Housing Infrastructure Fund DCLG

Background

The Housing White Paper “Fixing our broken housing market”
 published in Feb 2017 sets out the government’s plans to boost the supply of new homes in England. The £2.3 billion Housing Infrastructure Fund (HIF) was launched in July 2017 to help ensure the right infrastructure is in place at the right time to unlock the high quality new homes needed. 
The HIF is a government capital grant programme of up to £2.3 billion, which will help to deliver up to 100,000 new homes in England. Funding will be awarded to local authorities on a highly competitive basis, providing grant funding for infrastructure that will unlock new homes in the areas of greatest housing demand. 
Purpose of the Fund
· Physical infrastructure - Deliver new physical infrastructure to support new and existing communities;

· Result in new additional homes - Make more land available for housing in high demand areas, resulting in new additional homes that otherwise would not have been built;

· Overall housing supply - Support ambitious local authorities who want to step up their plans for growth and make a meaningful difference to overall housing supply; 

· Enable local authorities to recycle the funding for other infrastructure projects, achieving more and delivering new homes in the future.

Who can bid? 
Cambridgeshire County Council cannot be direct bidder but CCC can support bids.
The Fund provides for two types of intervention and are eligible to different tiers of local authorities. See Types of proposals below.
Marginal Viability Fund – single and lower tier local authorities can bid – this means Peterborough and the Cambridgeshire city/district councils

Forward Funding – the uppermost tier of local authority can bid – this means the Cambridgeshire and Peterborough Combined Authority 
Authorities can submit multiple bids and will need to rank them in order of priority.

Local authorities are encouraged to submit joint bids where they will unlock additional housing at scale.
Funding available 
The funding is available over four years from 2017/18 to 2020/21. Note than 2017/18 funding is available to Marginal Viability bids only. However, there is very little time to spend in 2017/18 given the award is expected to be announced in late 2017. 
The split between the Marginal Viability Fund and the Forward Funding has not been decided and is dependent upon what bids DCLG receive.

The government may not allocate all £2.3 billion in this round, again dependent on what bids they receive. There may be a future funding round with potential different criteria. 

Type of proposals
Marginal Viability Fund (MVF) 

These are for housing sites that are held back because the costs of putting in infrastructure and building the homes are too great. The MVF will provide the final or missing piece of infrastructure funding. Schemes are expected to start soon after grant has been awarded.
Forward Funding 
  

These are for strategic and high impact infrastructure schemes, where the Forward Funding will put in the first amount of funding which then gives the market confidence to provide further investment and make land available for development and future homes.

	
	Marginal Viability Fund
	Forward Funding

	BID PROCESS

	Who can bid
	Single or lower tier local authority – Peterborough, city/district councils
	Cambridgeshire and Peterborough Combined Authority

	Fund available
	Up to £10 million per bid
	Up to £250 million per bid

	
	Final funding, so majority of the funding need to be in place
	First amount of funding, still need commitment from other sources, level not specified 

	
	· This is grant requested and not the overall scheme cost.

· Other funding are non-central government funding and can include LEP funding and developer funding

Higher level of funding may be awarded in exceptional cases

	
	CCC ref – Growth Deal LEP funding & S106 contributions for County infrastructure counted

	Multiple bid allowed
	Yes, but need to rank the bids they submit.

When bids are assessed, DCLG will look at the highest priority bid first. They may then assess other bids in ranking order.

	Joint bid allowed
	Yes, but requires a single LA to be identified as lead bidder. The lead bidder will include joint bid as part of their ranking. E.g. district council with another district council, CPCA with Norfolk County Council

	Bidding process and deadlines
	One-stage

Submit online by 28 Sept 2017Late 2017 or early 2018
	Two-stage 

Expression of Interest – submit online by 28 Sept 2017

Business Case – if EoI successful, submit business case in Spring 2018

	Award notification
	Late 2017 or early 2018
	Selected EoI proposals will be invited in late 2017 to access expert and develop BC

