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1. Remit 

The Cambridge sub-regional housing board (CRHB) is a senior officer group of local authorities and 

partner agencies which meets regularly to work collaboratively on strategic housing issues across 

seven districts. 

2. Priorities 

Across Cambridge, East Cambridgeshire, Fenland, Huntingdonshire, South Cambridgeshire, Forest 

Heath and St Edmundsbury areas, the Cambridge sub-Regional Housing Board (CRHB) works with its 

partners to share learning and experience across our housing market area on these four priority 

areas: 

� New homes and communities 

CRHB works with partners to deliver new homes to support economic growth and economic success, 

in cohesive communities. 

As well as delivery of numbers of homes, this includes issues of  

• housing affordability 

• housing quality and standards. 

• place-making 

• community led housing including self-build and self commissioned homes  

• neighbourhood plans 

• rural sites 

• community land trusts 

• community investment streams and how housing could impact, community activities, 

Community local led development, and County Council community work which housing can 

impact  

� Homes for wellbeing 

CRHB works with partners to ensure homes and services support better health and wellbeing.  



Want to emphasise the ‘human’ aspects, not just buildings 

This includes  

• housing with support 

• specialised housing design 

• homes to meet the needs of an ageing population  

• the links between housing, health and social care  

• new technology and the advances we want to explore 

• Role of support for people, floating support, care, developing sustainable models of support 

• Health & social care academy work in the Combined Authority;  

• Links with the CSE (Child Sexual Exploitation) network/group. 

� Existing homes 

CRHB works with partners to improve standards in existing homes and encourage best use of all 

homes. 

Ensure there is an emphasis on people, not just buildings. 

This includes  

• improving housing conditions 

• improving energy efficiency 

• reducing the risks posed by poor quality and unsuitable housing particularly for vulnerable 

people 

• helping bring empty homes back into use  

• working to reduce both under-occupation and overcrowding 

• private housing standards 

• DFGs and disabled adaptations 

• Projects / interventions helping people stay “at home” for longer 

� Housing need 

CRHB works with partners to identify and meet housing need, extend housing choice and tackle 

homelessness. 



This includes  

• working together on our sub-regional choice based lettings system,  

• working to extend housing options for example through help to buy  

• using innovative projects such as Town Hall Letting to prevent and tackle homelessness. 

• Working with projects like building better opportunities and work routes  

• work on prisons / ex-offenders etc with the Police and Crime Commissioner and other 

partners 

3. Objectives 

CRHB’s objectives are to: 

• Raise the profile of housing issues, providing a strong voice promoting the contribution made 

by good quality, affordable housing, seeking resources for housing and related issues across 

the Cambridge housing sub-region. 

• Support the delivery of housing, affordable housing and housing-related support across the 

sub-region.  Identify and address barriers to delivery. 

• Make sure new initiatives, whether national or local, are implemented to our communities’ 

best advantage, and that the Board monitors the impact of new initiatives in our area, 

feeding back on local experiences, both positive and negative. 

• Develop, deliver, monitor and update a sub-regional housing action plan and Local 

Investment Plans.  

• Ensure that sub-regional investment and strategic priorities are informed by sub-regional 

intelligence, including the Strategic Housing Market Assessment and other research.  

• Provide a forum for collaborative working between partners across the sub-region and 

facilitate wide stakeholder understanding and involvement in housing issues, including 

elected Members at County, District and Parish levels. 

• Represent the housing sub-region to external audiences whenever possible.  

4. Three umbrella principles  

In 2018/19 CRHB will focus its efforts to:  

• Impact vulnerable groups 

• Promote partnership working, including with the new Combined Authority 

• Help reduce budgetary pressures by sharing resources; attracting new resources; preventing 

repeated tasks across the area; and promoting existing projects and networks  



5. Membership  

The following organisations or interest groups will each have a representative on CRHB.  The Chair of 

CRHB will be appointed from the local authority housing representatives.  

• Cambridge City Council 

• East Cambridgeshire District Council 

• Fenland District Council 

• Huntingdonshire District Council 

• South Cambridgeshire District Council 

• West Suffolk (comprising Forest Heath & St Edmundsbury) 

• Cambridgeshire County Council 

• Suffolk County Council? (not invited at present)  

• Peterborough City Council (now acknowledging as a ‘full’ member?) 

