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Draft notes
Housing Provider and Enabler Forum 

Friday 17 May 2019, 10am to 12pm 
SCDC’s offices, Cambourne (Swansley Room)

	1. Introductions and Apologies

	Attended

Alex Francis, CPCA combined authority 

Alex Fury, Muir

Becky Ashley, Homes England

Charlotte McAllister, West Suffolk for Julie Salisbury
Frank Mastrandrea, HDC 
Helen Fortune, Longhurst 
Jenna Brame, West Suffolk, for Julie Salisbury

Jessica Wicks, Peterborough and Fenland DC

Julian Adams, Cambridge City 
Mark Hanks, Metropolitan 

Matthew Berry, Land Manager, bpha 
Nigel Howlett, CHS (chair) 
Sarah Brind, Sanctuary 

Sophie Robinson, Hastoe in place of Isobel Wright 

Tracey Harrison, Cambridge City and SCDC 

Uzma Ali, SCDC
	Apologies

Anne Keogh, PCC 

Help to Buy; Juliette sent apologies, left bpha 

Isobel Wright, Hastoe - Sophie Robinson in her place

John Walton, Luminus 

Julia Pirrie, bpha 

Julie Salisbury, West Suffolk - Charlotte and Jenna will come in her place

Karen Mayhew - Havebury

Lee Webster, Flagship

Lisa Davis, Flagship

Mark Burghall, Flagship

Nicola Hillier, Stonewater

Paul Kitson, Homes England

Sarah Lyons, Flagship 


	2. Matters arising from the last forum, January 2019, Nigel Howlett 

	Key worker needs

SB gave a quick update on Cambridge and South Cambs plans to undertake / commission research in 2019 on workers housing needs and also private rented housing, to inform new SPD.

	3. Combined Authority Affordable Housing Programme update, Alex Francis

	The programme is picking up pace now that the government funding can be spent on affordable rent homes. Very grateful to Homes England (Becky) for help while CPCA was applying to become a “named body”.
The programme includes £170m in total; £70m for city’s newbuild, £100 for Cambs and Peterborough outside Cambridge. Target is for 2,000 starts on site by March 2022, no fixed deadline for completions. Have allocated £6m in grant so far.

Fund will assist with viability, on s106 schemes will increase the number of homes above what it would have been, or help with infrastructure and related. Can lend money, take equity, go into joint venture partnerships etc.

CPCA very keen to look at community-led developments but might be more of a slow burn, Alex is looking to work with providers in a more traditional grant approach for the main AH programme.

Roger and Nick more on the Combined Authority DevCo side, suggest RPs speak to them about this if interested. 
· Nick Sweeney - nick.sweeney@cambridgeshirepeterborough-ca.gov.uk 

· Roger Thompson - roger.thompson@cambridgeshirepeterborough-ca.gov.uk 

· Best to use office number in first instance 01480 277180

Slides giving some great examples. Link to slides at https://cambridgeshireinsight.org.uk/wp-content/uploads/2019/05/cpca-housing-programme-slides.pdf
Funding some water infrastructure at Northstowe to help unlock Phase 2.

Nigel H: Question on grant terms and conditions

Under the ‘quick wins’ programme in 2017, used a very traditional grant funding agreement. CPCA members then had another look at the agreement and have put in a clause about ‘superprofit’ such that if profit is above the initial appraisal, CPCA would look at taking a % of that profit. It’s not precisely set yet. If a scheme delivers as you expect, it won’t come into play. If it doesn’t do as well, you get the grant offered. If you do better, the CPCA would benefit. It’s open to discussion on individual schemes and CPCA is still working on the formula.

Alex will circulate 

· the current generic template

· Short form applications form

· Business case template.

Action: all asked to look at and raise queries with Alex asap.

	4. Update from Homes England, Becky Ashley

	Programme

Progressing with year-end delivery. Good progress made so thanks to all providers for continued efforts.

