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Key Messages

	Title of meeting:
	Cambridgeshire Benefit Forum 

	Date:
	Thursday 25 July 2019 

	Location:
	New Chesterton Room, Cambridge Jobcentre, Henry Giles House, Chesterton Road, Cambridge CB4 3BQ

	Chair: 
	Shaun Sadler – East Anglia Operational Leader 

	Attendees:
	Shaun Sadler DWP, Dave Winterton DWP, Paul Szyszko DWP,  Mark Oakerbee Reed in Partnership, Jason Gosling Papworth Trust, Sarva Babla JHC, Shanice Jones Cambridge Cyrenians, Sharon Willis CHS Group, Joau Ramos Sanctuary Housing, Carolyn Aston Cambridge CAB, Lesley Hall Lifecraft, Dharon Jones Macmillan Welfare Rights, Margaret Sanea Cambridge City Council and Raed Abd Al Latee Cambridge City Council.

	Apologies:
	Maddi Matowicz DWP, Chris Skinner DWP, Mandy Schlarb Macmillan Benefit Adviser, Kim Cummings Anglia Revenues Partnership, Andrea Myers Clarion Futures & Tracey Dickerson Peterborough City Council.

	Key Messages 

	
	

	1
	Welcome and Introductions.
Shaun welcomed everyone to the forum and thanked them for attending.

Dave acted as Secretariat / Partnership Adviser for Cambridgeshire and also delivered the Universal Credit update. Mark Oakerbee delivered a presentation to showcase the work of Reed in Partnership.

	2
	Action Point Updates.  
One new action points for this quarter. See attached action point log for full details.
A reminder that we are still looking for volunteers from partners to deliver a short presentation showcasing the work of their organization at a future Forum.


	3
	Universal Credit Update.
Cambridgeshire Update

Shaun gave an update on progress following the rollout in Cambridgeshire. The main priority is to ensure Universal credit payments are made on time wherever possible. Our District performance is one of the best in the country and we are currently achieving a figure of 86.5% payments made during the first UC assessment period. Shaun stressed this is something he is keen to improve on and, whilst 100% would be ideal, this may not be achievable due to a variety of factors outside our control. In an effort to improve performance, each Jobcentre is now looking at all those cases that have not been paid each week and investigating why payments have been “blocked”. This research has highlighted that 95% of those cases where a payment has not been made during the first assessment period is as a result of customer behaviour. This could involve such things as the claimant failing to attend appointments, not providing the required verification in support of their claim or not engaging with the Jobcentre through their journal. 

In an effort to improve performance, Work Coaches preview their cases at least 24 hours in advance (ideally 48 hours in advance if possible) in order that they can telephone their customers to remind them of their upcoming appointment. If they are unable to contact the customer by phone, they will message them through their journal.

Proof of housing costs is the single biggest reason why a UC payment cannot be made in full. Proper written verification of a tenancy agreement and the amount of rent payable is required for private tenancies. Social Landlords can verify housing costs through the Landlord Portal. Partners and external stakeholders can help speed up the process by advising their clients what evidence they will be required to obtain prior to seeing their Work Coach. 

DWP are not looking to recruit additional staff this year. In Cambridgeshire we are slightly under complement but we are maintaining the same level of service. We are achieving this by moving staff or work to rebalance the ratios. 

Vulnerable Hub meetings are continuing in those Jobcentre that went live in September/October last year. The next one is in Cambridge Jobcentre on 28th August. These meetings provide an opportunity for partners and external stakeholders to bring to the table complex cases they may be dealing with and, in discussion with other stakeholders and DWP staff, formulate solutions. They are designed for those customers who require significant help and support to be able to manage their UC account. The meetings are well attended and the feedback is very positive. If you would like to attend a future Vulnerable Hub meeting, contact Dave Winterton for details of dates and venues.

National Update
Dave delivered an update on the Universal Credit national picture. This included the changes announced by the Secretary of State on 22nd July 2019.

1) Universal Credit Key Statistics
In the four weeks to 9 May 2019, the number of people on Universal Credit has increased by 5% to 2.0 million;

Of these people, 34% (690 thousand) were in employment.
Of these people, 55% (1.1 million) were female.

