the claimant experience and reduce telephone waiting times.

There are also plans to move the “Alternative Format” team to Peterborough. These are the people who provide claimants who have special needs with letters and documents in alternative formats. Claimants who require special documentation such as large print, A3 size documents or braille documents will be dealt with by this team. 

Information and statistics on the project are now available on gov.uk covering ESA underpayments: Forecast numbers affected, forecast expenditure and progress on checking.

https://www.gov.uk/esa-underpayments-progress-on-checking-january-2020  
With the closure of the IBR project, a further reminder that ESA Changes are no longer processed at the Peterborough site, these are now being done by Sunderland. 
Email address is SUNDERLANDBDC.ESAMAINTENANCE@DWP.GSI.GOV.UK
Also, IS new claims and changes are no longer processed at the Peterborough site, these are now being done by Burnley. 

Email addresses: BURNLEY.BDCISNEWCLAIMS@DWP.GSI.GOV.UK 

BURNLEYBC.ISMAINTENANCE-DWP.GSI.GOV.UK@DWP.GSI.GOV.UK 

	8
	AOB.
There were no AOB items.  



	9
	Date and Location of next meeting.
The next meeting will be on Thursday 2nd April 2020, in Meeting Room 5, Peterborough Jobcentre, 45 Bridge Street, Peterborough PE1 1HA 10:00 to 13:00.  



	
	Please send updates and agenda item requests to Dave Winterton by Monday 23rd March 2020. 


	Secretariat
	Dave Winterton

	email
	dave.winterton@dwp.gov.uk  

	Direct line:
	01733 465546
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Join over 13,000 organisations that have signed up.

Outline that you will be talking through what Disability Confident is, how they can sign up and what support there is – Make a difference is how they can make a difference to their organisaiton/their employees/their customers and their community through joining the scheme



About Us

Papworth Trust - a leading disability charity that supports 

hundreds of people, their families and carers every year with

Over 100 years supporting disabled people into employment.

Housing Support

Day Services

Care

Employment


Our vision is for a world where disabled people are seen for who they are.

Our mission is to support disabled people to have equality, choice and independence.
























Personal introduction an overview of Papworth Care/Home/Work/Leisure and an explanation that Papworth Trust has Disability Confident Leader Status
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Employment Services



WHP – Delivery across  Cambridgeshire with sites in:

	Peterborough

	Cambridge

	Huntingdon

	Outreach support:

	Wisbech

	Ely

	Soham



Building Better Opportunities Big Lottery – Lead contract in Cambridgeshire and Essex

First Steps to  success (Learning disabilities) – Suffolk and Cambridgeshire
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WHP Staffing 














		Staff		Location

		Caroline Cooper		Wisbech/Peterborough

		Jason Ramtohul		Cambridge

		Lesley McNocher		Huntingdon

		Greg Hall		Cambridge/Ely

		Maddie Quinn		Peterborough

		Zoe Casbon		Peterborough/Wisbech

		Liz Beasley 		Peterborough/Cambridge 
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WHP Local integration - DDA







WHP quarterly steering group meeting working with signposting organisations:

Lifestyle services

Public Health England

Drug and Alcohol services

Learning Disabilities

Mental Health services

Physio services



SRO’s

Working with Cameo (MH) 

Refugee services (PARCA)

Cambridge and Peterborough NHS foundation Trust



Quarterly meetings with:

Peterborough and Cambridge combined authority

Tackling Worklessness in Peterborough

WHP Steering group







Personal introduction an overview of Papworth Care/Home/Work/Leisure and an explanation that Papworth Trust has Disability Confident Leader Status
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Specialist Supply Chain on WHP







Salvation Army – Housing & Debt issues, Lifecoaching

Clarion – Supporting participants with Hearing impairment

RNIB – Supporting participants with a Sight impairment

H2E – Health coaching, Back to Work plan to manage health condition

Shelter – Homelessness prevention

Genius Within – Supporting Neurodiverse participants

Enterprise Exchange – Self Employment support









Personal introduction an overview of Papworth Care/Home/Work/Leisure and an explanation that Papworth Trust has Disability Confident Leader Status
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                                  Any questions ?
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Work and Health Programme, 
signposting organisation referral form
Part 1 – signposting organisation details


Signposting organisation name


Contact name, including title


Address


Phone number


Email address


Page 1 of 4 WHP SO1 05/19


Part 2 – about the customer
Surname, including title


All other names


Date of birth, DD MM YYYY


National Insurance Numb


Address


Phone number


Mobile number


er


In  
partnership 


with
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Part 2 – about the customer  continued


Preferred method of contact


Does the customer have the 
legal right to live and work 
in England and Wales? If the answer to the above question is No, then the customer is not 


eligible. Please do not refer this form.


Is the customer doing any form 
of employment, including zero 
hours contracts? 
Has the customer advised 
that they have attended 
Work and Health Programme 
previously, or are they currently 
participating in any other 
training or provision?


If the answer to either of the above questions is Yes, then the customer is 
not eligible. Please do not refer this form.