Once year-end had finished, IMS was almost immediately back up and running. Forecasts are now set. Monitoring forecasts both annual and quarterly so please make sure these are up to date, don’t want to fail to take up spending within a month.

Big picture

5 year strategic plan was published last November. 
https://www.gov.uk/government/publications/homes-england-strategic-plan-201819-to-202223 

Have since published a business plan.

Internally started a process of change of structure to help deliver strategic objectives. Not a case of downsizing but to face market place and ensure delivery.

Exec directors are being appointed. Over the next month or so will be at general manager level. Currently do functions as teams such as affordable housing, land, delivery. May be that new structure looks more at geographical areas, places and people. But not clear yet.
Increase in strategy teams as seen in the number of strategies coming out. Land Hub now more interactive so providers can see what Homes England is marketing.

https://www.gov.uk/government/publications/homes-england-land-hub 
Locally, its business as usual

New HE recruits:

Andrew Kyle (from Beds)

Suzanne Wood (Waltham Forest and Uttlesford)

Louise Harris (East Herts)

Hoping each member of staff will have fewer contracts to manage, and also applying a geographical overlay to teams.

Becky is contact for Cambridgeshire and Essex.
BA will send SB a list of contacts / contract managers and geographies to circulate.
Plan is they will engage more with districts.

Bringing new staff up to speed over the next 6 weeks or so, so please bear with us.

Programmes

Move on fund – engaging with the sector – high focus politically – want providers to look at stock and see what they can bring forward to deliver move-on accommodation

Everisto and Andrew working on the move-on funds, and care and support specialist housing fund. Both are open. Move-on has revenue attached. BA will send some more info.
Community housing fund open till end of the year

Care and support specialist housing fund also still open.

S/O and AH programme 
Open for business on shared ownership and affordable housing programme.

Want to review schemes with significant spend in the coming year as it’s the last year of the programme.

Significant input of money last year to fund social rent – in areas of high affordability challenge. HE will need to ensure using resources for that. In those areas, will be looking to see why people aren’t bringing forward social rent if they are not. What would cost be to deliver SR, if currently bringing forward affordable rent?  There are no quotas but if don’t get enough social rent in will have to look at how resource is allocated.

Probably needs a discussion about what the cost of that will be – still trying to firm up all the assumptions (which may well vary). Providers can use RCGF to cross subsidise. Can’t take 100% RCGF funded social rent into the programme. HE will want to know reasons if RP says they can’t deliver social rented.

Partner event on 22 May in London at Friends House in Euston.

Training for compliance audit that afternoon. Results of last year’s audit coming out soon.

RCGF returns to be submitted soon, system will be opened up for this imminently.

Keep looking at the HE website for opportunities, e.g. Northstowe elderly and AH just gone out to tender.

Frank M asked about grant available for temporary housing. HE might fund some specialist housing temp provision.
Relationship between HE and CPCA

Nigel raised a question on a scheme in Cambridge 
HE wanted CHS to ask CPCA first before going to HE for funding even in Cambridge where CPA are not funding RPs. HE will always ask that question first, especially now CPCA can do affordable rent. HE will then speak to Alex F to sort out.

Converting AR to SR – AF and BA need to work through how that might work to use funding from both. 
Nothing obliges a provider to go to either one of the 2 agencies. The 2 agencies don’t want to conflict. Want to achieve the LA’s requirement in the area. 
HE doesn’t want people to be cherry picking or work them against each other (CP and HE). 

Starting to build a MOU, it’s an ongoing discussion now.

HE stepped in while CPCA couldn’t do AR but that’s now fixed.

CPCA also understands providers will have obligations to fulfil / national agreements with partners and HE.

Hoping there is room for both esp until HE launched their next programme.

If HE is willing to fund SR, CPCA will encourage that.

NH: if went to CA but preferred HE grant terms, how would they feel?

HE would still speak to CA. Not come across yet. There are differences, might differ for providers, but possible a RP might prefer one or the other.