In February 2019, 62% of households in payment were entitled to support for housing costs; 31% of households in the social rented sector had housing costs paid directly to a landlord via Managed Payment to Landlord - Alternative Payment Arrangement, compared to 6% in the private rented sector. 

Please see the link below for more information on Universal Credit statistics: https://www.gov.uk/government/collections/universal-credit-statistics
2) The UC Managed Migration Pilot
Phase 1 & 2 of UC roll out are completed and all Jobcentres have UC Full Digital Service. The next phase of the rollout will consist of a managed migration pilot in Harrogate jobcentre which will begin in July 2019 and it will last until 2020.
Getting ready for Move to Universal Credit in Harrogate

Move to UC aims to support those customers who remain in receipt of Income Based Jobseekers Allowance and Employment Support Allowance, Income Support, Housing Benefit, and Tax Credits, onto Universal Credit. Customers who have a substantial change of circumstances will, of course, continue to naturally migrate to UC.
The Move to UC regulations were announced in Parliamentary by The Secretary of State on 22nd July (see below) and preparations are well under way in Harrogate JCP.  
The Secretary of State for Work and Pensions (Amber Rudd) 22nd July 2019

That is why one of my first acts as Secretary of State was to announce legislation for a small pilot to move existing welfare claimants on to universal credit. Managed migration involves moving claimants who are still on legacy benefits, and whose circumstances have not changed, across to universal credit. The pilot will give colleagues and claimants confidence in the Department’s approach to the transition before we return to the House to report on progress and seek permission to extend managed migration.

Today I am laying regulations to commence the pilot, for no more than 10,000 claimants, which will start this month as promised. We will begin with one site—in Harrogate, as previously announced—to ensure that people’s transition is carefully supported. There is a possibility that the pilot will be extended to further sites as it progresses. We will be able to learn from putting processes into practice, and to adapt our approach accordingly.

The Department will continue to work closely with expert stakeholders to ensure that the pilot supports the most vulnerable and hard-to-reach claimants. Claimants who are moved to universal credit will be eligible for transitional financial protection to safeguard their legacy entitlement. They will also have access to additional financial support before they receive their first universal credit payment, including the two-week run-on of housing benefit and the discretionary hardship payment, as well as advances.

Let me reiterate that the Department does not intend to stop the benefits of anyone who participates in the pilot. Instead, we will be testing how we can encourage and support those who move over to universal credit, without halting their benefits. This listen-and-adapt, evidence-based approach is the right way in which to deliver universal credit.

Specialist teams consisting of UC and Legacy Work Coaches, UC and legacy Case Manager/Processing, and colleagues from Harrogate LA and HMRC colleagues have been created to ensure high levels of operational knowledge and expertise are available.

We will be starting with customers who are already engaging with the Jobcentre, so typically JSA customers via fortnightly interventions and IS and ESA customers who have a Work Focused Interviews. We will use these existing, business as usual, processes to introduce the idea of Moving to UC. We will build on those conversations to identify their readiness to move, any support requirements they have and any practical help the may need.  We will then continue to work closely with them as they make the move across to UC and well into their UC claim.  

We have recently been engaging with a wide range of partners and stakeholders in Harrogate to ensure they are also ready to support our Move to UC customers.  We will continue to work with those partners to learn when and why customers seek out their help and advice as well as exploring how they may play a more active role in the transition of customers into Universal Credit.
DWP will return to Parliament to report on the findings from the pilot before bringing forward legislation to extend Managed Migration.
At present there are about 1 million households on UC. The end date for managed migration remains at 2023 and, by that date, all the Heritage Benefit cases will have been ‘Manage Migrated’ to UC, starting in 2020. This will involve an extra 7 million households. 

3) Severe Disability Premium (SDP). 
The Secretary of State also announced on 22nd July 2019 changes to those UC claimants entitled to a Severe Disability Premium (see below).