• Homes England  

• Four housing association (RP) representatives including one local RP chief executive 

representative and three “Homes for Cambridgeshire & Peterborough” reps, including overall 

chair; investment lead and communities lead 

6. Constitutional arrangements 

CRHB is an officer group, whose function is to co-ordinate and take forward strategic sub-regional 

working. It is not a formally constituted decision-making body, so it acts with reference back to 

existing decision-making processes particularly local authority constitutional arrangements and other 

organisational processes.  Individual partners will be nominated to take responsibility for hosting any 

elements of agreed joint working that require cross-authority and cross-agency working, where 

there are resource implications.  

Cambridge City Council will host the Sub-regional Housing Strategy Co-ordinator post, who may be 

seconded to another partner who will and be responsible for day to day management of the post 

holder, and the CRHB web pages.  Through its meetings and work plan, the Board will  

• Respond to key consultation documents on housing and related issues. 

• Develop and deliver an annual work programme, based on agreed priorities. 

• Identify opportunities for joint working and exchange of good practice between agencies 

including joint working and joint commissioning of projects. 



• Set up and support groups which address priority areas, enabling links back to CRHB, and 

review the impact and relevance of such groups periodically. 

7. Meeting arrangements 

CRHB will normally meet on the first Friday of each month.  

The Chair and Vice-Chair will be  

• elected from the membership on an annual basis and will in the first instance represent the 

sub-region at related meetings.   

• responsible for agreeing the annual performance objectives and work programme for the 

Sub-regional Housing Strategy Co-ordinator.  

The Chair will be responsible for agreeing the agenda for each meeting, and providing the secretariat 

for this, and will seek consensus or majority agreement to actions where this is necessary. Individual 

members will not be constitutionally bound by agreed actions.  

Any member may propose agenda items.  The Sub-regional Housing Strategy Co-ordinator will 

provide strategic support for the development of agendas, including drafting papers and 

programmes.  Agendas, minutes and background papers for the meetings will be available at 

http://www.cambridgeshireinsight.org.uk/housing/crhb  

8. Linked groups  

CRHB initiates and supports related groups. A member of CRHB will act as a link to these groups and 

report back to CRHB on progress against agreed priorities, in person or via email.  Currently, sub-

regional “linked” groups include: 

• Housing development and enabling forum  

• Homes for Cambridgeshire & Peterborough, including its Investment Forum and 

Communities Forum  

• Housing Enablers group  

• Cambridgeshire and Peterborough Rural Housing Forum (facilitated by Cambs ACRE) 

• Strategic Housing Group (CSHG) and Strategic Housing Market Assessment (SHMA) Project 

Team 

• Cambridgeshire and Peterborough Chief Planning Officers (CPO) and Planning Policy Forum 

(PPF) 

• Cambridgeshire Health and Well Being Board, and HWB officer support group and Public 

Health Reference Group 

• HomeLink management board, supported by HomeLink operations group 



• Cambridgeshire and Peterborough Financial Capability Forum 

• Cambridge sub-regional homelessness strategy group and Trailblazer Board 

9. Representation on other bodies 

Where members attend meetings as a representative of CRHB they have a responsibility to report 

back to the next meeting or by other more appropriate means.  

10. Programme development, monitoring and review 

CRHB will hold an annual event to establish priorities and work programme for the coming year. 

These will be refined, agreed and monitored throughout the year as a regular agenda item.   

An annual stakeholder event may be held as appropriate to consult on specific issues and/or the 

Board’s work plan. 

11. CRHB membership and roles (draft update March 2018) 

Name Job title Organisation Role on CRHB Group(s) this person 

“links” to  

To     

Alan Lewin Chair of Homes for 

Cambridgeshire & 

Peterborough 

Homes for Cambridgeshire 

& Peterborough  

RP rep  

Alex Francis Growth Deal 

Programme 

Manager 

GC-GP LEP / Combined 

Authority 

Link to LEP / 

Combined 

Authority 

Link to GC- GP LEP/ CA 

Caroline Hannon Housing Strategy & 

Enabling Manager 

(PCC, HDC, ECDC) 

PCC, HDC,  ECDC Housing lead for 

PCC, HDC, link 

to ECDC 

PCC, HDC and some link 

with ECDC 

Claire Higgins Chief Executive Cross Keys Homes   

Dan Horn  Head of Housing & 

Community 

Support 

FDC FDC housing 

lead 

Urgent Care Network 

Cambs Youth Offending 

Service Exec Board 

Elaine Field PA to Stephen Hills SCDC Meeting 

support 

 