Both options are open and the 2 agencies are talking and sharing info.

HE and CPCA could both fund homes on a site e.g. HE for SR, CPCA for AR.

Might have to pro rata on-costs / infrastructure costs.

RCGF needs to be used on HE units, not CPCA units.

LCHO – CPCA looking for overage and HE is not - might be seen as an onerous condition.

Some RPs bid for bulk allocations, geographical (county) and LCHO. Mostly now will have been drawn down, but have ability to move it between counties. HE is not giving any new bulk allocations now. Mostly ended, some have some un-drawn-down-bulk.
Strategic partnerships have a bulk allocation for so many units for this much money. Non site specific. Can bring things in and out of programme. Not fixed until the grant is drawn down.

Tenure type is reconciled at the end.

Q: Does CPCA fund to rectify contamination on a site?

Yes, can provide upfront funds to decontaminate the site – could be grant or loan depending on grant aid.

AF would then claim a % of the units.

Can also get grant per unit too – some of these sites are looming so CPCA starting to think this through in more detail.

Might be better for cash-flow to look at upfront infrastructure fund, rather than the by-unit system.

There are other funds can be used so worth bringing to AF / dev co to discuss.



	5. Building new more ‘adaptable’ homes , Nigel & Sue

	Sue outlined draft project plan and the various strands of work.

Discussion and offers to input followed:

· Metropolitan provides very detailed information at handover and s106 sites must all be adaptable. Developers fully aware. Creates a cost difference.
· Offer to share the specification for adaptable homes; offer to ask if can share any data on the cost comparison used to justify this approach.  (Cost when building but much lower cost to adapt as and when that’s needed).
· Finds there is lots of uptake of adaptations at a later stage on the rented homes but negligible on LCHO homes. 

· Much of this work involves a good relationship with the housebuilder (or SME). 

· SCDC 3 storeys very difficult to adapt as very narrow floorplan – deliver to achieve density targets but has a cost if need adaptation. 

· Recording info for future use is very important. How systems do this is a challenge. BIM for this. 

· How many RPs round the table use BIM? Not many.
· Asked all to find and share good practice.
· bpha is involving OTs for value engineering, identifying the critical things to add but also things not commonly needed so not part of the standard build.
· External area access planting etc is important so people can move around. Has a cost implication and thus funding. 

· Social care cost down the line can represent massive savings. 
· General info reinforced ceilings for hoists. Very rarely needed so better not to reinforce every ceiling.  Fed into a revised spec but not a report as such. 

· SB to clarify each district’s planning requirement for this area.
· Will add request for good practice into Housing Operations Group e-news.
· Uzma offered help from SCDC OT (now employed within SCDC)
· SCDC also thinking of piloting dementia friendly housing.


	6. S106 standardising and security

	Security value very important esp if RPs are ‘highly geared’

Not just s106 issue but also nomination agreements.

Is it an issue for other RPs trying to agree standard wording with the councils?

Presumably lawyers are looking for similar things from each council.

Yes it’s an issue (at least 4 said yes).
SCDC has just agreed to the wording with lawyers and working with bhpa to change older s106’s. 
In SCDC there is a large demand but where not such demand might lead to a void and rental loss which is no good for stock managers.

SCDC is now using the ‘gold standard’ mortgagee in possession (MIP) clause which was drafted by NHF working group drafted it, panel of 15 RPs agreed to it.

The gold standard doesn’t cover nomination agreements, or other s106 clauses.
Nomination agreements:

Not all have a cascade agreements or they may be quite restrictive.

Photovoltaics

PV on the roof can also introduce a problem as lenders see it as creating a third party relationship. So need a break clause. It’s OK if the RP owns the agreement but not if a 3rd party does.

Districts really keen to make this as good for everyone as possible, but need to make sure housing and planning and legal teams talk to each other. 

It’s an issue with CPCA for key worker and specific employer housing. What happens when they move on and who moves in next?