The Secretary of State for Work and Pensions (Amber Rudd)
We have also revised our approach to claimants who are entitled to the severe disability premium. The regulations that I am laying today will enable us to begin to provide support for claimants who were entitled to the premium and have already moved to universal credit. From 24 July 2019, those claimants will be considered for backdated payments covering the time that has elapsed since their move. They will also gain access to ongoing transitional payments that reflect the severe disability premium to which they were previously entitled. We have reviewed the rates of those payments to enable the most vulnerable to receive increased support. Claimants will now receive payments of up to £405 per month alongside their universal credit awards, increased from the previous proposed maximum of £360. We estimate that by 2024-25, approximately 45,000 of the most vulnerable claimants will benefit from this package of support, worth an estimated £600 million over the next six years. My Department will begin the process on Wednesday, ensuring that claimants are paid at the earliest opportunity. ​
Following the High Court judgment on the severe disability premium, the regulations will also in-January 2021-bring an end to the barrier that currently prevents its recipients from moving to universal credit as a result of a change of circumstances. Until 2021, anyone who currently receives the premium and whose circumstances change will continue to be held on legacy benefits, as they are now. After 2021, the barrier will be removed. SDP claimants will move on to universal credit through natural migration, gaining access to the new payments that are available to those who have already moved over.
These regulations provide support for those UC claimants who were in receipt of Severe Disability Premium before they moved onto Universal Credit. Later this week, DWP will begin the process to ensure that claimants are paid an additional transitional payment from the earliest opportunity.  
4) How to Contact a UC Claimant’s Case Manager

Did you know that you can directly contact a UC claimant’s case manager on their behalf?  You should have the following information about the claimant before you call:

· the telephone number the claimant has registered with Universal Credit

· the first line of their address

· their post code

· their date of birth

· permission from the claimant for you to act for them.

For information about getting a claimant’s permission to contact a case manager on their behalf, read the Universal Credit consent and disclosure of information which gives guidance on how Universal Credit claimants can give consent for their information to be shared with another person or organisation to help them deal with their claim.

Link to the guidance: 
https://www.gov.uk/guidance/universal-credit-consent-and-disclosure-of-information 
5) Minister announces new transfer option for mortgage interest support

Disabled people and others receiving Support for Mortgage Interest (SMI) will now be able to transfer this support to their new property when moving home.

SMI is the help offered by government to owner-occupiers in times of need. It is paid as a loan and contributes towards the interest on people’s mortgages if they are in receipt of certain benefits, to protect them against repossession and keep them in their own homes.

Previously, those receiving an SMI loan were required to repay the balance once a property is sold or transferred, provided there is enough equity after the mortgage has been paid off. They would then be asked to reapply for the loan on their new property.

However, the Minister for Family Support, Housing and Child Maintenance, confirmed on 12th June that anyone with an SMI loan secured against their property will now be able to request their loan balance to be transferred to their new home when they move.
Presentations: A reminder that Dave Winterton is still available to deliver UC presentations to partners and external stakeholders.
He can be contacted at:  dave.winterton@dwp.gsi.gov.uk


	4
	DWP Update. 
1) Thousands of pensioners to benefit from PIP assessment overhaul

Work and Pensions Secretary Amber Rudd first announced in March that people receiving PIP who have reached State Pension age will no longer have their awards regularly reviewed, instead moving to a light touch review at 10 years.

In June this improvement was applied to all new PIP claimants who reached State Pension age before their planned re-assessment. From 9th July it will start being applied to existing PIP claimants over State Pension age.

The changes will benefit pensioners whose personal circumstances are unlikely to change.
2)Bereaved parents spared children's burial and cremation costs

From the 30th June families grieving the tragic loss of a child will no longer have to meet the costs of their burial or cremation, as a result of a new government scheme set up to provide financial help.

Every year in England an estimated 3,800 children die under the age of 18, and there are a further 2,700 stillbirths. Bereaved parents can find themselves facing bills of thousands of pounds for burial or cremation fees which can vary widely across the country.

The Children’s Funeral Fund (CFF) will bring an end to this uncertainty and provide bereaved parents with valuable practical support at a very difficult time. The scheme aims to reduce the financial burden for families by reimbursing burial authorities, cremation authorities and funeral directors directly.

The fund will be available regardless of the family’s income, and will also include a contribution of up to £300.00 towards the cost of a coffin.
Please follow the link for further information: 

https://www.gov.uk/government/news/bereaved-parents-spared-children-s-burial-and-cremation-costs 

3) Sign up for DWP updates
The link below takes you to the GOV.UK page where you can sign up for DWP email updates:

https://www.gov.uk/help/update-email-notifications


	5
	Mark Oakerbee “A presentation showcasing the work of Reed in Partnership”.

Mark delivered an interesting presentation showcasing the work of Reed in Partnership. Mark explained that Reed in Partnership deliver employability and training contracts for DWP and other agencies. Their aim is to reduce number of people inactive or unemployed in the area and they achieve this by offering a tailored service to meet participants needs and address barriers to employment.