Heather Wood  Interim Assistant 

Director of Housing 

SCDC SCDC strategic 

housing link 

(Trailblazer)Homelessness 

Helen Reed Housing Strategy 

Manager 

Cambridge  CC Strategic 

housing 

 

Iain Green Senior Public 

Health Manager 

Environment and 

Planning 

PHE, Cambridgeshire  Public Health 

link 

Public health lead 

Julie Baird Assistant Director 

for Growth 

West Suffolk W Suff strategic 

link 

 

Lynne O'Brien   Commissioner 

(Older People) 

Commissioner (Older 

People) Cambridgeshire CC 

Older peoples 

housing link 

Older Peoples issues 

Mary Gibbons Chief Executive Hundred Houses RP rep Link to CA housing & 

communities group 

Nigel Howlett  Chief Executive CHS Group RP rep: RSL CEx 

rep  

RSL rep 

Paul Kitson  General Manager – 

South East 

Homes England  Link to HCA   



Name Job title Organisation Role on CRHB Group(s) this person 

“links” to  

Pearl Roberts Interim Housing 

Director 

Cambridgeshire and 

Peterborough Combined 

Authority 

Link to 

Combined 

Authority 

 

Sally Bonnett Infrastructure and 

Strategy Manager 

ECDC ECDC housing 

lead 

 

Sarah Ferguson Assistant Director: 

Housing, 

Communities & 

Youth 

Cambridgeshire and 

Peterborough 

County Link CRHB vice chair 

Sarah Gove   Housing and 

Communities 

Manager 

FDC Homelessness 

link  

Incl Trailblazer 

Simon Phelan Service Manager 

for Strategic 

Housing 

W Suffolk West Suffolk 

housing lead 

Link to Greater Anglia LEP 

Stephen Hills  Director of Housing SCDC SCDC housing 

lead 

Chair  

Extra care housing 

strategy group 

Home-Link management 

board 

Sue Beecroft Sub regional 

housing strategy 

coordinator 

c/o SCDC CRHB support  SHMA, CSHG, HWBOG, 

PHOG, CPO , PPF, 

Financial Capability 

Forum, Enablers 

Suzanne 

Hemingway   

Strategic Director Strategic Director, 

Cambridge City 

Strategic link to 

Cambridge 

 

TBC (replacing 

Adam Broadway) 

  RSL rep RSL development forum 

TBC (replacing Alan 

Carter) 

 Greater Cambridge 

Housing Development 

Agency 

GC HDA lead GC HDA 

Cc     

Alison Booth Corporate Services 

Manager 

CHS Group Support to Nigel Howlett  

Anita Goddard Interim Shared 

Head of Housing, 

Cambridge City 

Council 

Cambridge / SCDC Link to Cambs MARU 

Anna McGinty  Executive Assistant 

to the Strategic 

Director 

- Executive Assistant to the 

Strategic Director, 

Cambridge 

Support to Strategic Director 

Anne Keogh Housing and 

Strategic Planning 

Manager 

Peterborough  Strategic housing link 

Caroline Hunt  Planning Policy 

Manager 

SCDC Senior planning lead 

Christine Rush PA to Julie Baird W Suffolk Support to Julie Baird 

David Greening Housing Services 

Manager (Housing 

Advice) 

Cambridge  Homelessness link 

Davina Howes  Assistant Director, 

Options and 

Homelessness 

W Suffolk West Suffolk homelessness link 

Julia Vernon Housing Business & W Suffolk W Suffolk link, subs for Simon sometimes 



Name Job title Organisation Role on CRHB Group(s) this person 

“links” to  

Partnerships 

Manager 

Julie Fletcher  Head of Housing 

Strategy 

SCDC SCDC Strategic housing link 

Kim Langley Strategy & Enabling 

Officer 

W Suffolk WSuff strategic housing & enabler link 

Marta Ariza-Castro  PA to Claire Higgins Cross Keys Homes Support to Claire 

Nicky Shepard PA to Mary Gibbons Hundred Houses Supports Mary Gibbons 

Richard Cassidy Corporate Director Corporate Director, 

Fenland DC 

FDC link 

Sue Taylor PA to Sarah 

Ferguson 

Cambridgeshire Support to Sarah Ferguson 

Sara Lomax Service Manager, 

Options & 

Homelessness 

West Suffolk  West Suffolk homelessness link 

 

 

 

 

 

 