Nomination agreements

Can we use standard ones to avoid the problem?

Could NHF work on a gold standard nominations agreement, similar to the MIP?

Actions for RPs

Would it be helpful if each RP would contact SCDC with

· Preferred s106 agrements. (Uzma)
· Any requirements or issues that cause problems 
· Any preferred nomination agreements

to SCDC to Uzma or Julie at uzma.ali@scambs.gov.uk and/or julie.fletcher@scambs.gov.uk 
Actions for LAs

Cambridge; would be good to find out what MIP, other s106 and nominations agreements they are using.

HDC; would be good to find out what other s106 and nominations agreements they are using.

West Suffolk – Julie Salisbury will share their standardised s106 agreement.

Peterborough / Fenland – Anne Keogh will be dealing with it – SB to ask her to share any standard s106.
Councils will send the agreements they are using to Nigel, who will check the wording to see if they differ much.

Post meeting note:

Frank (HDC) circulated the gold standard MIP clause which HDC is applying. SCDC confirmed they are also using it.

	7. Update from Enablers

	Cambridge City 
· 2 parcels left to deliver on Southern Fringe, total 1,300 affordable units. 
· First occupations on Darwin Green 1. 
· Wing (N of Newmarket Road) has started infrastructure works. 
· Land north of Cherry Hinton. 
· Councils programme at Mill Road and Cromwell Road having preparatory works. 
· Successful bid to government’s housing infrastructure fund means water treatment plant can move from North East Cambridge, area action plan being developed. 
· Marshalls will be leaving the airport site, could be 8000-10000 homes by 2030. 
· Work on housing SPD has started, consultation due spring next year, will bring a draft to this group 
Huntingdonshire 
· Frank will send points via e-mail
Fenland and Peterborough 
· New local plan going to committee in June. Think sets a lifetime homes standard. Will check.
South Cambs
· Housing strategy has now been adopted joint with City and SCDC. 
· Starting work on next local plan (joint). 
· Waterbeach will be 30% affordable. More affordable tenures in this mix. There is a viability mechanism. Includes discount market sale at 20% discount. Monitoring and resale value is critical. Not sure if will be able to staircase out or not. Offer from West Suffolk to share an example in Bury – looking at doing this (Kim Langley can tell Tracey more).

West Suffolk – officially one council now. 
· Lisa Davis has left, Charlotte is new. 
· Barley Homes are recruiting a new person. 
· Housing delivery plan published, will check and send link. 
· Doing an affordable housing guide to help with terminology – once approved plan to share.


	8. Update from the Housing Board , Sue Beecroft / Nigel Howlett

	Have a task to complete for Housing Board: the “Postcode project”.
· People are struggling on new housing development due to delay getting postcodes allocated or adopted into various IT systems – can’t order things and get delivered.

· Problems for people especially when on a tight budget.

· Nigel is gathering evidence of this, and SCDC will look into it if can get evidence of it being a problem.

· Can people share examples of this happening locally? Especially at the lettings stage.

· Might agree the address and postcode but it’s how it gets “into the system”.

· NH and SB happy to take e-mail examples, plus will put together a quick survey of partners to gather examples. 
· Link to survey here https://www.surveymonkey.co.uk/r/PRQK5N2

	9. Help to Buy update, bpha HTB Stakeholder Manager

	Offer to get a written statement about this.

Believe a new contract is imminent…

Q = what happens as and when contract re-emerges.

Bpha offered to get update on the contract progress for the group.

	10. Dates of future meetings - All to be held at SCDC’s offices, all 10.00-12.00 

· 20 Sept 2019 Outline agenda: Discounted market sale, Use of alternative tenures, s106 and nom agreements.  Next after that is 13 Dec 2019


Find our page at: http://cambridgeshireinsight.org.uk/housing/new-homes-communities/new-homes-communities-partners/housing-provider-enabler-forum