If you require any further information. 

Mark can be contacted on  Mark.Oakerbee@reed.co.uk 

A copy of Mark’s PowerPoint presentation is attached:


[image: image2.emf]powerpntDWP GCGP  Stakeholder Presentation V4.pptx


    

	6
	Benefit Service Centre Update. 
Unfortunately, due to unforeseen circumstances, Peterborough Benefit Centre were unable to send a representative to the Forum.

However, they have provided a written update as follows:

The vast majority of staff in Peterborough Service Centre are engaged in the national Incapacity Benefit Reassessment project. This is a project to review cases converted from Incapacity Benefit & Income Support to Employment & Support Allowance at various points between 2013 and 2017. Phase 1 was to look at 320,000 cases and the good news is that this work was officially completed at the end of June. However, that does not though mean that all the cases have been completed. There remain a small number of more complex cases which are still outstanding often due to difficulties gathering information. There are also several thousand cases where the customer is sadly deceased. These are now being dealt with as a separate project by Oldham and Birkenhead Service Centres.  The challenge with these cases is gathering information. There is no central point that holds the details of next of kin or who notified the death so we have been unable to complete the reviews in many cases due to lack of available information. However, progress is being made in negotiating a bulk transfer of data from registrar organisations. Current planning is that the deceased cases will, as far as is possible, be completed by the end of October 2019. Peterborough Service Centre is currently working on some of the 250,000 cases in Phase 2. Rapid progress is being made in these cases as the period this phase covers is much shorter and, in the majority of cases, we are not finding any arrears due. Current planning is that these cases will be completed by the end of October 2019. After that we will be starting on Phase 3 which is looking at a further 30,000 cases. These were initially struck out of reassessment early on as it was thought these customers would not be entitled but a sampling exercise has indicated they need to be looked at again to confirm this. The entire reassessment project is due to finish at the end of December, although it’s quite possible there will be some cases still being worked on into early January 2020.

If anyone has any questions they would like answering about IBR or if you have any individual problematic/urgent cases they wish to query, Chris is happy to provide a response. 
He can be contacted by email on: chris.skinner@dwp.gov.uk
A reminder that ESA Changes are no longer processed at the Peterborough site, these are now being done by Sunderland. 
Email address is SUNDERLANDBDC.ESAMAINTENANCE@DWP.GSI.GOV.UK
Following the transfer of the Income Support team to IBR LEAP duties, IS new claims and changes are no longer processed at the Peterborough site, these are now being done by Burnley. 

Email addresses: BURNLEY.BDCISNEWCLAIMS@DWP.GSI.GOV.UK 

BURNLEYBC.ISMAINTENANCE-DWP.GSI.GOV.UK@DWP.GSI.GOV.UK 

	7
	AOB.
There were no AOB items.  



	8
	Date and Location of next meeting.
The next meeting will be on Thursday 24th October 2019, in Meeting Room 5, Peterborough Jobcentre, 45 Bridge Street, Peterborough PE1 1HA 10:00 to 13:00.  



	
	Please send updates and agenda item requests to Dave Winterton by Monday 14th October 2019. 


	Secretariat
	Dave Winterton

	email
	dave.winterton@dwp.gov.uk  

	Direct line:
	01733 465546
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Reed in Partnership

Since 1998 we have delivered employability and training contracts for DWP, SFA and ESF, including:

Work Programme from ten sites in North & West London

The Families Programme

Work Routes (SSU)

Retail Routeways across North and West London

And many more



We have access to jobs through our strong relationships with local employers and dedicated Recruitment Managers.



We are part of the Reed Group of companies.















Summary of the programme

Voluntary programme

Aim is to reduce number of people inactive or unemployed in the area – therefore programme is sustained employment focused

Tailored service to meet participants needs and address barriers to employment

Participants access the programme for up to 52 weeks

Programme duration: 5 years inc 2 year extension













Contract Area, Supply Chain and Delivery Locations









Delivery Offices

Reed in Partnership:

Cambridge: Ground Floor, Unit CC3a, Clifton Court

Peterborough: Midgate House, Midgate





Seetec: 

Kings Lynn: 1st Floor, Bishops Lynn House, 18 Tuesday Market Place

Wisbech: Units 11-15, Church Mews

Bury St Edmunds: Northgate Avenue



*Residents of Fenland can be referred to Seetec on 01945 580 499







What support do we provide? 