Funding award in summer 2018

	BID CONTENT

	Types of infrastructure 
	· transport and travel

· utilities

· schools, community, heritage and healthcare facilities

· land assembly

· digital communications

· green infrastructure, such as parks and green corridors
· blue infrastructure e.g. flood defences, sustainable drainage systems

	CCC reference
	Transport, digital communications, schools, blue infrastructure proposals should have County Council support

	Examples of proposals
	A single piece of infrastructure to unlock one or more housing sites, 

OR

Multiple pieces of infrastructure to unlock homes in 1 specific location (e.g. garden town in the case of Forward Funding

	
	· New link road

· Flood defences
· Land remediation
	· Interconnected infrastructure to transform an existing town;

· Unlock urban expansion;

· Highway, bridge and junctions

· Electricity capacity

	CCC reference
	Transport, digital communications, schools, blue infrastructure proposals should have County Council support


Assessment criteria and potential schemes
	Value for money
	· Based on the principles set out in the HM Treasury Green Book and the DCLG Appraisal Guide 

· Bids need to prove a BCR. Benefits and Costs will be discounted at the standard rate of 3.5% per annum.

· Land value uplift is used in quantifying the net benefits of a proposal. If the valuation is not available, use DCLG’s published estimates.
 
· In calculating the BCR, only the total amount of funding being provided by central Government is taken into account
· An Economic Case Ready Reckoner
 tool is available

	Strategic approach
	· Effective joint working between authorities – support letters from LEP and relevant partners

· Clear evidence that infrastructure will unlock significant numbers of new homes 
· Diversify house building market

	Deliverability
	· Clear plan to deliver the infrastructure

· Clear link between the infrastructure and new homes

· Demonstrate key delivery partners working together effectively e.g. new road schemes needs support from local highway authority

Usual deliverability criteria apply - local stakeholder support, governance, delivery risks & mitigation, critical dependencies etc

	Funding profile
	Marginal Viability Fund Includes funding for 2017/18
	Expect majority of the Forward Funding will be spent during 2019/20 and 2020/21


Next Steps

· Agree collaboration in bidding – collate potential schemes, prioritise, approval approach, bid writing responsibilities, CPCA Board meeting dates etc
· Alert key delivery partners and stakeholders for support; consider engaging with the Joint Strategic Planning Unit 
· Establish potential for joint bids once potential schemes are known
· Score and prioritise schemes – note that HIF covers all infrastructure, so the prioritisation criteria used for transport infrastructure will need adapting
· Submit Marginal Viability Fund bids online by 28 Sept 2017 by city/district councils
· Submit expression of interest online for Forward Funding by Combined Authority by 29 Sept 2017
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� Housing White Paper, Department for Communities and Local Government, February 2017  � HYPERLINK "https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/590464/Fixing_our_broken_housing_market_-_print_ready_version.pdf" �https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/590464/Fixing_our_broken_housing_market_-_print_ready_version.pdf� 


�  Support document for Marginal Viability Fund � HYPERLINK "https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/625520/HIF_Marginal_Viability_supporting_document_accessible.pdf" �https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/625520/HIF_Marginal_Viability_supporting_document_accessible.pdf� 


�  Support document for Forward Funding stream � HYPERLINK "https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/625525/HIF_Forward_Funding_supporting_document_accessible.pdf" �https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/625525/HIF_Forward_Funding_supporting_document_accessible.pdf� 


� DCLG Appraisal Guide � HYPERLINK "https://www.gov.uk/government/publications/department-for-communities-and-local-government-appraisal-guide" �https://www.gov.uk/government/publications/department-for-communities-and-local-government-appraisal-guide� 


� Land value estimates � HYPERLINK "https://www.gov.uk/government/publications/land-value-estimates-for-policy-appraisal-2015" �https://www.gov.uk/government/publications/land-value-estimates-for-policy-appraisal-2015� 


� Economic Case ready reckoner � HYPERLINK "https://www.gov.uk/government/publications/housing-infrastructure-fund" �https://www.gov.uk/government/publications/housing-infrastructure-fund� - �HYPERLINK "https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/624827/170704_HIF_Ready_Reckoner__protected_.xlsx"��HIF Ready Reckoner.xlsx� 
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