Part 3 – Work and Health Programme eligibility
The customer must meet either Q1 or Q2. If the answer to Q1 is No and no selection is made in Q2, then the customer is 
not eligible. Please do not refer the form.


Q1. Has the customer declared a current disability as defined in the Equality Act 2010?
That is, they have a physical or mental impairment which has a substantial and long term adverse effect on 


No              their ability to carry out normal day-to-day acivities. This decision should not be regarded by others as proof 
that the named person would meet the definition if tested in a court of law. Yes                   


Q2. Does the customer satisfy the early access criteria? Please select one or more relevant group. 


No              
Yes                   


No              
Yes                   


Ex-offender (someone who has completed a custodial sentence or a community 
sentence) or offender (someone who is serving a community sentence)
Carer
Ex-carer
Homeless person 
Former member of Her Majesty’s (HM) Armed Forces
Member of the HM Armed Forces reserves
Partner of current or former HM Armed Forces personnel
Person for whom a drug/alcohol dependency, including a history of, presents a 
significant barrier to employment
Care leaver
Refugee
Young person in a gang
Victim of domestic violence


No              
Yes                   
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Part 4 – Work and Health Programme signposting organisation declaration
I confirm that I have checked details at Parts 2 and 3 with the customer and they are correct.


Signed, signposting organisation


Full name 


Job title


Date, DD MM YYYY


Part 5 – customer declaration and consent
Before signing please ensure you have read and understood the Important information for  
customer section on page 4.


I declare the information given is correct.


I understand that the information I have provided will be used by Department for Work and 
Pension’s (DWP) work coach to consider me for Work and Health Programme. This information may 
be used by DWP and Work and Health Programme providers in connection with the Work and Health 
Programme and as explained in the section How we collect and use information.


I agree to the information in this form being shared for the DWP Work and Health Programme.


I confirm I have read the How we collect and use your information section on page 4. Further  
information is available in DWP’s Personal Information Charter www.gov.uk/government/
organisations/department-for-work-pensions/about/personal-information-charter 


�


Signed, customer


Date, DD MM YYYY


The customer must be present when you complete this interactive PDF form and type in their 
signature. 


You must offer the customer a copy of the completed form. 


You must retain the original and send the PDF form by unencrypted email to the designated DWP 
email address provided to you.
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Important information for the customer
Storing of your personal information
By signing this form you allow DWP to store your personal information on DWP IT systems. DWP 
processes lots of personal data, much of it sensitive. DWP take data protection very seriously and 
understand how important it is that you can trust us with your information. Your information will be 
stored securely.


We will always comply with data protection law which says that the personal information we hold 
about you must be:
• used lawfully, fairly and in a transparent way
• �collected only for valid purposes that we have clearly explained to you and not used in any way 


that is incompatible with those purposes
• relevant to the purposes we have told you about and limited only to those purposes
• accurate and kept up to date
• kept only as long as necessary for the purposes we have told you about
• kept securely


How DWP collects and uses information
When we collect information about you we may use it for any of our purposes. These include:
• social security benefits and allowances
• child maintenance
• employment and training
• investigating and prosecuting tax credits offences
• private pensions policy
• retirement planning


We may get information about you from other parties for any of our purposes as the law allows to 
check the information you provide and improve our services. We may give information about you to 
other organisations as the law allows, for example to protect against crime.


To find out more about our purposes, how we use personal information for those purposes and your 
information rights, including how to request a copy of your information, please see DWP’s Personal 
Information Charter on www.gov.uk


How long DWP keeps your data
This form will not be shared with the Work and Health Programme provider and will be destroyed by 
DWP once all actions are completed.                                       


How can you withdraw consent? – Right to erasure
This is your right to have personal data erased when it is no longer needed. This is also known as the 
‘right to be forgotten’. To find out how long DWP needs and keeps your information, see the section 
How long DWP keeps your data on this page. DWP has to keep information about claims and 
services for a period after claims have ended, in case appeals or reviews are necessary, and to make 
sure we have finished any follow-up action.





		Signposting organisation name: 

		SO contact name: 

		SO email address: 

		SO address: 

		SO phone number: 

		Customer mobile number: 

		Customer address: 

		Customer surname: 

		Customer names: 

		Customer phone number: 

		National Insurance number: 

		Date of birth: 

		Preferred method of contact: 

		Ex-offender: Off

		Ex-carer: Off

		Member of the HM Armed Forces reserves: Off

		Partner of current or former HM Armed Forces personnel: Off

		Person for whom a drug/alcohol dependency presents a significant barrier to employment: Off

		Does the customer have the legal right to live and work in England and Wales?: Off

		SO signature: 

		SO full name: 

		SO job title: 

		SO declaration date: 

		Is the customer doing any form of employment, including zero hours contracts?: Off

		Has the customer advised that they attended WHP previously or are currently in any other training?: Off

		Has the customer declared a current disability as defined in the EQA 2010?: Off

		Carer: Off

		Homeless person: Off

		Former member of HM Armed Forces: Off

		Customer signature: 

		Customer declaration date: 

		Victim of domestic violence: Off

		Young person in a gang: Off

		Refugee: Off

		Care leaver: Off