Our delivery model:

  Referral & Engagement 

  Initial Assessment Engagement Meeting

  Personalised Support

  Starting Work

  In-Work Support 









ESF Eligibility Criteria

 To be eligible for the provision, individuals must be unemployed or inactive     

    (aged 16+) AND fall into one or more of the following categories:

 Long term unemployed or inactive (26 weeks or longer)

 Basic skills need

 Have at least one barrier to employment. Barriers may include:

A lone parent; 

An older worker (50+); 

An ex offender; 

Caring Responsibilities (including those returning to employment when caring responsibilities end); 

Have physical disability or health condition, including Sensory Impairments; 

Mental Health or Learning Disability 

Drug/Alcohol dependency; 

An ethnic minority; 

Have low or no qualifications; 

Language barrier (English not first language, etc). 







1. Referral & Engagement

Referral received by Reed in Partnership

Customer contacted within 48 hours and booked into an Initial Engagement meeting:

Introduction to Reed in Partnership and the programme

Eligibility check

Complete ESF1420

Issue ESF 2020 Leaflet 

Initial Appointment booked







2. Initial Appointment

Induction to the programme

Barrier Diagnostic Tool

Learning and Skills Assessment, if barrier diagnostic identifies a need

Health and Work Assessment, if barrier diagnostic identifies a need 

Better off Calculation

Agreement of a detailed action plan

Booked onto next intervention/training









3. Personalised Support

Exploring Work

For Members furthest away from the Labour Market who require in-depth support:

 Personalised one-to-one support

 Non-Accredited and Accredited training e.g. Money management,    

    Health and Wellbeing etc

Access to job search facilities and live vacancies

Signposting to local specialist provisions e.g. ESOL/Literacy/Numeracy etc

Referrals to specialist support provisions in the local area







3. Personalised Support (continued)

Preparing for Work

For Members who lack confidence or motivation to find employment:

Careers IAG

A broad Non-Accredited training menu including Interview Skills, CV Writing and Character Building Modules 

Accredited training e.g. Level 1 Award in principles of Health and Safety at Work, Level 2 Award in Food Safety in Catering, CSCS cards

Work experience/Trials/Volunteering





3. Personalised Support (continued)

Ready for Work:

For Members who are ready to find and apply for jobs:

Employability Workshops

Supported Job search

Online portal

Self employment Advice 

Employer-Specific Training





4. Starting Work

A bespoke service that helps people living in Greater Cambridge and Greater Peterborough find sustainable employment.











5. In-Work Support

Available to all Members who start work during the programme:

26 weeks tailored In-Work support 

Into Work Meeting

Weekly contact for the first four weeks to overcome early issues

Frequency of contact determined by RAG rating (minimum monthly)

13 week In-Work progression review

Career support

Employer support







Any Questions?







image3.jpeg

REED)

IN PARTNERSHIP
00






image4.jpeg

ROOOHO

reedinpartnership.co.uk %9 @ReedPartnership
We provide public services that change people’s lives for the better






image5.jpeg

European Union
European
Social Fund







image6.jpeg

REED






image7.jpeg

‘reed.co.uk






image8.jpeg

REED

LEARNING
eee







image9.png

Greater Cambridgeshire and Greater Peterborough

o
o
(]

Greater Cambridge and Greater Peterborough LEP
Overlap between Greater Cambridge and Greater Peterborough LEP and New Anglia LEP
Cambridgeshire County

Rutiand County

District part of Hertfordshire County, overlaps with Hertfordshire LEP

District part of Essex County, overlaps with the South East LEP

District part of Norfolk County

District part of Suffolk County
Unitary authority






image10.png

REED

IN PARTNERSHIP
200






image11.jpeg







image12.jpeg







image13.jpeg







image14.jpeg







image15.jpeg







image16.jpeg







image1.jpeg

REED)

IN PARTNERSHIP
00






image2.jpeg

QOO HO








REED

DWP ESF GCGP Employability
Programme

200060






